EAU CLAIRE COUNTY
LAND CONSERVATION COMMISSION

MEETING MINUTES — MONDAY, JUNE 27, 2016
AGRICULTURE & RESOURCE CENTER — ALTOONA, WI

MEMBERS PRESENT: Ray Henning, Tami Schraufnagel, Robin Leary, Gary Gibson, Bruce Willett, Glory Adams, Dean
Solie, Ricky Strauch

MEMBERS EXCUSED:
STAFF PRESENT: Kelly Jacobs

OTHERS PRESENT: Jennifer Roetter, USDA-NRCS; Marlo Orth, Lake Eau Claire District

1. Call to Order
The meeting was called to order at 5:17 PM by Chair Leary.

2. Public Input Session (30 minute maximum) Please note: Limit of 3 minutes per speaker
Marlo Orth, Lake Eau Claire District president reported on current activities and topics including:

e Army Corps & DNR Canoe Tour - looking at lake re-connectivity.

e Options to stabilize banks along river at two sites (yellow banks and one other).

e July 11—DNR Stepp tentatively scheduled to visit. Concern that Governor Walker is also
coming for a lunch presentation at the Chamber.

e Aeration, Fish Cribs and Tree Drops.

e Looking for support for what they have been doing and their capital improvement request.
Won’t know until December if the sediment trap needs cleaning. Total project cost of $222,800
and looking for $100,000 from County. Leary encouraged attendance at the Finance and Budget
hearings: Augusta at 6 p.m. on July 28", and Eau Claire. Also discussed the budget for the
Watershed work and that should also be highlighted at those meetings.

3. Approve Minutes
Motion by Henning to approve minutes of May 16, 2016 LCC meeting. All in favor. Motion carried.

4. Review Vouchers
Vouchers were reviewed

5. County Cost-Share applications and Ledger Update
Leffel Roots Cost Share application for a well abandonment. Schraufnagel moves approval. All in favor. Motion
carried.

6. Appointment of Land Stewardship Subcommittee Members

Adams makes Motion to approve appointments for Dave Carlson and Rick Koziel of an additional 3 years as well as
the appointment of Dave Dresel through April 2017. The LCC thanks to them very much for their service. All in favor.
Motion carried. Jacobs will send official notice out.
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7. Annual report from the Land Stewardship Subcommittee

Vision Document for Long Term Land Stewardship was reviewed. Suggestion to caption photos with a phrase that
highlights the kind of things we are doing. Positive feedback provided — members liked that the document was brief but
still had a lot of depth. It does not get too wordy, but hits the highlights and captures all partners involved.

Request for any fundraising options coming up and take the opportunity associated with new and/or potential
acquisitions. The LCC would invite a visit from Kevin Stelljes, Land Stewardship Subcommittee chair, whenever he
would like to attend.

8. Preliminary Budget Items for Land Conservation Division

Fees were reviewed with increases based on standard IRS inflation with the exception of the two $50 fees (Farmland
Preservation Late Filing Fee as well as the Technical Service Hourly fee). Motion by Gibson to recommend fees. All in
favor. Motion carried.

Capital Improvements were reviewed. Schraufnagel made a motion to move the capital improvement projects forward
as presented and in the order presented. All in favor. Motion carried.

Discussed IS requests. LCD is looking really good right now as far as equipment and software needs.

Comments from LCC members stating that it is expensive to have Administrative Assistant work being completed by
a supervisor position.

9. Review Title 17 for any needed updates
Bring it forward to next meeting.

10. Agency updates and committee member reports
NRCS: Josh Sherman is the new NRCS Area conservationist that replaced Judy Derricks. Additional program
supports specialists were hired in the Altoona Area Office (Robert), Barron Office, and Durand Office.
Nick will be based out of Whitehall office. Rick Zerk coming back 90% of time to help Jen during Kelly’s leave.
LCC members were invited to the July 19th annual work group meeting at Washington Town Hall. Set funding
priorities through EQIP as part of this meeting. EQIP covers crop sign-up ($1.6 million for cover crop initiative) had
8 Eau Claire County applications screen high. General sign-up—apps due September 2. CSP—2016 general sign-up:
3 funded out of 13 in our county with an additional 15 renewal contracts. CRP—Xerces Society and Paula from the
University are putting together a video with interviews; while NRCS is reviewing expiring CRP. The Cover Crop
Tour will be done again this fall with new signs posted that include estimated production.

11. Next Meeting
July 18, 2016.

12. Adjourn
Leary adjourned meeting at 6:30 p.m.

Respectfully submitted,

Kelly Jacobs, Land Conservation Manager
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