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Eau Claire County
Office of the County Administrator
721 Oxford Avenue, Room 2570
Eau Claire, WI 54703-5481
Phone: 715-839-5106 Fax: 715-839-6243
admin@co.eau-claire.wi.us

September 19, 2016

TO: Eau Claire County Finance & Budget Committee
CC: Eau Claire County Board of Supervisors

Eau Claire County Department Heads

Eau Claire County Staff
FROM: Kathryn Schauf, County Administrator

Scott Rasmussen, Finance Director

SUBJECT:  Eau Claire County Administrator’s 2017 Budget Recommendations

I am pleased to present for your review and consideration, the County Administrator’s proposed 2017
Budget for Eau Claire County, Wisconsin totaling $102,743,956. Upon review and analysis of all
revenue and expenditure requests, the attached Eau Claire County 2017 Budget Recommendations
propose a balanced 2017 county budget, meaning that revenues match the projected annual expenditures
for all operations and capital costs. This was only possible through the diligent and thoughtful efforts of
committees and department heads to problem solve around the dual issues of service and balancing tax
payer need. Our county team has had numerous conversations around how this budget provides the most
advantageous return-on-investment to the citizens of Eau Claire County.

The budget process is far more than an opportunity to assign dollar values for services provided. It is an
opportunity to take stock of the community and the role that Eau Claire County government assumes in
defining the community. The budget is a planning tool for financial and operational resources, and
reflects the County’s determination to allocate resources responsibly. ¥t was prepared with the goal of
preserving the highest possible level of services to the residents, visitors, and businesses of the County
while balancing of priorities and compromise between competing needs for limited funding.

Local governments continue to operate in a constrained fiscal environment presenting constant challenges
to the county to develop a balanced budget and meet the charge of the county’s mission statement: “to
provide quality, innovative and cost-effective services that safeguard and enhance the well-being of
residents and resources”. Those challenges include increased demand for services, limited revenue
enhancement options, aging population demographics, long-term county infrastructure needs, health care
and justice systems cost increases.

Recognizing these fiscal pressures and challenges, the Committee on Finance & Budget developed 2017
budget guidelines in May of 2016 requiring county departments and community agencies to submit
budget proposals that had 0% increase in the county levy over 2016 levels. Departments and agencies
were also required to submit a list of prioritized programs for review by the Committee that will be
assessed “on performance, effectiveness, affordability and prioritized contribution to the county’s
strategic goals”.




There are many inputs to the compilation of the budget — the construction of which begins at the
department and committee level. The analysis of current trends and relevant historical data provide for an
informed budget process. Coupled with the biennial strategic planning process, the budget becomes a
process where the allocation of resources strategically looks to align resources to meet not only the needs

of today, but plan for the needs of the future.

The strategic plan identifies goals that are formed based on the organizational values coupled with the
environmental, political, social and technological realities that our organization faces.

Mission:

To provide quality, innovative and cost effective
Services that safeguard and enhance the well-being
of residents and resources.

Values:

Good Stewards of County Resources
Plan and manage assets to enhance our community
resources for the benefit of current and future generations.

Fiscally Responsible
Invest in innovative programming while balancing short and
long term needs.

Responsive to Our Citizens
Listen to the diverse voices in our community. Create
programming that aligns with changing needs.

Open and Accountable
We will listen and invite community input and access,
and communicate all decisions, actions, and outcomes
in a clear, respectful, timely, and transparent way.

Innovative
Take risks, explore options before deciding on a solution.
Value persistence and continually improve the
way we do our work.

STRATEGIC PLAN

Ensure Financial Stability

e Limit County Borrowing

» Develop a new fracking system
for county wide investments

» Create a reporting mechanism to
better inform board committees

Innovate and Adapt

» Establish an innovation fund

e Create a virtual or physical idea
lounge

» Revise county code and
administrative policies to foster
more innovation

¢ Create public service messages
to showcase current innovative
practices

Improve Collaboration

e Identify 3 cross-department or
cross system collaborations

¢ Create collaborations with 2
external stakeholders




Brief Summary of Recommendations

Pursuant to State Statutes and County Code, the County Administrator’s Recommended 2017 Eaun Claire
County budget is attached. The County Administrator and County Finance Director have met with all
departments and consistent with the 2017 budget guidelines, have reviewed and analyzed all proposed
program operations, revenues, expenditures, staffing levels, capital projects and long term debt,
collaborative efforts and use of fund balances. In mid-August, the estimated funding requests for the
proposed 2017 county operating budget exceeded the 2016 budget by over $1 million, excluding capital
improvement plan requests.

