MINUTES
Eau Claire County
Committee on Judiciary and Law Enforcement
Thursday, February 4, 2016 at 4:00 p.m.
Courthouse — Room 1273

Members Present: Committee Chairman John Manydeeds, Supervisors Sue Miller,
Jean Schlieve and Doug Kranig.

Others Present: Tiana Glenna, Sean Callister, Sharon Rasmusson, Chris Kruse,
Todd Tollefson, Gary King, Alex Braaten Youth in Governance Member.

Call Meeting to Order:
The meeting was called to order by Committee Chairman John Manydeeds at 4:00 p.m.

Approval of Minutes from December 3, 2015 and January 7, 2016:
Motion by Supervisor Sue Miller for approval on both of them. Motion carried 3-0.

Medical Examiner:

Introduction of Chris Kruse, Interim Eau Claire County Medical Examiner. Discussion

The Medical Examiner contract is for six months with an option to increase it for another

six. Chris Kruse provided his background information and is currently the

Medical Examiner for Dunn County. Sharon Rasmusson indicated that Chris is working with
Matt Rokus from the Police Department and that is Chris’s main contact.

(Supervisor Jean Schlieve arrives) Right now Chris Kruse is a temporary employee for Eau Claire
County and a permanent employee for Dunn County. It’s going to be a separate entity for now.

cJcC:

Presentation by Sean Callister on the new Criminal Justice Dashboard. Discussion

Sean Callister indicated the Justice Reinvestment Initiative (JRI the Grant) allowed them to
allocate some of that money to new software, software that would enable them to improve the
way they share their data. Sean introduced the dashboard to the Committee and also showed
the Committee some trends. All this information is available on the County website and is
publicly available. Sean will send his reports to the Committee via the link.

Monthly Transition Summary — Material

Monthly Community Service Stats/Community Service 2015 Surcharge Totals —
Material/Discussion

Jail Population Report Data/2015 Annual Jail Report — Material/Discussion



TRY Mediation: 2015 Fourth Quarter Numbers — Material/Discussion

Todd Tollefson presented the Fourth Quarter Numbers. By contract, Todd is required to report
quarterly numbers. Todd Tollefson indicated TRY Mediation lost $11,000 last year.

Todd Tollefson discussed small claims actions. Todd indicated any contested small claims
actions in Eau Claire County gets immediate mediation and they have had real qualified people
coming to volunteer and saves the County money.

There was discussion on parenting classes.

Other Business: Correction officers switched from deputies to correction officers. Discussion
The District Attorney’s Office is interviewing for a grant position: Violence Against Women
Resource Prosecutor. (VAWA Grant) Discussion

Future Agenda Item(s): Review of correction officers switched from deputies to correction
officers.

Update on Meth Response Team.

Next Meeting Date: March 3, 2016 at 4:00 p.m.

Adjourn: Meeting adjourned at 4:58 p.m.

Respectfully submitted,

Sandy Thon — Committee Clerk



