
 
AGENDA 

Chippewa Valley Regional Airport Commission 
Friday, February 19, 2016, 7:30 a.m. 

Duax Commission Room 
3800 Starr Avenue, Eau Claire, WI 

 
1. Call To Order 

 
2. Confirmation of Meeting Notice 

 
3. Roll Call - Voice 
 
4. Approval of Minutes 

a. January 15, 2016 Regular Commission Meeting 
 

5. CVRA Finance and Activity Reports 
a. Expense Vouchers and Financial Report  

1. Discussion/Action 
 

b. Key Indicators:  
 Airline Operations  
 Tower Operations 

1. Discussion/Action 
 

c. Hangar Occupancy 
1. Discussion/Action 
 

6. Public Comment Period - (Maximum 2 minutes per person)  
 
7. Operational Matters 

a. Airport Operations Report 
 Airline and General Aviation Surveys 
 Chippewa County EDC Annual Meeting 
 Small Community Air Service Grant Update 
 Quarterly Finance and Activity Report – Q4 2015 
1. Discussion/Action 
 

b. Airport Strategic Plan Update/Review 
1. Discussion/Action 
 

c. Project Summary – Mead & Hunt 
 AIP 37 ALP Update 
 Taxiway C Reconstruction 
 Tower Equipment Replacement  
 Runway 04 Threshold Relocation 
 T-Hangar Construction  
 South Hangar Area Taxilane Design 

1. Discussion/Action 



 
8. Previous Business:  

a. Discussion of Options for Airport Frequent Flyer Lounge 
1. Discussion/Action 

 
9. New Business: None. 

 
10. Discuss Future Agenda Items 

 
11. Set Future Meeting Dates and Times 

 
12.  Adjournment:  
 

PLEASE NOTE:  Upon reasonable notice, efforts will be made to accommodate the needs 
of individuals with disabilities through sign language, interpreters or other auxiliary aids.  For 
additional information or to request the service, contact the County ADA Coordinator at 
839-4710, (FAX) 839-1669 or 839-4735, tty: use Relay (711) or by writing to the ADA 
Coordinator, Human Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau 
Claire, WI 54703. 



MINUTES 
 

Chippewa Valley Regional Airport Commission 
Friday, January 15th, 2016, 7:30am 

Duax Commission Room 
3800 Starr Avenue, Eau Claire, WI 

 
MEMBERS PRESENT: Commissioners Rick Bowe, Scott Francis, David Frederikson, Bill 
Hilgedick, Chuck Hull, Barry Wells and John Manydeeds.  
MEMBERS ABSENT:   None 
OTHERS PRESENT: Amy Michels-Mead & Hunt, Jeff Husby-Hawthorne Aviation, Charity Zich-
Airport Director, Todd Norrell-Maintenance Supervisor and Erin Wall-Administrative Associate 
 

1. Call to Order: Chair Rick Bowe called the meeting to order at 7:30 am. 
 

2. Confirmation of Meeting Notice: The meeting was noticed. 
 

3. Roll Call: Commissioners Rick Bowe, Scott Francis, David Frederikson, Bill Hilgedick, Chuck 
Hull, and Barry Wells were present.  John Manydeeds arrived at 7:53am. 
 

4. Approval of Minutes 
a. December 17th,  2015 Regular Commission Meeting: 

On a motion by Com. Wells, seconded by Com. Francis, the minutes of the 
December 17th, 2015 meeting were approved as submitted.  
(Ayes 6-Nayes 0) 

 
5. CVRA Finance and Activity Reports 

a. Expense Vouchers and Financial Report 

 The AAAE invoice is an annual subscription purchased to help meet FAA 
requirements for staff training. 
The Bartingale invoice is for the boiler replacements in K-Row hangars K1 and K3. 
The Cummins invoice is for replacing the battery charger in the backup generator in 
the tower. 

 The Airport Director and Administrative Associate will have a more accurate 
Financial Report with 2015 numbers at the next meeting. 
On a motion by Com. Frederikson, seconded by Com. Hilgedick, the 

expense vouchers were approved as submitted. 
(Ayes 6-Nayes 0) 

 
b. Key Indicators 

 Airline Operations 
Airline operations are up for the month and down for the year.  

 Tower Operations 
Tower operations are up for the month and up for the year. 
 

c. Hangar Occupancy 
There are two T-hangars available for rent. All box hangars are currently rented and 
there is only a waiting list for south facing T-hangers at this time. 



 
6. Public Comment Period: No comment. 

 
7. Operational Matters 

a. Airport Operations Report 

 The Airline and General Aviation Survey Results were discussed and suggestions 
were made based on the feedback from the surveys. The survey will be shortened 
and the incentive for completing the survey will be increased to have a reward for all 
submissions, as well as a larger prize drawing. 

 The Airport Director noted that the meeting held on January 14thwith 
representatives from Volk Field had a good turnout and good discussion.  

 Small Community Air Service Grant Update: The Airport Director provided some 
examples of the promotional materials, as well as results of community member 
discussion. There is still discussion towards putting together a “Lunch & Learn” 
event with SkyWest and the Chamber of Commerce. 

 The Airport Club Room was discussed and suggestions for ideas for the room were 
made. The Airport Director shared information from other Airports with a similar 
space and will continue to look for ideas for a Club Room in Eau Claire.  
 

b. Airport Strategic Plan Update/Operational Review 

 The Airport Director discussed some of the information that had been collected 
from area airports regarding pricing for their T-hangars. Further pricing discussion 
will take place closer to the T-Hangar project completion. 

 The December/January Operational Review was for review of the Air Terminal 
Leases and Maintenance. Commissioners did not suggest any changes. 

 
c. Project Summary   

Amy Michels from Mead & Hunt discussed work on the ALP update. Plan sheets 
will soon be available for the Airport Directors’ review. 

Work continues on the Twy C reconstruction and T-hangar construction projects. 
The projects will move forward as the weather gets warmer. There will be some runway 
closures for the Taxiway C project and the Runway 4 Threshold Relocation project.  

Mead & Hunt continues work on the Tower Equipment Replacement. They should 
be receiving notes from the FAA in the next week and anticipate the project going to 
bid in early February. 