The recommended 2017 balanced budget proposes a combination of resource reallocations, revenue
increases, expenditure reductions, and fund balance allocations.

2017 Budget Dollar Percent

Recommended 2016 Budget Change Change
Levy Amount $ 30,555,917 $29,015,350 $1,540,567 531%
Levy Rate $4.081 $4.020 061 1.52%
County Operations $94,590,453 $94,269,917 $320,536 0.34%
Debt Service $8,153,503 6,799,653 1,353,850 19.91%
Total Expenditures $102,743,956 |  $101,069,570 |  $1,674,386 1.66%
Equalized Value $7,487,463,400 | $7,217,049,100 | $270,414,300 3.75%

Average Residential
Property Value
Average County tax on
an average residential

property

$134,200 $129,375 3.73%

$4,825

$547.67 $520.09 $28 5.30%

Revenues:

Wisconsin Statute §66.0602 limit county operating property tax levy increases to 0% or the increase in
county wide net new construction value, whichever is greater. Equalized value due to net new
construction increased at 2.354% this year; therefore the 2017 budget recommendations are based on a
2.34% increase in the operating property tax levy. This results in a 2017 allowable increase in the county
operating property tax levy of $512,308 to offset increased operational costs in 2016. Due to the
proposed 2.34% increase in the operating levy and an increase of $1,028,259 for county debt service, the
proposed 2017 levy rate is $4.081/$1000 of equalized value vs. the current $4.02/$1000 of equalized
value.

County sales tax revenues are projected at $9,600,000 for 2017, an increase of $320,000 from the 2016
budget. The sales tax revenue increase is based upon actual receipts in excess of budget for 2015, year to
date 2016 receipts and estimates for 2017 prepared by the Wisconsin Counties Association. All
department revenues have been adjusted to reflect 2016 year to date economic and program activity
levels.

State aids are budgeted consistent with the approved 2015-2017 biennial state budget — the same level as
2016 for many categories, including shared revenue, and various human services programs. $547,000 in
use of fund balance was removed from the operating budget as part of this recommendation.




Expenditures:

Administration received 40 department and agency addback requests for alternative, new or increased
services in 2017 (above cost to continue base line operations) totaling over $1.2 million including
requests for 12 new or modified positions. The budget incorporates an increase of $828,000 in total wages
over 2016 ($590,000 of which is an increase on the levy). The projected overall cost for county staff
increases from $41.8 million in 2016 to $43.6 million in 2017. Wages and benefits of staff comprise
approximately 42% of total county expenditures.

Department and agency requests are primarily for continuing with existing programmatic levels. Due to
ongoing funding constraints all requests cannot be supported and recommendations for approval,
modification or denial of those requests are included in the proposed 2017 budget. Recommendations
also include proposed program changes in a number of areas to increase operational efficiency and
effectiveness, including reallocation of existing levy funds to achieve collaborative benefits for service
provision. Recommendations for program modifications and process improvement are based upon
suggestions and input from county staff, oversight Committees, department and county program
priorities, alignment with the county strategic plan and analyses from 2017 program reviews.

Program Reviews:

Recommendations for review of a number of county programs and operations were included in the
adopted 2016 county budget. Some of the recommended program reviews have been completed, with
ongoing analysis continuing in some program areas. = Recommendations that have a positive fiscal
impact on the 2017 budget are incorporated. Specifically, Eau Claire County will contract with Dunn
County for Medical Examiner Services.

The centralization of maintenance activities continues as areas of collaboration between programs and
departments is explored. Funding for a space needs analysis for both Highway and Sheriff Vehicle and
Evidence Storage was conducted last year. The second phase of review for highway facilities is
incorporated into the 2017 budget, as is funding for a master planning process for county real property
assets to address infrastructure needs for the long term, including analysis of the circuit courts.

The county also is in the midst of reviewing technology resources. This budget allows for a centralized
GIS position to develop vital infrastructure needed for applications such as the law enforcement program
that is to be implemented in 2017 (Spillman) which uses the geographic information as a base. The courts
are on schedule with the state to implement electronic records, and funds are allocated to digitize
veteran’s records and data maintained by the Register of Deeds.

Capital Improvement Plan:
The capital improvement plan includes county-wide capital requests for a five-year time line.

