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AGENDA 
Eau Claire County 

Aging & Disability Resource Center Board 
Wednesday, July 20, 2016, 4:00 pm 

Rooms 1301/1302 Courthouse, Eau Claire WI  54703 
 

 

1. Call to order  

2. Confirm agenda 

3. Introductions 

4. Public comment 

5.  July 13, 2016 ADRC Board Minutes / Discussion–Action     Handout #1 
 

6. Care Wisconsin presentation    Handout #2 
 

7. Strategic Plan Update Handout #3 
 

8. Community Agency funding  
 

9. Director Report 
o Governing Board Report   Handout #4 
o 5310 Grant with Veteran’s Services 

 
10. Future Meetings:  August 10 (budget); August 17 (if needed) 

All meetings are scheduled at 4 pm 
 

11. Adjourn 
 
 
 

 

 

 

 

 
 

PLEASE NOTE:  Upon reasonable notice, efforts will be made to accommodate the needs of individuals 
with disabilities through sign language, interpreters or other auxiliary aids.  For additional information 
or to request the service, contact the County ADA Coordinator at  
839-4710, (FAX) 839-1669, tty: use Relay (711) or by writing to the ADA Coordinator, Human 
Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire, WI 54703. 
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Aging & Disability Resource Center Board 
Wednesday, July 13, 2016, 4:00 pm 

Rooms 1301/1302 Courthouse, Eau Claire WI  54703 
 
Members Present: Lauri Maloney, Katherine Schneider, Jason Endres, Thomas Christopherson, 

Sandra McKinney, David Mortimer, Carl Anton, Stella Pagonis, Ruth Adix,  
 
Others Present: Jennifer Owen, Emily Gilbertson, Marlene Rud, Becky Hinzmann,  

Tom Wagener, Colleen Bates, Steve Carlson, Jeremy Gragert, Jeff Smith, Eleanor 
Wolf, Judy Gatlin, David Huber, Nick Smiar, Myron Buchholz, Kim Wilson, 
Larry Heagle 

 
Chair Pagonis called the meeting to order at 4:00 pm. 
 
Confirmed agenda- yes 
 
Introductions of ADRC Board, staff and others in attendance. 
 
Public Comment:  David Huber-supports Living Wage, opposes amendment.  Judy Gatlin-advocates 
Living Wage, opposes amendment and encouraged ADRC Board to oppose.  Eleanor Wolf- opposes 
amendment and encourages ADRC Board to oppose.  Jeff Smith-supports Living Wage, opposes 
amendment.  Jeremy Gragert-supports Living Wage, opposes amendment. Steve Carlson- supports 
Living Wage, opposes amendment. Tom Wagener present representing Eau Claire City Transit.  Myron 
Buchholz- opposes Living Wage amendment. 
 
June 22, 2016 ADRC Board meeting minutes.   Katherine Schneider proposed amendment wording 
under Director Report to; The Living Wage ordinance would not affect ADRC contracts through 2017. 
except for the Abby Vans contract but no finalization yet.  Motion by Jason Endres to approve minutes 
as amended.  Motion carried.    
 
Living Wage Ordinance Amendment.  Stella Pagonis briefly reviewed and clarified.  The ADRC Board 
reviewed the proposed amendment in length.  Discussed potential impact of amendment on programs, 
services and funding resources as well as potential impact on participation at Augusta Senior & 
Community Center.  Nutrition Program meal providers Augusta & Fall Creek Nursing Home indicated 
that would not be able to continue to provide meals with proposed amendment.  Meal provider, Sacred 
Heart Hospital, predicts an increase of $1.25 per meal in contract with proposed amendment.   Jason 
Endres moved to vote on Living Wage amendment. Second by Carl Anton. Vote 6 deny, 4 accept.  
Amendment denied.  Motion carried.    
 
Next meeting - July 20, 2016, 4:00 pm.  Katherine Schneider would like guidance for ADRC Board 
members. 
 
Meeting adjourned at 5:30 pm. 
 
Respectfully submitted 
 
Marlene Rud, Clerk 
Aging & Disability Resource Center 
 
_________________________________Chairperson 
 

Handout #1 
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2015-2018 Strategic Plan  

Mission:  

To help people age 60+ and adults with disabilities secure needed services or 
benefits, live with dignity and security and achieve maximum independence and 
quality of life. 

Core Assumptions About the Future 

 ADRC services will exist in some form. 

 Our focus on customer service will remain strong. 

 The need for services will grow. 

Core Strengths of the ADRC of Eau Claire County 

 We provide high levels of customer service. (99% sat) 

 Staff demonstrate different types of expertise and a strong work ethic. 

 We work as a team. 

