
 

MINUTES 

 

Eau Claire County  

Committee on Finance and Budget 

Tuesday, January 19, 2016 / 6 pm 

 

 721 Oxford Avenue 

Eau Claire County Courthouse – Room 1301 

Eau Claire, WI 54703 

 

Members present:  Supervisors Stella Pagonis, Nick Smiar, Jim Dunning and Mike Conlin 

Members excused:  Supervisor Robin Leary 

 

Staff present:  Kathryn Schauf, County Administrator; Scott Rasmussen, Finance Director; Frank 

Draxler, Purchasing & Central Services Director 

 

Others present: Supervisors Gary Gibson and Mark Olsen 

Meeting was called to order at 6 pm by Chairperson Stella Pagonis.  

 

Lake Altoona Dam Repairs / Discussion – Action 

Cost difference was due to the low bid having minimum overhead (no crane).  Frank Draxler stated that 

a positive background check was completed.  This project is totally structural and not all of the concrete 

is exposed.  Possibly use an underwater camera in the future to see if there are additional projects that 

need to be done.  At this point, the dam cannot be lowered any more. 

 

Committee asked where the $38,250 (county’s portion) would be taken from. County Administrator 

Schauf stated that it is too early in the season to forgo projects.  Parks and Forest Director, Josh 

Pedersen, is fairly confident that repairs can be fixed under the Parks and Forest capital budget.  Other 

alternatives are the use of contingency and increased timber revenues.   

 

Motion by Supervisor Conlin to award the bid for Lake Altoona Dam Repair (Phase 2) for the Eau 

Claire County Parks and Forest Department to IEI General Contractors for $51,000.  Motion carried 4-0. 

 

Proposed Resolution / “Supporting the Strengthening of Internal Controls and Allocating $50,000 

of Contingency” / Discussion - Action 

A portion of work has commenced with CliftonLarsonAllen (CLA).   Currently, narrow construction and 

expand as needed to address internal controls in key areas.  Working with County Treasurer and Clerk of 

Courts on cash handling procedures.  An additional $50,000 in funding will only be utilized after the 

initial assessment as needed.  It was noted that CLA was chosen due to their experience with  internal 

controls.  Supervisor Conlin is concerned about other financial procedures such as writing checks, etc.   

Finance Director responded and stated that at this point, cash handling is vulnerable.   Staff need a better 

understanding of the current cash handling process.  The timeline for reporting is expected in March.  At 

that time CLA will meet with the county board to share a report. 

 

Motion by Supervisor Dunning to approve of resolution (File No. 15-16/116) to allocate $50,000 of 

contingency to support the strengthening of internal controls.  Motion carried.  

 

Committee adjourned at 6:56 pm. 

 

Respectfully submitted, 

 

Sharon Rasmusson, Committee Clerk 
 



 

 
 

 

 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 

 

 
 

 


