
Post: 1/7/16 Media, Committee Members, Kathy Schauf and Frank Draxler 

Please note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through sign 
language, interpreters or other auxiliary aids. For additional information or to request the service, contact the County ADA 
Coordinator at 8394710 (FAX) 8391669 or (TDD) 8394735 or by writing to the ADA Coordinator, Human Resources 
Department, Eau Claire County Courthouse, 721 Oxford Ave., Eau Claire, Wisconsin 54703.  

AGENDA 
Eau Claire County  

• Committee on Administration • 

 
Tuesday, January 12, 2016  

4:30 p.m. 

Courthouse - Room #1273 

721 Oxford Avenue • Eau Claire, WI 
 

 
1.  Call to Order  

 
2.   Purchasing Thresholds – Frank Draxler    Discussion/Action 

 
3.   Proposed Resolution #15-16/111 – Cell Tower Site Extension – Frank – Discussion/Action 

 
4.  Proposed Ordinance #15-16/082 – To Amend Section 2.04.030 C.,D. and E of the Code… - 

Discussion/Action 
 

5.  Proposed Ordinance #15-16/081 – To Repeal and Recreate 1.22.045 A. 6. of the Code…- 
Journal of Proceedings -   Discussion/Action 

(referred from the December 15, 2015 County Board meeting)  
 

6.  Proposed Ordinance #15-16/110 – To Amend 2.04.435 A. of the Code… Veteran Service – 
Discussion/Action 

 
7.   Proposed Resolution #15-16/116 – Supporting the Strengthening of Internal Control and 

Allocating $50,000 of Contingency  - Discussion/Action 
 

8.    Proposed  Resolution #15-16/124  - Medical Examiner 
 

9.    Legislative Breakfast – January 25th – Discussion 
 

10.  County Board – Oral Reports   Discussion/Action 
 

11.  Strategic Planning – Initial Planning for 2016 / Discussion 
 

12.  Administrative Updates – Discussion/Action 
 

 Classification/Compensation Implementation 
 County Theft Update 
 Medical Examiner 
 Chamber of Commerce Presentation 
 Chippewa Valley Rally 

 
13.   Review / Approval of Committee Minutes / Discussion – Action   

 December 8, 2015 
 

14.    Adjourn 
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Routine Purchases Purchase Method Departments May  

Obtain Quotes (1) 
Requisition Required PO Issued  

(Purchasing Approval) 

County Board 

 Approval (2) 

< $2,500 P-Card or Purchase Order               

Department obtains verbal or 

written quotes. 

Yes No No No 

 

$2,500—$9,999 

P-Card, Purchase Order, Verbal 
Quotes allowed, Vendor Contact 
Name,  Phone #, Address are         
required on quote 

 

Yes 

 

Yes—P.O. 

No—P-Card 

 

Yes—P.O. 

No—P-Card 

 

No 

 

 

$10,000-$29,999 

 
Written Quotes Required w/Purchasing           

Approval (some) 

 

Yes 

 

Yes 

 

No 

> $30,000  Quotes, Sealed Bidding or Proposals No Yes Yes No 

> $100,000  Formal Procurement Process  NO YES YES > $250,000  

 

Eau Claire County Purchasing Quick Reference Guide                                                         01-05-16  

*NOTE:  > $25,000 for Construction/Public Works Contracts —formal bid required. 

P-Cards— Department are responsible to use care in selecting vendors, products and prices when using  p-cards. 

(1) Departments that obtain quotes must follow Purchase Procedures and County Code. 

(2) The Purchasing Department will continue to assist with procurements at any dollar level if the department desires. 

(3) Purchases less than $250,000 may require committee(s) and or County Board approval if there is a dispute or unusual situation, if over budget or if funds 
are not budgeted.  

(4) Departments are cautioned not to split orders to circumvent purchasing limits. 

(5) The total cost over the term of the agreement is the amount applied to the threshold. (i.e. $25,000 x 5 years = $125,000) 

Emergency Purchase Orders are intended for emergency situations and require noted approval at time of request. 