 
8. Previous Business:  None 

 
9. New Business:   

a. Approval of Resolution to Apply for a “Class B” Liquor License for use by 
Hangar 54 Grill  

 The Airport Director discussed approving the Resolution to apply for a “Class 
B” Liquor License for use by Hangar 54 Grill. Once the Commission approves the 
resolution, it will be forwarded to the County Board for approval.  

On a motion by Com. Manydeeds, seconded by Com. Frederikson, the 
Resolution to Apply for a “Class B” Liquor License for use by Hangar 54 Grill 
was approved as submitted. 
(Ayes 7-Nayes 0) 



10. Discuss Future Agenda Items: None 
 

11. Set Future Meeting Dates and Times: 
The next Commission Meeting is scheduled for Friday, February 19th, 2016 at 

7:30am.  
 
12. Adjournment: 

On a motion by Com. Frederikson, seconded by Com. Francis, the meeting 
was adjourned at 8:12 a.m.  
(Ayes 7-Nayes 0) 

 
 
Respectfully Submitted, 
 
 
 
Bill Hilgedick, Secretary 



Agenda Item 5a

January vouchers for approval February 19 , 2016

AAAE Annual Membership Dues 5/1/16-4/30/17 53610-324 275.00

AAAE - Great Lakes Chapter Annual Membership Dues 2016 53610-324 35.00

Advanced Disposal Annual fee for refuse/recycling 53610-297 1,115.73

Bartingale Service work/parts for Hawthorne storage hangar 53610-248 485.76 2015

Bartingale Service work/parts for Terminal boiler pump & Heating work in FAA ofc 53610-248 1,027.12

Casper's Truck Equipment Wear shoes for box blade plow 53610-246 941.32

City of Eau Claire Water/Storm Sewer Charges 53610-221 10,891.00 2015

City of Eau Claire Water/Storm Sewer Charges - ATCT Tower 53615-221 224.90 2015

Cliff Industrial Air handler repairs at ATCT 53615-248 109.25

D.S. Electric Replacement of lighting, maintenance shop bays 2 & 3 w/ LED lighting 53610-820 10,421.73

Eau Claire Chamber of Commerce 2016 Business Expo Booth Registration 53610-327 440.00

Eau Claire Press Company Leader Telegram online advertising, January 53610-327-001 855.00

Explorer Solutions Phase 2 Airport Devel Contract, 4 of 14 53610-200 8,928.57

Fastenal Cable for T-Hangars 53610-248 523.68

Fuel Service DJ's Mart 7,500 gallons of Diesel Fuel 53610-377 12,742.50

G&K Services Uniforms 53610-137 93.16

G&K Services Bags & Towels 53610-298 9.60

Gold Cross Answering Svc 46 calls/3 email fax, January 53610-225 54.68

Houck Transit Advertising January Bus Advertising & February Bus Advertising 53610-327 250.00

Lamar Production & billboard advertising Hwy 312 & I-94 53610-327-001 1,522.00

Mead & Hunt Professional services EAU CVRA 10-unit T-hangar, December 53610-820 4,616.59 2015

Menomonie Chamber 2016 Membership dues 53610-324 279.00

Mid-West Family Broadcasting Radio Ads, Dec WAXX (10), WIAL (12), Jan WAXX (42), WECL (42) 53610-327-001 1,683.88

Miller-Bradford & Risberg, Inc. Belt & Tensioner for Case Loader 53610-241 172.84

O'Reilly Auto Parts Spark plug for Boiler in ATCT 53615-221 7.99

O'Reilly Auto Parts Wipers & lightbulb for '08 GMC truck, Oil Filter for '04 yellow truck 53610-241 64.02

Per Mar Security Card reader relocation for PCI compliance; C-Cure software update 53610-810 3,796.00 2015

Per Mar Security Security monitoring 2/1/16-4/30/16 53615-248 147.57

Sixel Monthly retainer SCASD, February & Phase 2 Media Purchases 53610-327-001 7,136.20

Sound Installation Replacement of airline PA system 53610-248 665.00

Spectrum Reach (Charter) January Targeted Displays & Geo Fencing; January Production Charge 53610-327-001 4,875.00

State of WI - DSPS Boiler permit fees (6) 53610-248 300.00

State of WI - DSPS Tower Operations Permit - Elevator 53615-248 50.00

Town Square Publications Advertising in Eau Claire Chamber Brochure 53610-327 595.00

U.S. Contract Tower Association 2016 Annual Membership Dues 53610-324 1,500.00

Xcel Energy Terminal Gas/Electric - December 53610-222/224 11,101.28 2015

Xcel Energy ATC Gas/Electric - December 53615 -222/224 1,290.67 2015

WEAU January TV advertising - 18 spots 53610-327-001 1,770.00

WTLV-TV (FCN) Online redirecting campaign 53610-327-001 2,000.00

TOTAL $92,997.04

BOLD items = SCASD Grant reimbursements

ITALICIZED  items = Tower Expenses

2015 in right column = 2015 Expense



Agenda Item 5a

     #    Item

12 Month 

Budget 2015

Budget YTD 

Allocated

Actual as of 

12/31/15 (100%)

Variance YTD

Balance 

Remaining For 

Year

Estimate

Income 100.00%

41110 Contrib From Eau Claire Cty $391,167 $391,167.00 $391,167.00 $0.00 $0.00 391,167.00

47330 Contrib From Chippewa Cty $127,704 $127,704.00 $127,704.00 $0.00 $0.00 127,704.00

Sub-Total Tax Revenue $518,871 $518,871.00 $518,871.00 $0.00 $0.00 $518,871.00

46340-571 Advertising $5,000 $5,000.00 $6,167.80 $1,167.80 ($1,167.80) 6,167.80

46340-572 Air Terminal $108,724 $108,724.00 $108,882.30 $158.30 ($158.30) 108,882.30

46340-573 FAA $12,160 $12,159.96 $12,159.96 $0.00 $0.00 12,159.96

46340-574 FBO $128,839 $128,839.00 $129,633.75 $794.75 ($794.75) 129,633.75

43640-575 Fuel Flowage $107,500 $107,500.00 $141,296.88 $33,796.88 ($33,796.88) 141,296.88

