
Eau Claire County Housing Authority 
MEETING MINUTES 

Thursday, May 19, 2016, 5:00 p.m. 
Room 1273, Eau Claire County Government Center 

 
MEMBERS PRESENT: Robin Leary, Chairperson; Elaine Schultz; and, Marlene Soppeland 
 
STAFF PRESENT: Kay E Hestekin, Faye A Gibson 
 
Call to Order 
The meeting was called to order at 5:01 p.m. by Chairperson Leary. 
 
Annual organizational meeting: 

a. Election of Chairperson 
Leary opened nominations for Chairperson. Soppeland nominated Robin Leary to continue as 
Chairperson.  Leary accepted.  Schultz moved to close nominations and cast unanimous ballot for 
Leary.  Passed 3-0. 

 
b. Election of Vice-Chairperson 
Leary opened nominations for Vice-Chairperson.  Schultz nominated Marlene Soppeland to continue as 
Vice-Chairperson.  Soppeland accepted.  Schultz moved to close nominations and cast unanimous 
ballot for Soppeland.  Passed 3-0. 

 
Bills 
Gibson distributed a revised May 2016 bills list.  Motion by Soppeland to approve bills, as revised.  
Passed 3-0. 
 
Meeting Minutes 
Schultz moved to approve meeting minutes of April 25, 2016, as written.  Motion carried 3-0. 
 
Status Reports/Director’s Report 
Hestekin reported she is meeting with the realtor to find one more home to purchase for Public Housing 
to replace the two houses sold.     
 
Hestekin updated the Board progress for making the Housing Authority an agency independent from the 
County.  She has been informed that the process will be staggered over the next few years to 
accommodate the Housing Authority’s switch from Eau Claire County, and its services, to 
independence.  Right now for 2016, space is being considered on the first floor of the courthouse to 
move the Housing Authority offices out of Planning and Development. 
 
Commissioners’ reports: discussion only 
Leary shared an e-mail requesting a meeting with Zehms and Schauf.   
Hestekin updated the Board on the Conference planning.  She stated they are waiting on an estimate for 
meal costs before registration costs for the Conference are decided. 
 

Acquisition of Legal Counsel re: Involuntary Separation of Staff from Eau Claire County 
Motion by Soppeland to postpone action, tabling it until next meeting.  Motion carried 3-0. 
 
CDBG #92-02-03 Partial Release of Loan Request 
Hestekin explained the homeowner has requested a partial release of five (5) acres to give to their son.  
Enough equity remains on the property.   Motion by Schultz to accept staff recommendation and 
approve partial release.  Passed 3-0. 
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CDBG 16-01 Loan Request 
Hestekin distributed a revised copy of the loan request.  She explained it is for an additional $4800 on 
roofing costs.  Total loan request is for $27,838.  Enough equity remains on the property with a @8% 
loan-to-value ratio.  Motion by Soppeland to loan request, as amended.  Passed 3-0. 
 

February and March 2016 Financial Report 
Included in packet for review purposes only.   
 
ADDENDUM 
2015 Audit 
Hestekin outlined the process and options for the Eau Claire County Audit Contract.  For procurement 
purposes HUD requires three bids, which the County did.  Three options are: Authorizing Frank Draxlar-
Purchasing to sign our audit contract; have Hestekin sign the contract; or, go out for our own bids.  
Motion by Soppeland, directing Hestekin to acquire three (3) bids for the 2015 audit.  Motion carried 3-0. 
 
Next Meeting Dates 
The next board meetings are scheduled for June 16, 2016, and July 21, 2016.   
 
Adjournment  
Motion by Schultz to adjourn.  Passed 3-0. 
 
Respectfully submitted, 
 
 
 
Faye A Gibson 
Clerk 
 
 
 
Kay E Hestekin 
Housing Authority Secretary 
 

 


