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STUDY FOCUS 
• Assess the capital costs required to maintain the 

Altoona Highway facility over 10 years 

• Document the spatial deficiencies  

• Identify the optimal spatial needs versus current 

capacity 

• Explore options to expand and rebuild at Altoona 

• Identify what a new site’s criteria would be 
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EXISTING SITE BUILDINGS 

STRUCTURE Existing SF Year Built 

Administration #1 6,400 1964 

Repair #1 11,987 1964 

Parking Garage #2 13,361 1913 

Warm Storage #3 7,460 1913 

Sign Shop #4 2,592 1910 

Cold Storage 1 #5 1,100 1960 

Salt Storage - State #6 2,520 1980 

Salt Storage - State #7 3,520 1980 

Salt Storage - County #8 1,200 1980 

Cold Storage 2 #9 10,140 1980 

Salt Dome #10 6,360 1980 

Grand Totals 66,640   
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5-YEAR CAPITAL COSTS TO MAINTAIN 
• Capital costs would be $3,292,067 

• Differs from county-led study due to code compliance, 

life-safety issues, and repair of many structural and wall 

systems 

• Also encompassed paving, stormwater, zoning 

compliance, access drives, lighting, and parking lots 
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CAPITAL OUTLAY BASED ON FCI 

STRUCTURE Existing SF FC Index Repair Costs Recommended Potential 

Administration #1 6,400 43.7  $       531,295  Repair & Reuse 

Repair #1 11,987 42.7  $       716,734  Repair & Reuse 

Parking Garage #2 13,361 56.6  $       831,121  Demolish 

Warm Storage #3 7,460 73.5  $       603,141  Demolish 

Sign Shop #4 2,592 17.1  $         64,193  Demolish 

Cold Storage 1 #5 1,100 50.9  $         44,792  Demolish 

Salt Storage - State #6 2,520 50.9  $         89,788  Demolish 

Salt Storage - State #7 3,520 50.9  $       125,418  Demolish 

Salt Storage - County #8 1,200 50.9  $         46,864  Demolish 

Cold Storage 2 #9 10,140 24.3  $       197,122  Repair & Maintain 

Salt Dome #10 6,360 16.5  $         39,600  Repair & Maintain 

Grand Totals 66,640    $     3,292,067    
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EXISTING SPACE COMPOSITION 
• 66,640 SF of heated and cold buildings 

• 67 major pieces of equipment that require a mix 

of heated and cold storage 

• Of these, 58 need heated storage so they can 

be started up in sub-freezing weather 

• Currently, some patrol trucks are parked outside 

year-round 

• Insufficient sized Repair Shops 
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OPTIMAL FLOOR PLAN 
• Main shop of 119,370 SF 

• Shops (welding, tire, sign)-13,830 SF 

• Repair garage (10 bays, pull-through)-22,725 

SF 

• Vehicle garage (52 stalls)-58,960 SF 

• Parts clerk/receiving-3,700 SF 

• Parts storage-7,700 SF 

• Crew support-6,750 SF 

• Adminstration-5,675 SF 
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EXISTING SF  vs. OPTIMAL SF 

FUNCTIONAL AREA Existing SF Optimal SF % of Change 

Heated Vehicle Storage 17,515 56,179 220.75% 

Repair Garage* 11,987 16,063 34.00% 

Specialty Shops** 2,592 13,728 429.63% 

Shops Offices & Parts Storage*** 2,921 6,786 132.32% 

Crew Quarters 385 6,100 1484.42% 

Admin & Highway Ops 6,400 6,446 0.72% 

Cold Storage 11,240 35,000 211.39% 

County Salt Sheds 1,200 16,000 1233.33% 

State Salt Sheds 12,400 16,000 29.03% 

        

Grand Totals † 66,640 172,302 158.56% 
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ALLOWANCE FOR FUTURE 

GROWTH 
• Eau Claire County will see a population increase 

of 21% over twenty years, based on WI DOA 

projections 

• Number of lane miles and level of service will not 

change significantly but more rural to County 

miles. 

• No new 4-lane conversions planned 

• 5% increase in staff over the next 20 years. 

• Lean staffing is leveraged with more equipment 

to achieve a greater variety of tasks 
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IMPROVEMENT OPTIONS 
• Option 1: Minor additions and new repair garage 

 

• Option 2: Add to repair garage, new parking garage 

 

• Option 3: Maximum allowable new build 

 

• Option 4: Optimal square footage shop 

 

• Option 5: Hypothetical 40-acre site, pull-in repair garage 

 

• Option 6: Hypothetical 40-acre site, pull-in repair garage 
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Option 1-Minor additions and new repair garage 
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Option 2: Add to repair garage, new parking garage 
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Option 3: Maximum allowable new build 
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Option 4: Optimal square footage building 
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Option 5: Hypothetical 40-acre site with pull-in repair garage 
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Option 5: Hypothetical 40-acre site with drive-thru repair garage 
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Selection Matrix-1 (poor) to 5 (best) 
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SHERIFF’S STORAGE FACILITY 
• One large heated parking building with space for 21 

vehicles and storage 

• Three sets of doors that allow for pull-through storage of 

larger vehicles 

• Attached office area with accident reconstruction bay, 

tactical briefing room, open office space, and storage 

• 75’ deep gravel parking area at rear of site for larger 

vehicles and yard storage 

• Whole site is surrounded by 10’ security fence with slats 

• Total heated vehicle parking & office space: 11,270 SF 

• Estimated costs of $1.4 to $1.5 million 
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