46340-576 Hangars $133,436 $133,436.00 $126,434.61 ($7,001.39) $7,001.39 126,434.61

46340-577 Landing $44,700 $44,700.00 $46,884.74 $2,184.74 ($2,184.74) 46,884.74

43640-578 Parking $155,000 $155,000.00 $132,962.15 ($22,037.85) $22,037.85 132,962.15

46340-579 Rental Cars $90,000 $90,000.00 $94,716.27 $4,716.27 ($4,716.27) 94,716.27

46340-580 Restaurant $22,360 $22,360.00 $0.00 ($22,360.00) $22,360.00 0.00

46340-581 Tie Downs $144 $144.00 $216.00 $72.00 ($72.00) 216.00

46340-583 Utility Revs $7,000 $7,000.00 $6,750.12 ($249.88) $249.88 8,437.53

46340-584 Land Lease Revs $27,000 $27,000.00 $28,986.75 $1,986.75 ($1,986.75) 28,986.75

46340-586 Vehicle Fuel Reimbursement $25,000 $25,000.00 $11,208.80 ($13,791.20) $13,791.20 11,985.49

Sub-Total Operating Revenue $866,863 $866,862.96 $846,300.13 ($20,562.83) $20,562.83 $848,764.23

Sub-Total Taxes and Operating Rev. $1,385,734 $1,385,733.96 $1,365,171.13 ($20,562.83) $20,562.83 $1,367,635.23

46340-601 Other Revenue $5,000 $5,000.00 $22,621.70 $17,621.70 ($17,621.70) 22,621.70

46340-582 PFC $89,995 $89,995.00 $73,413.81 ($16,581.19) $16,581.19 79,000.00

46340-585 Airline Recruit Reimb $0 $0.00 $0.00 $0.00 $0.00 0.00

46340-515 Insurance Refunds $0 $0.00 $0.00 $0.00 $0.00 0.00

43619 Airport Grants $150,000 $150,000.00 $36,396.44 ($113,603.56) $113,603.56 66,795.36

49210 Transfer Fr. Gen'l Fund $0 $0.00 $0.00 $0.00 $0.00 0.00

49300 Airport/ N/L Funds Applied $366,252 $366,252.00 $0.00 ($366,252.00) $366,252.00 0.00

Sub-Total Other Revenue $611,247 $611,247.00 $132,431.95 ($478,815.05) $478,815.05 $168,417.06

TOTAL INCOME $1,996,981 $1,996,980.96 $1,497,603.08 ($499,377.88) $499,377.88 $1,536,052.29

Expenses

53610-111 Salary Perm-Regular $308,206 $308,206.00 $299,682.01 ($8,523.99) $8,523.99 299,682.01

-112 Salary Perm-OT $17,000 $17,000.00 $6,578.50 ($10,421.50) $10,421.50 6,578.50

-120 Health Ins Incentive $600 $600.00 $1,200.00 $600.00 ($600.00) 1,200.00

-121 Salary Temp Regular $0 $0.00 $0.00 $0.00 $0.00 0.00

-136 PTO-ELB-Lump Sum Payout $0 $0.00 $0.00 $0.00 $0.00 0.00

-137 Clothing Allowance $2,200 $2,200.00 $1,528.23 ($671.77) $671.77 1,528.23

-141 Board & Comm Per Diem $4,500 $4,500.00 $3,675.00 ($825.00) $825.00 3,675.00

-142 Cnty Brd & Comm Mile $800 $800.00 $635.46 ($164.54) $164.54 635.46

-151 Social Security $24,878 $24,878.00 $22,847.17 ($2,030.83) $2,030.83 22,847.17

-152 Retirement Emplr Share $22,114 $22,114.00 $18,542.65 ($3,571.35) $3,571.35 18,542.65

-154 Hos & Health Ins $73,065 $73,065.00 $72,721.50 ($343.50) $343.50 72,721.50

-155 Life Insurance $140 $140.00 $71.57 ($68.43) $68.43 71.57

-158 Unemployment Comp $0 $0.00 $0.00 $0.00 $0.00 0.00

-200 Contract Svcs $0 $0.00 $81,785.71 $81,785.71 ($81,785.71) 81,785.71

-212 Attorney Fees $7,000 $7,000.00 $4,061.00 ($2,939.00) $2,939.00 4,061.00

-213 Accounting & Audit $3,500 $3,500.00 $2,200.00 ($1,300.00) $1,300.00 3,500.00

-221 Water & Sewer $56,650 $56,650.00 $45,198.50 ($11,451.50) $11,451.50 45,198.50

-222 Electric $85,862 $85,862.00 $82,512.83 ($3,349.17) $3,349.17 82,512.83

-224 Gas & Fuel Oil $41,200 $41,200.00 $25,778.12 ($15,421.88) $15,421.88 25,778.12

-225 Telephone & Telegraph $4,000 $4,000.00 $4,294.26 $294.26 ($294.26) 4,294.26

-227 Dataline/Internet $1,000 $1,000.00 $500.00 ($500.00) $500.00 500.00

-241 Motor Vehicle Maint $12,000 $12,000.00 $5,194.73 ($6,805.27) $6,805.27 5,194.73

-246 Grounds Maint $35,175 $35,175.00 $32,196.59 ($2,978.41) $2,978.41 32,196.59

-248 Building Maint $25,000 $25,000.00 $24,515.97 ($484.03) $484.03 24,515.97

-249 Service on Machines $500 $500.00 $0.00 ($500.00) $500.00 0.00

-297 Refuse Collection $1,024 $1,024.00 $1,062.60 $38.60 ($38.60) 1,062.60

-298 Laundry Services $115 $115.00 $167.60 $52.60 ($52.60) 167.60

-299 Sundry Contract Services $0 $0.00 $0.00 $0.00 $0.00 0.00

-310 Office Supplies $500 $500.00 $805.98 $305.98 ($305.98) 805.98

-311 Postage and Box Rent $600 $600.00 $596.18 ($3.82) $3.82 596.18

-313 Printing & Dup $600 $600.00 $681.91 $81.91 ($81.91) 681.91

-320 Ref Materials $500 $500.00 $514.81 $14.81 ($14.81) 514.81

-321 Publish Legal Notices $200 $200.00 $0.00 ($200.00) $200.00 0.00

-324 Membership Dues $4,000 $4,000.00 $3,155.70 ($844.30) $844.30 3,155.70

-327 Marketing $35,000 $35,000.00 $28,627.77 ($6,372.23) $6,372.23 28,627.77

-327-001 Marketing Grant Expense $150,000 $150,000.00 $71,474.17 ($78,525.83) $78,525.83 71,474.17

