
COMMITTEE ON HUMAN RESOURCES 
Friday, July 8, 2016, 1:00 p.m., Room 3312 
Location: Eau Claire County Courthouse 

721 Oxford Avenue, Eau Claire, WI 54703 
 

MINUTES 
 

Members Present: Kathleen Clark, Mark Beckfield, Mike Conlin, Sue Miller, Judith Gatlin 
  
Staff Present:  Kathryn Schauf, Jamie Gower, Jill Mangus, Keith Zehms 
Other Staff Present: Tom Wirth 
   .  
Members of the Public: Jack Connell, Eleanor Wolf, Steve Carlson, David Huber, Jeremy Gragert, 
Jim Dunning, Barb Wise, Jeff Smith, Nick Smiar, Robert Andruszkiewicz 
 
Chair Kathleen Clark called the meeting to order and certified compliance with Open Meetings Law 
at 1:30 p.m. 
 
Mike Conlin arrived at 1:31 p.m. 
 
Review and approve minutes of the June 10, 2016 meeting:     
 
Motion Sue Miller to approve minutes of the June 10, 2016 meeting as written.  Motion carried 5-0.   
 
 
Referral / Ordinance / File #16-17/006 / “To Create Chapter 2.95 of the Code: Living Wage” 
/Report Back to County Board / Discussion – Action 

Motion Sue Miller to approve Ordinance/File #16-17/006 to report back to County Board.  Motion 
carried 3-2.   
 
Human Resources- Consideration, discussion, and recommendation of the following Eau 
Claire County policies: 
 

a. Policy 509 – Timekeeping – Motion Mike Conlin to approve changes to the policy.  
Motion carried 5-0. 

b. Policy 423 – Meals and Breaks – Motion Mike Conlin to approve changes to the 
policy.  Motion carried 5-0. 

c. Policy 511 – Training and Development- Motion Judy Gatlin to approve changes to 
policy.  Motion carried 5-0.  

d. Policy 503 – Overtime and Compensatory Time- Motion Judy Gatlin to approve 
changes to policy.  Motion carried 5-0.   
 

Finance –Review and Discussion- 2016 Wellness Update  
 
Amy Sires, Payroll and Benefits Manager, provided an update of the 2016 Wellness Program.   
 
 
Human Resources- Consideration and discussion of Resolution 16-17/028 reclassifying 
one (.73 FTE) Human Resources Assistant to Administrative Associate IV 
 
Motion Mike Conlin to approve the reclassification.  Motion carried 5-0. 



 
 
Human Resources- Information and Discussion 2017 Human Resources Strategic 
Priorities (Public Sector Employee Engagement) 
 
The Human Resources Director and the Committee discussed 2017 Human Resources Strategic 
Priorities. 
 
 
Adjourn. 
 
Kathleen Clark declared the meeting adjourned at 2:24 pm. 

 

 

 

Respectfully submitted, 

 

 

Jill Mangus 
Committee Clerk 
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