Department to provide the following information:  1.) Nature of the emergency, 2.) General description of the item (s) to be purchased, 3.) Estimated Cost,      

4.) Account number, 5.) Department to verify that funds are available or are made available. 

Emergency P.O.’s Approval Required     

< $2,500 Next Level Supervisor/Dept. Director  Yes No No  (P-card) No 

< $30,000  Department Director Yes Yes Yes No 

> $30,000  Director of Purchasing  Yes Yes  Yes Inform Board 
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MINUTES 
Eau Claire County  

• Committee on Administration • 
 

Tuesday, December 8, 2015  
4:30 p.m. 

Courthouse - Room #1273 
   721 Oxford Avenue • Eau Claire, WI 

 

Members Present:   Gregg Moore, Colleen Bates, Kathy Clark, John Manydeeds and  
   Jerry Wilkie 
 
Staff Present:  Keith Zehms; Corporation Counsel; Tim Moore; Veterans Service  
   Officer, Janet Loomis; County Clerk, Kathy Schauf; County   
   Administrator, Sharon Rasmusson and Angie Harmon 
 
 
Chairman Moore called the meeting to order at 4:30 p.m. 
 

 

Veterans Service Office Proposed Name Change- Tim Moore – Discussion/Action 
 
Tim Moore, Veterans Service Officer, is proposing a name change from Veterans 
Service Office to Veteran Services.  Staff will address any name changes in the County 
Code, correspondence, website, etc. 
 
ACTION:    Supervisor Bates made a motion to approve the name change of the 
department Veteran Services. Motion carried, 5-0. 
 
Review/Approval of Citizen Appointments to Select Commissions, Boards, and 
Councils /  Discussion-Action 
 
Members discussed each of the citizen appointments to the following commissions, 
boards and councils. 
 

 City – County Board of Health 
 
ACTION:  Supervisor Manydeeds made a motion to recommend 
both incumbents, Dr. Blair Johnson & Merey Price, RN to the City 
– County Board of Health.  Motion carried, 5-0. 
 

 LE Phillips Senior Center Board of Directors 
 
ACTION:  Supervisor Manydeeds made a motion to recommend 
both incumbents, Jim Deignan and Kim Johnson to the LE Phillips 
Senior Center Board of Directors.  Motion carried, 5-0. 
 

 Veterans Service Commission 
 
ACTION:  Supervisor Manydeeds made a motion to recommend 
Mark Rasmusson to the Veterans Service Commission.  Motion 
carried, 5-0. 
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Code Change Recommendation – Janet Loomis – Discussion/Action 
 
The members reviewed the proposed ordinance #15-16/105 to repeal section 1.22.100 
of the code: Sale of County Code and Annual Updates by County Clerk.   There were 
two different draft ordinance changes that were proposed in response to printing code 
updates. 
 
ACTION: Supervisor Manydeeds made a motion to approve the ordinance that 
suggests repealing Section 1.22.100 of the code and that this ordinance would be 
effective at the end of the current county board session year in April 2016.  Motion 
carried, 5-0. 
 
The committee discussed county board meeting frequency.  The members all agreed 
that historically the February meeting has been canceled due to lack of legislation so it 
could be removed from the scheduled meetings for the session.  
 
ACTION:  Supervisor Clark made a motion to eliminate the February county board 
session beginning in 2016.  Motion carried, 5-0. 
 
Keith will draft an ordinance making this code change.  The ordinance will be brought 
to the next county board meeting. 
 
Proposed Ordinance #15-16/081 – To Repeal and Recreate 1.22.045 A. 6. of the 
Code…-   Discussion/Action 
 
At last month’s meeting Janet made the suggestion to only make hard copies of the 
journal of proceedings only make a certified copy and one for the Historical Society.  It 
was also proposed to add the journal of proceedings on the county website for 
reference. 
 
ACTION:  Supervisor Manydeeds made a motion to approve the proposed ordinance 
as presented.  Motion carried, 5-0. 
 