-328 Airline Recruitment $20,000 $20,000.00 $8,279.01 ($11,720.99) $11,720.99 8,279.01

-330 Travel Regular $0 $0.00 $0.00 $0.00 $0.00 0.00

-340 Travel-Train & Conf $9,500 $9,500.00 $7,438.50 ($2,061.50) $2,061.50 7,438.50

Chippewa Valley Regional Airport

2015 BUDGET COMPARISON Estimated December 31, 2015



Agenda Item 5a

     #    Item

12 Month 

Budget 2015

Budget YTD 

Allocated

Actual as of 

12/31/15 (100%)

Variance YTD

Balance 

Remaining For 

Year

Estimate

-366 Fire fight supplies $4,500 $4,500.00 $0.00 ($4,500.00) $4,500.00 0.00

-377 Vehicle Fuel $60,000 $60,000.00 $17,118.07 ($42,881.93) $42,881.93 17,118.07

-510 Insurance $36,000 $36,000.00 $40,443.76 $4,443.76 ($4,443.76) 40,443.76

-615 Special Assessment $0 $0.00 $30,835.68 $30,835.68 ($30,835.68) 30,835.68

-813 Office Equipment $3,000 $3,000.00 $308.79 ($2,691.21) $2,691.21 308.79

Sub-Total Operating Expense $1,050,929.00 $1,050,929.00 $947,230.33 ($103,698.67) $103,698.67 $948,530.33

53615-200 ATCT Contractual Services-Staffing $0 $0.00 $0.00 $0.00 $0.00 0.00

-221 ATCT Water-Sewer-Strmwtr $1,000 $1,000.00 $904.35 ($95.65) $95.65 904.35

-222 ATCT Electricity $15,480 $15,480.00 $15,169.47 ($310.53) $310.53 15,169.47

-224 ATCT Gas & Fuel Oil $5,000 $5,000.00 $2,607.01 ($2,392.99) $2,392.99 2,607.01

-225 ATCT Telephone $1,500 $1,500.00 $1,170.61 ($329.39) $329.39 1,170.61

-248 ATCT Building Maintenance $15,000 $15,000.00 $13,227.52 ($1,772.48) $1,772.48 13,227.52

Sub-Total Tower Expense $37,980 $37,980.00 $33,078.96 ($4,901.04) $4,901.04 $33,078.96

53610-810 Capital Equipment $56,979 $56,979.00 $44,211.89 ($12,767.11) $12,767.11 44,211.89

-820 Capital Improvement $697,164 $697,164.00 $404,284.81 ($292,879.19) $292,879.19 408,900.81

-829 Other Capital Improvement $30,000 $30,000.00 $5,740.00 ($24,260.00) $24,260.00 5,740.00

58100-613 Principal/Trust Fund $87,343 $87,343.00 $87,343.45 $0.45 ($0.45) 87,343.45

58200-613 Interest/Trust Fund $36,586 $36,586.00 $36,585.96 ($0.04) $0.04 36,585.96

Sub-Total Capital Expense $908,072 $908,072.00 $578,166.11 ($329,905.89) $329,905.89 $582,782.11

TOTAL EXPENSE $1,996,981 $1,996,981.00 $1,558,475.40 $438,505.60 $1,564,391.40

NET OPERATING INCOME $0 ($0) ($60,872.32) $60,872.28 ($28,339.11)

Revenue

 - Hangar account is short $6500 because the funds that were deposited with the county in 2014 were not moved into 2015.

 - Airport Grant account should increase by approximately $26,000 when reimbursement is received for expenses incurred in 2015.

 - December PFC's, Utlity Revenue and Fuel Reimbursement have not yet been received.

Expense

 - Contract Svcs account is for Explorer Solutions contract for airport development that was approved after the 2015 budget was completed.

 - Special Assessment was for the remainder of the Starr Ave reconstruction project that was supposed to be completed in 2014 but not finished until 2015.

Per 2012 Audit Report $948,000

Per 2013 Audit Report $687,563

Per 2014 Audit Report $666,546

2015 Estimate $638,207

               Cash Balance

 - Capital improvement is under budget because the t-hangar project was not completed in 2015. Projects funded under this account

to be reimbursed by the FAA in 2016 include ATCT Equipment design, south GA taxilane design, runway 04 threshold design and FAA reimburseable 

agreement #2.
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     #    Item

12 Month 

Budget 2016

Budget YTD 

Allocated

Actual as of 

1/31/16 (8.33%)

Variance YTD

Balance 

Remaining For 

Year

Income 8.33%

41110 Contrib From Eau Claire Cty $395,079 $32,923.25 $32,923.25 $0.00 $362,155.75

47330 Contrib From Chippewa Cty $128,981 $10,748.42 $0.00 ($10,748.42) $128,981.00

Sub-Total Tax Revenue $524,060 $43,671.67 $32,923.25 ($10,748.42) $491,136.75

46340-571 Advertising $5,000 $416.67 $416.66 ($0.01) $4,583.34

46340-572 Air Terminal $106,739 $8,894.92 $15,559.98 $6,665.06 $91,179.02

46340-573 FAA $12,160 $1,013.33 $1,013.33 ($0.00) $11,146.67

46340-574 FBO $130,095 $10,841.25 $9,974.58 ($866.67) $120,120.42

43640-575 Fuel Flowage $125,000 $10,416.67 $13,742.40 $3,325.73 $111,257.60

46340-576 Hangars $135,685 $11,307.08 $19,157.71 $7,850.63 $116,527.29

46340-577 Landing $48,500 $4,041.67 $192.96 ($3,848.71) $48,307.04

43640-578 Parking $145,000 $12,083.33 $8,878.35 ($3,204.98) $136,121.65

46340-579 Rental Cars $85,723 $7,143.58 $5,259.78 ($1,883.80) $80,463.22

46340-580 Restaurant $0 $0.00 $1,200.00 $1,200.00 ($1,200.00)