Maintaining the county’s existing road and bridge infrastructure is one of the major funding challenges
into the future. The County Administrator’s proposed 2017 Budget builds off of the innovative
investments recommended by the Highway Commissioner and Highway Committee, investing $6.5
million in annual borrowing as a means to maintain and improve the overall pavement quality rating of
the county road system.  Other highway related revenue brings the total capital investment in county
highways and bridges to $7.37 million, a bit more than the 2016 investment. A concerted effort at




reducing a reliance upon borrowing for equipment year-over-year is part of a long term sustainability
strategy for improving the County’s overall financial well-being.

Borrowing to fund county wide capital projects necessary to maintain county infrastructure and
operational capacity is recommended in the 2017 budget in the amount of $9.98 million vs. $12.6 million
in the 2016 budget. Short-term borrowing for county wide capital projects and road and bridge
infrastructure needs authorized in the 2017 adopted budget will increase county debt service payments by
approximately $1.35 million in 2017.

The County Administrator 2017 Budget Recommendations are based upon the following
components:

e The property tax levy for operations is capped at 2.354% above the 2016 levy;

o Allocation of existing resources to offset additional costs in priority areas. Economic Development is
crucial to the overall health and well-being of Eau Claire County. The County is a contributor to multiple
economic development organizations. This budget allocates $84,792 in tax levy from the Citizens
Employment Training to the Economic Development Corporation. Citizens Employment Training serves
an eight county area. Eau Claire is the only county that has funded this initiative. The service is geared
toward placement of seniors in businesses in Eau Claire County. The Aging and Disability Resources
Center will continue to serve this population with existing resources, and the county will continue to take
placements from the Citizens Employment Training agency;

e Maximizing revenues from non-property tax sources where possible, such as modest increases in
projected sales tax, and incorporation of new grant funding from Comprehensive Community Services;

e Consideration of proposals providing prevention services. The Chippewa Valley Free Clinic is
requesting funding to support mental health and dental services.

e Adoption of innovative practices and programs such as Comprehensive Community Services, changes
in Highway Fleet management, and development of plans in water conservation that are focused on
leveraging all funding sources, targeting causes rather than reacting;

e Increased fees and charges to address the cost of service provision;

e Program modification or reduction based upon priorities included in the County Mission Statement,
County Strategic Plan, program priorities defined by Departments and oversight Committees including
program performance management outcome/results review;

e Commitment to maintain core physical, technology and capital equipment infrastructure;

e FBlimination of $547,000 in use of fund balance in operations;

e Application of fund balances, and one-time only sources where appropriate for one-time costs or
projects that avoid greater levy impact in 2017 and beyond,;

e Recommendations for organizational/structural/operational changes within and between departments to
gain efficiencies, and research of basic organizational structure that supports all aspects of our operation;

e Increases consistent with market to maintain the salary schedule structure (1% cost of living combined
with 1.5 —2 % increase in step placement);




e Maintain most community agency funding at 2016 levels;
® Increase Contingency Fund to $300,000; to cover fiscal risk areas;
e Strategy suggestions to assist in maintaining fiscal flexibility and sustainability for future budget years.

e Final increase for health insurance was held at 1.24%. Departmental budgets were adjusted to account
for this change. (see page 11 for breakdown)

The Committee on Finance & Budget will deliberate and submit its 2017 budget recommendations to the
county board by October 27, 2016. The County Board is scheduled to meet on November 9 and 10, 2016
to conduct a public hearing on the proposed 2017 county budget. Ultimately the County Board will need
to review and consider program priorities and funding realities in order to adopt a 2017 Eau Claire
County budget that is in the best interest of the citizens and which supports needed public structures
(services, programs and infrastructure) in order to maintain a strong and vibrant community.

County government serves two purposes. It provides certain services at the local level for the state, and it
is also a unit of local self-government. Counties engage in activities specifically authorized by statute,
and have a great deal of latitude in the way in which services are actually provided. There are a multitude
of good things that government does, and even more that could be done. The challenge will always be
balancing the needs of the communities we live in against limited revenue sources.

We are available to answer questions you may have regarding the enclosed recommendations.

