
Post: 9/8/16 Media, Committee Members, Keith Zehms, Tim Sullivan, Sharon Rasmusson and  Kathy Schauf 

Please note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through sign 
language, interpreters or other auxiliary aids. For additional information or to request the service, contact the County ADA 
Coordinator at 8394710 (FAX) 8391669 or (TDD) 8394735 or by writing to the ADA Coordinator, Human Resources 
Department, Eau Claire County Courthouse, 721 Oxford Ave., Eau Claire, Wisconsin 54703.  

AGENDA 
Eau Claire County  

• Committee on Administration • 

 
Tuesday, September 13, 2016 

4:30 p.m. 

Courthouse - Room #1273 

721 Oxford Avenue • Eau Claire, WI 
 

 
 

1.  Call to Order  
 

2.    Proposed Closed Session pursuant to Wisconsin Statutes 19.85 (1)(g) Conferring with legal 
counsel for the governmental body who is rendering oral or written advice concerning strategy 
to be adopted by the body with respect to litigation in which it is or is likely to become involved. 
 
Motion to Adjourn into Closed Session pursuant to Wisconsin Statutes 19.85 (1)(g) Conferring 
with legal counsel for the governmental body who is rendering oral or written advice concerning 
strategy to be adopted by the body with respect to litigation in which it is or is likely to become 
involved. 
 To wit: Civil Action/County Theft   -   Discussion/Action 
 
Motion to go into Open Session.  Committee Action. 
 
 

3.  Proposed Resolution 16-17/036 – Approving an Intergovernmental Cooperative Agreement with 
Dunn County for the Provision of Medical Examiner Services/ Discussion-Action 

 
4.  Proposed Ordinance 16-17/037 – To Amend Section 2.04.435 A. of the Code; Committee on 

Administration; To Amend Section 2.04.445 of the Code: Committee on Judiciary & Law 
Enforcement; To Repeal and Recreate Section 2.12.140 of the Code / Discussion-Action 
 

5.   Selection of 2017 Generous Juror Recipient/Discussion-Action 
 

6.   Supervisory District 28 Vacancy  / Discussion –Action 
 

7.   Administrative Updates/Discussion-Action 
 Administration Dept. Budget 
 Potential Ordinance Change on Public Comment  
 Medical Examiner Update 
 Insurances Update 

 
8.   Review/Approval of Committee Minutes / Discussion-Action 

 August 3, 2016 
    

9.   Adjourn 
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Phone:  (715) 839-5106  Fax:  (715) 839-6243 
email:  admin@co.eau-claire.wi.us 

 
"To provide quality, innovative and cost effective services that safeguard and enhance the well residents and resources." 

  

       Eau Claire County 
 Office of County Administrator 

 721Oxford Avenue 

 Eau Claire, WI 54703-5481 

    
   
 
 

MEMO 
   
TO:  Committee on Administration 
FROM: Sharon Rasmusson 
RE:  2017 Generous Juror Program 
DATE:  September 6, 2016 
 
 
An email was sent to department heads asking for input regarding county programs that 
could be considered for the 2017 Generous Juror Program.  The following programs were 
advocated: 
 
 

1. Meals on Wheels.   The ADRC operates the Meals on Wheels program for Eau 
Claire County. This program delivers a hot, freshly prepared meal daily to 
homebound seniors throughout Eau Claire County. The program is funded 
through the Older Americans Act and voluntary contributions from the 
participants. 

 
2. Adaptive Equipment Loan Program. The ADRC operates an adaptive 

equipment loan program. Eau Claire County residents are able to ‘rent’ adaptive 
equipment such as walkers, wheelchairs, etc. for up to 3 months to accommodate 
a short-term injury or to test out a piece of equipment to make sure it helps as 
desired before committing to a costly purchase.  
 

3.  Kids N'Cops .  Since 1991, the Eau Claire County Sheriff's Office and area Law 
Enforcement Agencies have annually taken 50-100 Eau Claire County children in 
need from the ages of 4-11 shopping for Christmas.  The program enables 
officers, family members and friends to share a little Christmas cheer; as well as, 
get to know some of the children of our community.  The mission for the Kids 
N'Cops program is to build collaboration between the Law Enforcement officers 
and civilians that volunteer their time to provide a positive impact on the children 
and to serve their needs.   
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Phone:  (715) 839-5106  Fax:  (715) 839-6243 
email:  admin@co.eau-claire.wi.us 

 
"To provide quality, innovative and cost effective services that safeguard and enhance the well residents and resources." 

4. Drug Endangered Children (DEC).   Eau Claire County joined in 2013.  A 
Drug Endangered Child is any child (born or unborn) at risk of:  neglect, 
sexual/physical abuse, emotional abuse or mental harm by the parent’s/caregiver’s 
use, distribution, or manufacture of cocaine/methamphetamine, THC, Heroin, and 
Prescription Medication.  The purpose of Eau Claire County DEC is to 
collaboratively intervene on behalf of the children who have been exposed to a 
dangerous drug environment. DEC will identify children who have been in these 
environments and provide protection and treatment to the children and family 
members so they have an opportunity to live in a drug-free atmosphere. 
 