46340-581 Tie Downs $216 $18.00 $18.00 $0.00 $198.00

46340-583 Utility Revs $8,000 $666.67 $0.00 ($666.67) $8,000.00

46340-584 Land Lease Revs $28,000 $2,333.33 $134.56 ($2,198.77) $27,865.44

46340-586 Vehicle Fuel Reimbursement $13,000 $1,083.33 $1,339.95 $256.62 $11,660.05

Sub-Total Operating Revenue $843,118 $70,259.83 $76,888.26 $6,628.43 $766,229.74

Sub-Total Taxes and Operating Rev. $1,367,178 $113,931.50 $109,811.51 ($4,119.99) $1,257,366.49

46340-601 Other Revenue $5,000 $416.67 $0.00 ($416.67) $5,000.00

46340-582 PFC $87,800 $7,316.67 $0.00 ($7,316.67) $87,800.00

46340-585 Airline Recruit Reimb $0 $0.00 $0.00 $0.00 $0.00

46340-515 Insurance Refunds $0 $0.00 $0.00 $0.00 $0.00

43619 Airport Grants $45,000 $3,750.00 $0.00 ($3,750.00) $45,000.00

49210 Transfer Fr. Gen'l Fund $0 $0.00 $0.00 $0.00 $0.00

49300 Airport/ N/L Funds Applied $471,280 $39,273.33 $0.00 ($39,273.33) $471,280.00

Sub-Total Other Revenue $609,080 $50,756.67 $0.00 ($50,756.67) $609,080.00

TOTAL INCOME $1,976,258 $164,688.17 $109,811.51 ($54,876.66) $1,866,446.49

Expenses

53610-111 Salary Perm-Regular $311,288 $25,940.67 $24,417.04 ($1,523.63) $286,870.96

-112 Salary Perm-OT $15,000 $1,250.00 $1,101.53 ($148.47) $13,898.47

-120 Health Ins Incentive $1,200 $100.00 $100.00 $0.00 $1,100.00

-121 Salary Temp Regular $0 $0.00 $0.00 $0.00 $0.00

-136 PTO-ELB-Lump Sum Payout $0 $0.00 $0.00 $0.00 $0.00

-137 Clothing Allowance $1,500 $125.00 $93.16 ($31.84) $1,406.84

-141 Board & Comm Per Diem $3,500 $291.67 $0.00 ($291.67) $3,500.00

-142 Cnty Brd & Comm Mile $700 $58.33 $0.00 ($58.33) $700.00

-151 Social Security $24,961 $2,080.08 $1,832.34 ($247.74) $23,128.66

-152 Retirement Emplr Share $21,535 $1,794.58 $1,396.21 ($398.37) $20,138.79

-154 Hos & Health Ins $77,000 $6,416.67 $5,115.90 ($1,300.77) $71,884.10

-155 Life Insurance $140 $11.67 $5.88 ($5.79) $134.12

-158 Unemployment Comp $0 $0.00 $0.00 $0.00 $0.00

-200 Contract Svcs $117,636 $9,803.00 $8,928.57 ($874.43) $108,707.43

-212 Attorney Fees $7,000 $583.33 $42.00 ($541.33) $6,958.00

-213 Accounting & Audit $3,500 $291.67 $0.00 ($291.67) $3,500.00

-221 Water & Sewer $45,000 $3,750.00 $0.00 ($3,750.00) $45,000.00

-222 Electric $89,211 $7,434.25 $0.00 ($7,434.25) $89,211.00

-224 Gas & Fuel Oil $43,260 $3,605.00 $0.00 ($3,605.00) $43,260.00

-225 Telephone & Telegraph $4,000 $333.33 $71.52 ($261.81) $3,928.48

-227 Dataline/Internet $1,000 $83.33 $0.00 ($83.33) $1,000.00

-241 Motor Vehicle Maint $12,500 $1,041.67 $236.86 ($804.81) $12,263.14

-246 Grounds Maint $29,000 $2,416.67 $941.32 ($1,475.35) $28,058.68

-248 Building Maint $26,000 $2,166.67 $2,515.80 $349.13 $23,484.20

-249 Service on Machines $500 $41.67 $0.00 ($41.67) $500.00

-297 Refuse Collection $1,084 $90.33 $1,115.73 $1,025.40 ($31.73)

-298 Laundry Services $175 $14.58 $9.60 ($4.98) $165.40

-299 Sundry Contract Services $0 $0.00 $0.00 $0.00 $0.00

-310 Office Supplies $600 $50.00 $0.00 ($50.00) $600.00

-311 Postage and Box Rent $750 $62.50 $18.37 ($44.13) $731.63

Chippewa Valley Regional Airport

2016 BUDGET COMPARISON Estimated January 31, 2016
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     #    Item

12 Month 

Budget 2016

Budget YTD 

Allocated

Actual as of 

1/31/16 (8.33%)

Variance YTD

Balance 

Remaining For 

Year

-313 Printing & Dup $600 $50.00 $0.00 ($50.00) $600.00

-320 Ref Materials $600 $50.00 $0.00 ($50.00) $600.00

-321 Publish Legal Notices $200 $16.67 $0.00 ($16.67) $200.00

-324 Membership Dues $4,000 $333.33 $3,189.00 $2,855.67 $811.00

-327 Marketing $35,000 $2,916.67 $1,285.00 ($1,631.67) $33,715.00

-327-001 Marketing Grant Expense $50,000 $4,166.67 $18,027.08 $13,860.41 $31,972.92