 

Priority:  Study Options For A New Organizational Structure 

Owner:  Jennifer  

GOAL:  To educate the board prior to a decision about organizational structure, will 

devote time at 4 future board meetings to explore the advantages and disadvantages of 

forming a regional ADRC prior to December 31, 2016. 

GOAL:  To further educate the board prior to a decision about organizational structure, 

will devote time at 4 different future board meetings to explore the advantages and 

disadvantages of forming a non-profit or cooperative organizational structure prior to 

June 30, 2017. 

Handout #3 



 

15

GOAL:  To ensure a strong future for the ADRC, will make a decision about the best 

organizational structure to serve the most customers at the current high level of 

consumer satisfaction with the most efficient use of dollars available by January 1, 2018. 

Objective 1:  To better understand how to operate as an independent entity, prepare 

a report by December 31, 2016 outlining the services Eau Claire County could 

provide to the ADRC in the event the agency is no longer a part of county 

government. 

Objective 2:  Conduct exploratory meetings with a no fewer than 6 counties about 

regional services, and make a preliminary recommendation to the ADRC about 

prospective partners and responsibilities of being a lead agency by June 30, 2016. 

Objective 3:  To better understand how other ADRC agencies operate, an ad-hoc 

committee (3 board members and 3 staff) will visit the ADRC of Brown County and 

ADRC of Central Wisconsin by March 1, 2016. 

Objective 4:  Based upon conversations with prospective partners, will develop an 

implementation time-line for Eau Claire to be the lead agency in a regional 

partnership for board review and approval by December 31, 2017. 

Objective 5:  To ensure a smooth transition to a new organizational structure, will 

request a letter from BADR outlining any specific requirements or conditions for 

moving to a regional or non-profit structure prior to June 30, 2016. 

Objective 6:  Prepare a report for presentation to the board by December 31, 2016 

on the likely impact on staff compensation and benefits should the agency decide to 

transition to a new organizational structure. 

GOAL:  To help ensure staff has a voice in any change related to organizational structure, 

conduct 3 meetings with staff by June 30, 2017 to solicit their input about the structural 

options under consideration. 
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Objective 1:  Collect feedback at each session from staff about their preferences and 

concerns with process and include it as part of decision making. 

Objective 2:  Provide monthly informational updates to staff on key learning and 

activities related to a change in organizational structure.  

 

PRIORITY:  Integrate Technology into ADRC Services  

Owners:  Lisa & Kaylynn 

GOAL: To increase awareness of current technology that promotes safety and independence for 

ADRC consumers, ADRC staff will make 5 community presentations about the types of technology 

available and how to use them by December 2016. At the end of the session, all attendees will 

score 90% or better on short quiz about technology. 

GOAL:  In order to help consumers better understand the value of technology, the ADRC staff will 

conduct 25 one-on-one, in-home sessions, to demonstrate how to utilize and obtain technology 

such as Skype, Face Time, chat rooms, Tele-health and apps. by June 30, 2018. 

GOAL:  In order to offer another venue of education for consumers, ADRC staff will create 

minimum of 5 YouTube videos about technology to address frequently asked questions received 

from consumers by December 31, 2018.
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Priority:  Revitalize Nutrition Services 

Owner:  Becky 

GOAL:  In order to provide consumers more choice, the ADRC will increase participation in 

The Community Table Mobile Meal Program to 100 participants daily by January 1, 2017.  

This will be done by recruiting and organizing volunteer delivery drivers, developing and 

scheduling routes, and purchasing supplies.  

GOAL:  Increase congregate dining participation in Eau Claire County by opening a 

restaurant based meal site 2 days a week that serves 25 consumers monthly, with possible 

flexible meal time and menu options by April 1, 2016. 

GOAL:  To provide more options for congregate dining in Eau Claire County, the ADRC will 

partner with The Community Table to open an intergenerational meal site that serves 25 

consumers monthly by June 1, 2018.  

Priority:  Concentrate on High Levels of Customer Service 

Owner: Emily 

Goal:  To increase community awareness of ADRC services, ADRC staff will devote 75 hours 

of time to plan and execute a “boots on the ground” campaign that educates Eau Clare 

County citizens about ADRC services, by January 1, 2017. 

Goal:  In order to increase awareness of ADRC services with professionals in the community, 

the ADRC will hold six breakfast or lunch and learn sessions that reaches a minimum of 75 

professionals by December 31, 2017.  At the end of the session, all attendees will score 90% 

or better on short quiz about ADRC services. 

Goal:  In order to expand our excellent customer service, ADRC staff will conduct a pilot 

project involving additional follow-up contact with 100 consumers by December 31, 2017.  

90% of the consumers involved will rate their experience at met expectations or exceeded 

expectations on our current ADRC Customer Satisfaction Survey. 
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Handout #4 
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