Law enforcement will actively identify these endangered children and refer those 
responsible for effective prosecution for child endangerment or neglect in addition 
to the drug charges stemming from the illegal drug activities. DEC will also 
partner with our community to prevent and educate on the dangers of drugs to our 
children. 
 

5. AIM Court.  The mission of AIM Court is to provide support, education, 
direction and encouragement to women who have issues with AODA and/or 
mental health concerns so that they can be empowered to establish a healthy 
crime free life style. The goal is to keep families healthy and intact utilizing the 
art of persuasion vs. punishment. 

 
6. Mental Health Court.  The Eau Claire County Mental Health Court Program 

was developed to improve the response of the Eau Claire County criminal justice 
system to people with mental illness. The Eau Claire County Mental Health Court 
diverts from jail to treatment, people with serious mental disorders charged with 
misdemeanors and non-violent felonies. The court may require participants to 
comply with community programs for mental health and chemical dependency 
treatment. The court monitors participant compliance with the court requirements 
and recommended treatment. The court works to improve a participant’s recovery 
and reduce his/her involvement in the criminal justice system. 
 

 
Committee decision regarding the 2017 recipient is now needed.  Once the program has 
been selected, I will process the paperwork accordingly.   
 
Thank you.  
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MINUTES 
Eau Claire County  

• Committee on Administration • 

 
Wednesday, August 3, 2016 

4:30 p.m. 

Courthouse - Room #3312 

721 Oxford Avenue • Eau Claire, WI 
 

 
Members Present:   Gregg Moore, Kathy Clark, Colleen Bates, Jerry Wilkie and Mark Beckfield 

 

Staff Present:  Kathy Schauf; County Administrator, Keith Zehms; Corporation Counsel,  
   Dave Hayden; Information Systems Director and Sharon Rasmusson  

 
 

 
Chairman Moore called the meeting to order at 4:30 pm. 

 

 
Review / Approval of Committee Minutes / Discussion – Action   

 July 12, 2016 
 July 28, 2016 

 
ACTION:  Supervisor Bates made a motion to approve the July 12, 2016 and July 28, 2016 
committee minutes. Motion carried unanimously.   
 
 
2016 United Way Day of Caring & Day Off w/Initiatives Request – September 23, 2016  
Discussion –Action 

   https://www.uwgcv.org/day-caring 
 
 
This years United Way Day of Caring will be held on Friday, September 16th.  Employees will 
need to utilize PTO time to participate in the event and each department must maintain adequate 
staffing.  Members discussed previous year’s contributions by County staff.   

 
ACTION:  Committee supports county employees participating in the 2016 United Way Day of 
Caring on the condition that departments are adequately staffed and that PTO is used for 
volunteer hours.  
 
In the past, the committee has approved an incentive for employees that contribute to  United 
Way whereby their names are put into a drawing for a Day Off with Pay during the United Way 
Kick Off event.  County Administrator is requesting to keep this incentive for this year’s event. 

 
ACTION: Supervisor Wilkie made a motion to approve the day off with pay incentive.  Motion 
carried, 5-0.   
 
2017 Budget Follow-up / Discussion-Action 
 
Information Systems: Dave Hayden walked the committee through his capital improvement 
budget.  More PC replacements (held off last year due to Windows 10)  and replacing technology 
that is 5,6 or 7 years old.  Big driver  is the voting machines in the county clerk’s office. County 
Administrator stated that the county is not responsible to provide voting machines.     
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Still outfitting squads with select equipment.  Supervisor Wilkie is concerned that not all squads 
have video equipment and encourages IS to consider adding this video equipment to the 
department’s capital budget.  Body camera issues also need to be resolved yet.   
 
County Administrator Schauf mentioned to the committee that she has met with a group of 
department heads with regard to the Capital Improvement Program.  There is a possibility that 
some items be moved from capital to the operating budget.   
 
Motion by Supervisor Clark to approve of the IS capital budget with an amendment of adding 
video equipment to squad cars.  Motion carried, 5-0. 
 
Administration:  Motion by Supervisor Wilkie to approve of the budget request and performance 
measures for Administration.  Motion carried, 5-0. 
 
County Board:   Supervisor Wilkie recommends that the Committee on Administration look at 
performance measures for county board next year.    Committee directed County Administrator to 
place this on the April 2017 committee agenda.  Supervisor Bates would like the whole of the 
board to look at this.   Motion by Supervisor Bates to approve of the budget request for the county 
board account.  Motion carried. 
 
Governmental Agreement with Dunn County for Medical Examiner Services/Discussion-Action 
 
Committee discussion centered around the proposed contract with Dunn County.  Corporation 
Counsel will provide an ordinance and fact sheet for the September meeting.  It is anticipated that 
the contract will be effective October 1, 2016.     
 
Performance Measures for County Board /Discussion- Action 

 
(see above) 
 
 
CGI Community Video Update/ Discussion-Action 

 
Chairperson Moore provided a brief update and stated CGI representatives will be in the county 
August 22-23, 2016 for videotaping.  This is a great opportunity to showcase the county through a 
video on the county website. 
 
The meeting was adjourned at 5:30 pm by unanimous consent. 
 
 
Minutes respectfully submitted by, 
 
 
 
Sharon Rasmusson 
Committee Clerk 
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