-328 Airline Recruitment $20,000 $1,666.67 $1,770.00 $103.33 $18,230.00

-330 Travel Regular $0 $0.00 $0.00 $0.00 $0.00

-340 Travel-Train & Conf $12,500 $1,041.67 $1,254.00 $212.33 $11,246.00

-366 Fire fight supplies $4,500 $375.00 $0.00 ($375.00) $4,500.00

-377 Vehicle Fuel $50,000 $4,166.67 $12,742.50 $8,575.83 $37,257.50

-510 Insurance $40,000 $3,333.33 $841.72 ($2,491.61) $39,158.28

-615 Special Assessment $0 $0.00 $0.00 $0.00 $0.00

-813 Office Equipment $1,500 $125.00 $0.00 ($125.00) $1,500.00

Sub-Total Operating Expense $1,056,940.00 $88,078.33 $87,051.13 ($1,027.20) $969,888.87

53615-200 ATCT Contractual Services-Staffing $0 $0.00 $0.00 $0.00 $0.00

-221 ATCT Water-Sewer-Strmwtr $1,030 $85.83 $0.00 ($85.83) $1,030.00

-222 ATCT Electricity $15,500 $1,291.67 $0.00 ($1,291.67) $15,500.00

-224 ATCT Gas & Fuel Oil $4,500 $375.00 $0.00 ($375.00) $4,500.00

-225 ATCT Telephone $1,500 $125.00 $0.00 ($125.00) $1,500.00

-248 ATCT Building Maintenance $15,000 $1,250.00 $861.75 ($388.25) $14,138.25

Sub-Total Tower Expense $37,530 $3,127.50 $861.75 ($2,265.75) $36,668.25

53610-810 Capital Equipment $101,350 $8,445.83 $0.00 ($8,445.83) $101,350.00

-820 Capital Improvement $620,409 $51,700.75 $10,421.73 ($41,279.02) $609,987.27

-829 Other Capital Improvement $36,100 $3,008.33 $0.00 ($3,008.33) $36,100.00

58100-613 Principal/Trust Fund $94,394 $7,866.17 $7,866.17 $0.00 $86,527.83

58200-613 Interest/Trust Fund $29,535 $2,461.25 $2,461.25 $0.00 $27,073.75

Sub-Total Capital Expense $881,788 $73,482.33 $20,749.15 ($52,733.18) $861,038.85

TOTAL EXPENSE $1,976,258 $164,688.17 $108,662.03 $1,867,595.97

NET OPERATING INCOME $0 ($0) $1,149.48 ($1,149.48)

Per 2012 Audit Report $948,000

Per 2013 Audit Report $687,563

Per 2014 Audit Report $666,546

2015 Estimate $638,207

               Cash Balance
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  Chippewa Valley Regional Airport

 Traffic Statistics

January 2016

            Month % Diff.

AIRLINE PASSENGERS 2016 2015

UNITED Enplaned 1326 1424 -7%

CHARTERS Enplaned 109 255

Total Enplaned 1435 1651

UNITED Deplaned 1170 1264 -7%

CHARTERS Deplaned 109 255

Total Deplaned 1279 1373

Total Enplaned/Deplaned 2714 3024 -10%

UNITED  PERFORMANCE 2016 2015

Scheduled Flights/Landings 63 62 2%

Canceled Flights

Xnld for Wx 0 3

Xnld for Mx 0 0

Xnld Other 0 0

Total 0 3 -100%

Total Landings 63 59 7%

EAU Arrival

Completion Factor 100% 95%

OnTime % 77% 66%

EAU Departure

Completion Factor 98% 97%

OnTime % 85% 79%

ORD Arrival

Completion Factor 98% 97%

OnTime % 87% 76%

All on time arrivals/departures follow DOT methodology.
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Chippewa Valley Regional Airport 
Scheduled Air Carrier and Charter Enplanements
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% Diff.

2016 2015

Air Carrier 4 6 -33%

156 171 -9%

GA 986 1022 -4%

Military 17 13 31%

GA 356 328 9%

Military 4 2 100%

TOTAL 1523 1542 -1%

Overflight 50 113

Chippewa Valley Regional Airport

Air Traffic Operations Statistics

January 2016

Month
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Fare comparison:

After discussion with area businesses and hearing additional anecdotal evidence, Sixel did a basic fare comparison for EAU and MSP

for those heading to DEN. The results were as follows:

EAU/DEN on UA                                   MSP/DEN on UA                             MSP/DEN on Frontier

7 day A/P    $672.70                                    $336.20                                            $135.99

14 day A/P  $576.70                                    $179.20                                            $115.99

21 day A/P  $392.70                                    $204.20                                            $150.99

                                                                nonstop service                                nonstop service

With the unofficial numbers, conversation ensued as to what's happening with pricing. EAU will follow up with Mike Mooney

to determine if a pricing analysis is recommended as well as next steps from an Air Service Development perspective.

Postcard Mailer as well as Digital Ads:

SkyWest provided a roundtrip price point with which the Airport could use in marketing materials in accordance with DOT 

regulations. Sixel drafted a proof for review. EAU approved the draft  and it was  

submitted to SkyWest for their review and approval. The process may be time consuming as all parties want to ensure

compliance with applicable regulations as well as a clearly understood message is delivered.

Social Media Boosted Posts: 

Social media efforts to increase awareness regarding the happenings at the Airport as well

as the commercial service offered through our partner, SkyWest. In the first boost, 

we targeted male and females between the ages of 25-65 in certain cities in Western 

Wisconsin plus a radius of 25 miles. For $15.00 we were able to show our message 

to 3,192 individuals; very inexpensive for the targeted reach.

Community Visits:

Discussion occurred over when to schedule additional community outreach

meetings. Regardless of SkyWest's ability to participate in person or via

teleconference, a May outreach push was scheduled. Earlier outreach activity

is also scheduled, but leg work to set up meetings and coordinate mutually

beneficial times with entities is necessary; hence a future date. 

Mid-January and Early February Developments:

*Fare comparison on UA for 7 day/14 day and 21 day advance purchase as well as FL

As of 2/1/16
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New Creative:

Billboard ads were refreshed as were geo-fencing ads for Phase 2. They were 

finalized in January and are included for reference. 

Geo-Fencing Campaign:

The Airport is currently running a targeted, geo fencing campaign. The vendor has guaranteed 250,000 impressions targeted to Western WI at specific locations.

