Eau Claire County Housing Authority
Meeting Minutes
Monday, January 25, 2016, 5:00 p.m.
Room 1273, Eau Claire County Government Center

MEMBERS PRESENT: Robin Leary, Chairperson; Mark Beckfield; Marlene Soppeland;
and Elaine Schultz '

STAFF PRESENT: .. Kay Hestekin

Call to order
~ The meeting was called to order at 5:00 p.m. by Chairperson Leary.
Bills

Hestekin distributed a revised January 2016 bills list. Motion by Soppeland to approve bills, per
the revised list. Motion passed 4-0.

Meeting Minutes

Motion by Schultz to approve the meeting minutes of December 7, 2015, as written, but with an
approval date change from January 26, 2016, to January 25, 2016. Motion passed 4-0.

Status reports/Director’s Report

The Family Self-Sufficiency Program status report was included in the packet; other status
reports were not available because staff to prepare them has been absent.

Hestekin informed the Board that the eligibility specialist has been out of the office since
December 14™ and will not return to work until at least February 1%, She and the housing
specialist have been very busy trying to keep up with the eligibility specialist’s work as well as
their own.

The two public housing sales closings have not occurred yet, as HUD has to release the
properties from its recorded Declaraticn of Trust. When the units are sold, the sales proceeds will
be used to purchase and rehabilitate additional public housing units,

Hestekin shared a photo of the presentation of an FSS escrow check in the amount of $9,576.42
to the buyer of one of the public housing units on December 14, 2015. The FSS escrow check
was presented prior to the board meeting because it was anticipated that the sale would close in
late December/early January,

Hestekin shared a floor plan showing a portion of the first floor that indicates a possible office
space for housing authority staff to move into. It is currently being used by IS and ADRC for
storage. She also shared an email from Frank Draxler, the County Purchasing Director,
indicating that housing authority staff may be able to maintain the County’s health insurance
plan when the change is made to remove the Housing Authority positions from the County’s
employment.
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The 2015 audit schedule (that was given to the board at earlier meetings) may change due to the
County letting new bids, so the firm conducting the audit may change.

An independent auditor, hired by Eau Claire County, met with Hestekin last week to review the
Housing Authority’s cash processing procedures.

The Altoona Housing Authority has asked Hestekin if the Eau Claire County Housing Authority
may be interested in contracting with them to provide management services of their housing
authority and 36 units of public housing that they operate. They are pursuing this option versus
hiring an executive director when theirs retires about March/April. It is anticipated that they will
send out a Request For Proposals (RFP) to us and two other housing authorities (the City of Eau
Claire HA and WHEDA) early in February. Hestekin has responded to Altoona that we are
interested in receiving the RFP.

Commissioners” Reports
None.

October and November 2015 Financisi Reports

The financial reports were reviewed by board members,

Next Meeting Date

The next board meetings were scheduled for February 18 and March 24, 2016.
Adjournment
Motion by Beckfield to adjourn. Motion passed 4-0.

Respectfully submitted,

Kay E. Hestekin
Housing Authority Secretary