Proposed Resolution #15-16/073 – Authorizing Participation in the Green Tier Legacy 
Community Program  - Discussion/Action  
 
Eau Claire County was invited by WCA to participate in the Green Tier Legacy program 
to receive access to environmental efficiencies and sustainable solutions for the 
community. The resolution is authorizing Eau Claire County to participate in the 
program. 
 
ACTION:  Supervisor Manydeeds made a motion to approve the resolution authorizing 
participation in the Green Tier program.  Motion carried, 5-0. 
 
The committee members briefly discussed the national Property Assessed Clean 
Energy (PACE) program that the WCA proposed for Eau Claire County to participate in 
the program, along with a couple other counties. More information will be brought to 
the January 2016 meeting. 
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Proposed Ordinance #15-16/088 – To Repeal Section 2.09.010 B. 4. Of the County 
Code: Business Hours  -  Discussion/Action 
 
The proposed ordinance changes was developed after a recent request from Clerk of 
Courts Susan Schaffer to the Tenth Judicial District changing the Clerk of Courts 
business hours and open to the public from 8:00 a.m. to 4:00 p.m. to 8:00 a.m. to 5:00 
p.m. 
 
ACTION:  Supervisor Clark made a motion to approve the ordinance as presented.  
Motion carried, 5-0.  
 
Proposed Resolution #15-16/061 – Moving the 2016 Annual Meeting on Budget from  
November 15, 2016 to November 9, 2016 – Discussion/Action 
 
The resolution was presented to change the 2016 annual meeting from November 15, 
2016 to November 9, 2016 to accommodate the necessity of filing with the WI Dept. of 
Revenue. 
 
ACTION:  Supervisor Wilkie made a motion approving the resolution to move the 2016 
annual meeting.  Motion carried, 5-0. 
 
John Manydeeds left the meeting at 6:10 p.m. 
 
Proposed Ordinance #15-16/082 – To Amend Section 2.04.030 C.,D. and E of the 
Code… - Discussion/Action 
 
Keith reviewed and discussed each section changes with the committee members for 
clarification.  There were areas of the ordinance that needed changes.  The ordinance 
will be updated and will be brought to the January meeting for review and approval. 
 
Proposed Ordinance #15-16/099 – To Amend Section 2.09.010 A. of the Code- 
Business Hours - Discussion/Action 
 
In the past, each year the county passed a resolution closing the county departments 
on Martin Luther King Day for employee training.  The proposed ordinance would 
change the code permanently.  
 
ACTION:  Supervisor Clark made a motion approving the proposed ordinance as 
presented.  Motion carried, 5-0. 
 
Proposed Ordinance #15-16/083 – To Repeal Section 2.90.080 H. of the Code: County 
Clerk:  To Reletter Section 2.90.080 ….  – Discussion/Action 
 
This proposed ordinance was eliminated and the number will be reused. 
 
Review Resolution #15-16/084 – Authorizing a “Stepping Up” Initiative – 
Discussion/Action 
 
The Stepping Up Initiative addresses the needs of individuals with mental illness. The 
resolution was brought to the Committee on Administration for informational purposes 
only.  Committee on Judiciary & Law approved the resolution last week. 
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Strategic Planning – Initial Planning for 2016 / Discussion 
 
Kathy handed out a document that can be used as a guide to the next strategic 
planning process and the goals that the county board will want to accomplish.  This 
agenda item will be brought back to future meetings. 
 
Review / Approval of Committee Minutes / Discussion – Action   

 November 3, 2015 
 
ACTION:   Supervisor Wilkie made a motion to approve the November 3, 2015 minutes 
as submitted.  Motion carried, 4-0. 
 
Motion by Supervisor Clark to adjourn the meeting at 7:05 p.m.  
 

 
Minutes respectfully submitted by, 

 
 
 

Angie Harmon 
Committee Clerk  
 

Next regular scheduled meeting: 

 Tuesday, January 12, 2016 
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