These locations are consistent with the routine stops along the way to a major leakage airport: MSP. The ad simply communicates that traveling can be easier

simply by flying EAU. When clicked, the ads takes the consumer to a separate landing page geared to show the flight times, United Airlines information as well

 as an easy to use "Book your flight" button. The landing page is below for reference. 

To date geo-fencing has produced a click through rate of .3%; well above the average for the campaign. There is a slight delay in reporting and with that there has been  

just over 118,000 impressions delivered in the first month. 

300 x 250 Digital

Mid-January and Early February Developments:

Redesigned Billboard



CHIPPEWA VALLEY REGIONAL AIRPORT 

ESTIMATED QUARTERLY OPERATIONS REPORT 

Eau Claire and Chippewa Counties 

Fourth Quarter 2015 

 

Estimated cash balance carried forward from previous year:         $666,546 
 

Expenses:          YTD Budget  YTD Actual

   

*Staff: Salaries / Wages, Benefits, Overtime, Clothing, Misc.  $448,203  $423,172

        

 Maintenance and Upkeep: Buildings, Grounds, Vehicles   $151,675  $92,253 
  

 Utilities:  Electricity, Gas, Refuse, Water and Sewer    $212,716  $179,198 
  

 *Other:  Insurance, Office Supplies, Telephone, Contract,    $276,315  $256,151 

            Services, Marketing/Public Notices, Airport Comm.  
  

 *Capital Investment:  Federal Grant Match,      $908,072  $613,618 

                        Equipment, Principal/Interest, Misc.  
 

Total Expenses:        $1,996,981  $1,564,392 
 

*Staff is under budget due to a part-time position being  

filled late in the year. Maintenance is under budget as a  

result of lower fuel prices. Other is under budget due to late  

arrival of a federal marketing grant and capital is under budget  

due to a hangar construction project postponed until 2016. 
 

 

Income: 
 

 Hangar Rentals:   Land Leases, FBO, Hangar Leases,   $296,419  $293,709 

        Utility Revenue, Tie Downs 
 

 *Terminal Rentals:   Restaurant, Car Rentals,    $238,244  $221,926 

           Advertising, FAA, TSA, Airline 
 

 *Other Revenue: Landing Fees, Parking, Passenger Facility   $943,447  $529,886 

   Charges, Fuel Flowage, Other Revenue, Misc. 
              
 Operating Agreement:  Eau Claire      $391,167  $391,167 

     Chippewa      $127,704  $127,704 
  

Total Income:         $1,996,981          $1,564,392 
 

*Terminal rent is under budget due to lack of restaurant revenue.  

Other revenue is under budget because non-lapsing funds were not 

needed as a result of postponed capital projects and marketing grant  

funds that were not available as budgeted. Both the capital projects  

and the grant funds will be complete in 2016.  
 

 

Passenger Enplane/Deplane  Year to Date  Prior Year to Date 

 Scheduled Airline  33,677   36,809                       

 Charter Flights  4,512   3,770 

 

Tower (landings and takeoffs) Year to Date  Prior Year to Date 

 Operations   22,922   21,554 
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Operational Area Frequency Next Review Notes from Last Review and Areas for Improvement

Fuel Flowage Fees Annual Jul-16

Landing Fees Annual Jul-16

Terminal Parking Fees and Maintenance Annual Jul-16

Public Parking Surfaces and Roads

Tower Facilities Maintenance Annual Jul-16

New Tenant Development Annual Aug-16

Airline

Aviation Business

Non-Aviation Business

Hangars
FBO Lease and Maintenance Annual Sep-16

FBO Facilities

- Fuel flowage fees and landing fees were found to be consistent with 
other airports surveyed and no changes were recommended. 
 - Terminal Parking Fees have not been raised since prior to 2006. 
Commissioners felt a $1 per day increase to $6 per day was warranted 
and should be included in the 2014 budget. They also suggested a 
weekly max of $35.
 - Tower radios and other equipment is in need of upgrade and cab 
shades need replacement. Both are included in the 2015 budget.

 - We are currently working with Sixel Consulting on marketing and 
community outreach efforts through the Small Community Air 
Service Development grant to grow air service. We periodically reach 
out and make presentations to Allegiant Airlines. They are interested 
in the marketing but have chosen not to pursue it thus far. 
- The current focus on aviation and non-aviation business 
development is with the Explorer Solutions contract. A presentation 
on three niche clusters will be made at the September airport 
commission meeting. Work also continues on City/County zoning 
for future non-avit development.
 - A contract has been approved for design of a new 10 stall t-hangar 
on the south side of the airport. Construction is expected to begin 
next Spring. Consideration should also be given to future new box 
hangar construction.

FBO leases/facilities were reviewed and no changes recommended.
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Hangar Leases and Maintenance Annual Nov-16

T-Hangars

Box Hangars

New hangar Development

Review Land Lease Guidelines

Review South Hangar Area Incentive
Air Terminal Leases and Maintenance Annual Dec-16

Restaurant
TSA
FAA

Car Rentals
Terminal Area

Passenger Bridge
Passenger Services

Administrative Offices
Advertising Revenue Sources

Staffing Annual Feb-16
Numbers and position descriptions

 - Commissioners indicated the t-hangar lease term should include a 
30 day termination option after the initial term.
 - Commissioners indicated a policy on what happens to privately 
owned hangars after they revert back to the airport should be 
developed and included in the land lease guidelines. 
 - Commissioners requested that hangar lease rates be reviewed from 
other airports to determine a rate for the new t-hangars to be 
constructed in Spring 2016.

Commissioners reviewed lease rates and maintenance for terminal 
leases. The Commission would like to pursue a remodel of the airport 
administration offices as they were the only area in the terminal not 
touched in the remodel project. The Airport Manager will work on 
pricing and bring it back to the Commission for approval.

Commissioners did not develop any action items related to staffing.



