MINUTES
Eau Claire County
Committee on Finance and Budget
Thursday, March 10, 2016 / 4:30 pm
721 Oxford Avenue
Eau Claire County Courthouse — Room 1273
Eau Claire, WI 54703
Members present: Supervisors Stella Pagonis, Jim Dunning, Mike Conlin, Robin Leary, Nick Smiar

Staff present: Kathryn Schauf, County Administrator; Scott Rasmussen, Finance Director; Janet
Loomis, County Clerk; Glenda Lyons, County Treasurer

Others present: Judy Enders, CliftonLarsonAllen
Meeting was called to order by Chairperson Stella Pagonis at 4:30 pm.
A Reqguest from the Village of Fairchild for Waiver of Outstanding Property Taxes, Interest,

Penalties and Expenses / Parcels: #126-1042-02-000, #126-1039-04-00, 126-1039-02-000, 126-1038-
10-000 / Discussion — Action

Committee and staff reviewed the status of property in the Village of Fairchild. Said property is an old
brick building, where bricks are falling off the building, creating dangerous conditions. The Village is
interested in acquiring the property to remove the blighted buildings; however the demolition and
potential remediation of the site have been estimated to be in excess of $8,000. The Village is also
aware that there are outstanding property taxes against the parcels estimated at $14,285.68. If the
Village does not acquire the property, the outstanding property taxes are likely to continue to
accumulate. The chances of a full recovery from a tax deed sale would be remote.

The Village is requesting assistance from the county to eliminate this blighted property and bring a clean
site back to the tax roll for some type of use that is consistent with the neighborhood. The Village is
requesting a waiver of outstanding property taxes, interest, penalty and expenses on the site. The
Village would then raze the building and take appropriate action to deal with site contamination.

Motion by Supervisor Dunning to postpone this item and review at the next regular meeting. Motion
carried.

Proposed Resolution / File No. 15-16/140 “Authorizing the Sale of Tax Deed Property to the City
of Altoona, for $192.95; Directing Corporation Counsel to Prepare a Quit Claim Deed on the
Described Property; Directing the County Clerk to Execute Said Quit Claim Deed on Behalf of
Eau Claire” / Discussion — Action

Motion by Supervisor Conlin to authorize the sale of tax deed property to the City of Altoona for
$192.95. Motion carried.



Proposed Resolution / File No. 15-16/142 “Authorizing the Sale of Tax Deed Property to Melvin
Mork for the Sum of $5,000; Directing Corporation Counsel to Prepare a Quit Claim Deed on the
Described Property; Directing the County Clerk to Execute Said Quit Claim Deed on Behalf of
Eau Claire” / Discussion — Action

Motion by Supervisor Smiar to authorize the sale of tax deed property to Melvin Mork for the sum of
$5,000. Motion carried.

Proposed Resolution / File No. 15-16/138 “Disallowing the Claim of Jodi Vos Filed on February 1,
2016, Against Eau Claire County; Directing the County Clerk to Notify the Claimant of Said
Disallowance” / Discussion — Action

Motion by Supervisor Leary to disallow the claim of Jodi VVos against Eau Claire County. Motion
carried.

Update on Internal Controls Assessment by CliftonLarsonAllen / Discussion

Judy Enders, project manager, provided a recap of processes. Started in January to meet with
departments that handle receipting. Seven departments that have met with the project manager include:
County Treasurer, Clerk of Courts, Sheriff, Register of Deeds, Planning & Development, Register of
Deeds and Parks & Forest. While meeting with these departments, she is also reviewing current
processes and recommending efficiency changes for each department. Enders stated that departments
are doing their best with checks and balances to alleviate the segregation of duties. Some
standardization is occurring. Enders also noted that she has seen no red flags at this time.

A narrative will be written for each department; however, the goal is to get through the narratives before
making any recommendations. An executive summary will be shared with county board on March 15,
2016. A target date for mid May is expected for the full report.

County Administrator would like to initiate a fraud detection training, possibly at the Martin Luther
Training Day.

Discussion of County Receipting Procedures / Discussion -- Action

General discussion. With assistance from CliftonLarsonAllen, staff is looking at ways to beef up
internal controls. More information to be brought to future meetings for discussion.

Investments and Bank Interest Discussion with County Treasurer (Addendum Item)

County Treasurer is recommending that a new RFP be drafted. Last RFP was completed in February
2010 and US Bank was awarded the proposal. Discussion only.

Proposed Ordinance / File No. 15-16/135 “To Create Chapter 4.25 of the Code: Property Assessed
Clean Energy Financing Ordinance” / (PACE (Property Assessed Clean Enerqy) Financing
Program) / Discussion - Action

Committee members stated they need more information on the PACE program. In addition, want to
identify the pros and cons of “in rem” vs. tax deed. Can the county do both? Motion by Smiar to
postpone and bring to a future meeting with a PACE lender, plus need to review an analysis from
Corporation Counsel. Motion carried.



2016 Budget Wrap Up / Discussion

More information on staffing (tieing with expenditures); committee wants departments to clean up their
performance measures.

Preliminary Review of 2015 Fiscal Year / Discussion

Finance Director distributed and discussed briefly the year end 2015 budget variance for county
departments. Discussion only.

2017 Budget Calendar Review / Discussion

Committee discussed and made a recommendation to address the 2017 budget calendar after all standing
committee’s are reorganized.

Finance Department Financial Matters / Discussion-Action

Update on County Sales Tax Report / Discussion
Committee reviewed the updated sales tax report.

County Board Vouchers (if any)
Motion by Supervisor Smiar to approve of vouchers submitted by the County Board chair in the
amount of $2,418.25. Motion carried.

Line Item Transfers (if any)
None submitted.

Committee Review/Approval of Minutes / Discussion — Action

e February 11, 2016
e February 25, 2016 (joint meeting with Highway Committee)
e March 1, 2016

Motion by Supervisor Leary to approve of the February 11, 2016, February 25, 2016 (joint meeting with
Highway Committee) and March 1, 2016, committee minutes as written. Motion carried.

Committee adjourned at 6:45 pm.

Respectfully submitted,

Sharon M. Rasmusson
Committee Clerk