CVRA February 2016 Operational Review
Staffing (Number and Position Description)

Position Number Position Summary

Airport Director

1

Administers, promotes, and supervises the operation, maintenance, and long range
planning of the Chippewa Valley Regional Airport to ensure high standards of safety
and security for its users and the cost‐effective and financially sound operation of the
facility.
On‐call 24‐7

Maintenance Supervisor

1

Provides supervision, planning, direction and assistance to maintenance and 
custodial staff to maintain Airport buildings and grounds, equipment, machinery, 
and furnishings in good repair and in a clean, orderly, and safe condition. This 
position is required to train on aircraft rescue and firefighting equipment and 
respond in an emergency. 
Shift: 7:30am‐4pm (M‐F)/On‐call 24‐7

Maintenance Technician

2 FT/2 PT

Performs maintenance and custodial duties to insure Airport facilities and equipment 
are in good repair and in a clean, orderly and safe condition. This position is also 
required to train on aircraft rescue and firefighting equipment and respond in an 
emergency.
Shifts: 4am‐8am (M‐F), 1:30pm‐12am (Th‐Su), 4:30am‐12pm (Sa‐Su) and 3:30pm‐
12am (M‐W), 2nd Part Time floats for vacation/sick coverage and night coverage

Administrative Associate IV

1

Under limited supervision, performs responsible administrative/clerical support to
assist the Airport Manager and Airport administrative office to ensure that the office
operates efficiently. Ensures fiscal, contractual, and operational documentation are
accurate and timely. Maintains records in compliance with regulations and
requirements.



Top Flight Club Lansing, MI 
The Top Flight Club is a new program from the Capital Region International Airport (LAN) 
designed to reward you—a valued frequent traveler—with fantastic, members-only perks. Why join 
the Top Flight Club? Consider all you receive: 

 FREE membership 
 Members-only access to the Top Flight Club at the airport 
 One free $5 off parking coupon valid at one of the convenient, close-to-the-terminal parking 

lots (short-term or long-term) 
 Free coffee at the Top Flight Club and one free nonalcoholic beverage at Café LAN or the 

Spartan Pub 
 First notice of limited-time travel deals 
 The chance to win monthly prizes, such as gift cards, travel vouchers and luxury travel items 
 Special concierge incentives and discounts  

Premium membership is free and it only takes a minute to register. Just click “Register Now” and 
complete the registration form. We’ll then send your Top Flight membership card to you in 10-12 
business days. 
 

COSE Business Lounge Akron, OH 
(COSE is a Cleveland based Small Business support organization)  

‐ No entry fee 
‐ COSE paid for the new lounge furniture/printer/computers 
‐ Sign on door made people think they had to be a member to enter – but really it was 

free/open access.  
 

Business Travelers Center Dayton, OH 
A benefit for business travelers – use of our convenient Business Travelers Center! The Business 
Travelers Center  provides a quiet, business respite area for you, whether you arrive early for your 
flight or need to meet a business customer at the airport en route to another destination. We provide 
telephone and free wireless Internet services for the users. Also available are private conferencing 
areas, prescheduled around your business needs. 

Use of the Business Travelers Center is FREE for all Dayton Area Chamber of Commerce members 
and their employees, as well as all military personnel. 

 

Sky Club Springfield, IL 
Personal Sky Club service agent. When you need to travel, simply contact your Sky Club service 
agent to handle details and make the reservations. And, you'll never pay a service fee for ticketing 
when you fly out of Springfield. 

 Preferred parking close to the main terminal doors. The staff person I spoke with at SPI 
indicated this was really the main draw for them. They have 15 spaces available and parking 
passes are issued to people who can park in those parking spaces. 
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 Access to the private Sky Club lounge each time you travel. There, you can enjoy 
complimentary beverages and internet access. Access is restricted using coded doors. 

 Should your flight be delayed or cancelled, you'll receive immediate and personal assistance 
in arranging an alternative. 

 Start your membership process today with two easy options. For individual memberships, 
there is an initial fee of $100.00 annually per person. Corporate rates are also available. 
Companies with 10 members will have an initial fee of $500.00 annually per group. 

 They currently have 3 businesses signed up for a business membership and 70 individual 
memberships. 

 

The Club at Blue Grass Lexington, KY 

 

Location: Concourse B, Third level 
Hours: Monday-Friday, 5 am-7:30 pm;  
Saturday-closed and Sunday, 9 am-5 pm 

The Club is staffed and they check airline club cards. Completely funded by airport. Average 1,200 
passengers per day. 

Relax in our executive lounge while waiting for your flight to leave. The lounge is comfortably 
appointed and includes complimentary snacks and beverages, personalized assistance from airport 
staff, flat-screen televisions, quiet computer workstations, photocopier, fax machine, telephones, 
state-of-the-art meeting and conference areas and the best view at the airport! 

Free access is provided to any member of the following airline clubs: American Airlines, Delta Air 
Lines and United Airlines. Passengers who are not members of an airline club may use the lounge 
for a $10 daily fee. Booklets of passes may also be purchased by calling 859.425.3100. 

Executive Club Mobile, AL   

Sit back and work or relax in Mobile Regional Airport's private Executive Club. It's comfortable, 
quiet and open all day every day.  

Membership Plans: One-day Executive Pass $10; Annual Individual $50; All active duty military 
receive free access to the Club 



* Complimentary snacks and beverages with seasonal "surprise and delight" food and beverage 
offerings  
* Private restroom 
* Free Wi-Fi 
* Immediate family members allowed entry with member 
* Personal attention, productivity and calm!  

EAU Considerations – Name??? 

 FREE to United Airlines Premier status members (minimum 25,000 miles per year to 
qualify) and members of the Eau Claire, Chippewa Falls and Menomonie Chambers of 
Commerce. Signage to indicate who can access would be approximately $250-500. 

 Free coffee. I recommend we purchase a coffee maker capable of having a direct water line 
instead of requiring users to refill a water container. Cost to purchase Keurig around $300. 
Plumbing to the room for around $500. 

 Move individual chairs into the room versus including any beam style seating. We can use 
existing seating for this. 

 Other options: Television (cable, antenna, roku, apple tv); snacks (granola bars ~$100/mo. 
for 500, bags of hard candy ~$80/mo. for 2,000 pieces, peanuts ~ $80/mo. for 500); bottled 
water ~ $100/mo. for 500; printer (possibly find a used one for free). 

 Move vending machine to south wall of unsecured seating near the family restrooms. 
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