Respectfully,
it S (U

Kathryn Schatf - Scott Rasmussen
County Administrator Finance Director




EAU CLAIRE COUNTY DEPARTMENT BUDGET/TAX LEVY COMPARISON FOR 2016 AND 2017

Board Approved 2017 Dept Submitted Static Levy Budgets Addbacks/Add'l Health Ins Administrator Administrator
Department 2016 Net Tax Levy Expenditures Other Revenue Tax Levy Requested Adjustments Adjustments Recommended Levy
Administration $ 328,660 | $ 329,560 | § 900 | S 328,660 || $ -3 (2,380)| $ -1 8 326,280
ADRC $ 104,394 1 § 2,627,293 | § 2,522,899 | § 104,394 |/ 14,000 - 14,000 | 118,394
Alrport $ 395,079 2,136,195 1,741,116 | § 395,079 | - - - $ 395,079
Beaver Creek $ 180,000 180,000 -1 $ 180,000 [z - - - $ 180,000
Children Court Services $ 636,984 1,484,825 878,480 | § 606,345 | 93,551 (9,770) - 3 596,575
Clerk of Courts $ 708,840 1,405,474 696,634 | $ 708,840 | - (13,310 - $ 695,530
Corp Counsel w Child Support | $ 671,936 1,882,519 1,285,476 | $ 597,043 |- - (9,570) - $ 587,473
County Board 3 154,753 154,736 -1 8 154,736 |, - - - $ 154,736
County Clerk 3 214,947 298,501 88,400 | § 210,101 |7 - (3,120) (15,000)| 8 191,981
Circuit Court 3 197,610 853,540 655,930 | § 197,610 | 11,490 (3,530) 11,490 | 205,570
District Attorney $ 573,259 971,336 398,077 | $ 573,259 ¢ (9,030) $ 564,229
Finance 3 695,466 715,466 20,000 | $ 695,466 | - (5,730) 3 689,736
Health Dept-City/Co $ 1,125,600 1,125,600 -1 1,125,600 | 31,515 - 31,515 | § 1,157,115
Highway $ 1,787,895 21,240,679 19,452,784 | $ 1,787,895 |4 - (30,030) $ 1,757,865
Human Resources $ 526,291 526,291 -1 8 526,291 | 15,750 (2,910) 18,750 | § 542,131
Human Services $ 7,939,168 24,466,211 16,527,043 | $ 7,939,168 | 589,295 (86,000) (50,000)| $ 7,803,168
Information Systems $ 1,411,170 1,581,378 170,221 | § 1,411,157 |4 161,346 (8,080) 146,346 | § 1,549,423
Maintenance 3 1,963,757 2,476,019 512,262 | $ 1,963,757 | - (9,230) 3 1,954,527
Medical Examiner 3 68,035 256,306 188,500 | $ 67,806 |3 - - $ 67,806
Parks & Forest $ - 1,509,694 1,509,694 | $ - | - (3,220) $ (3,220)
Planning & Development | $ 1,118,257 4,503,629 3,385,372 | § 1,118,257 | - (11,750) (93,500)| $ 1,013,007
Purchasing $ 188,685 1,902,548 1,713,863 | $ 188,685 | 1,834 (1,400) 1,834 1§ 189,119
Register in Probate $ 246,985 291,985 45,0001 $ 246,985 | - (2,870) $ 244115
Register of Deeds $ (412,331) 298,873 771,800 | § (472,92N): - (1,230) 100,000 | (374,157)
Sheriff $ 10,808,297 11,794,380 1,110,197 | § 10,684,183 |- - (68,370) $ 10,615,813
Communications Center $ 1,539,160 1,539,160 -13 1,539,160 | 51,590 - 51,590 | $ 1,590,750
Treasurer $ 271,817 345,817 74,000 | $ 271,817 | - (2,710) $ 269,107
UW Extension $ 272,780 334,462 61,682 | § 272,780 |7 4,713 (1,150) 4713 | $ 276,343
Veterans Services 3 218,712 231,712 13,000 | $ 218,712 b 4,370 (1,150) 76,370 | $ 293,932
CICC Programs $ 806,106 945,292 143,000 | § 802,292 it 29,000 (2,710) 29,000 | § 828,582
Community Agencies 3 611,729 793,294 181,565 | § 611,729 |+ 40,842 13992 | § 625,721
Non-departmental $ (316,800) 65,000 5,000 | § 60,000 |2 - 330,000 | § 390,000
Contingency Fund $ 100,000 100,000 -1 100,000 |+ - 200,000 | § 300,000
Capital Projects (General) | $ 42,500 3,902,738 3,860,238 | $ 42,500 | - $ 42,500
Library Funding 3 656,878 656,878 -85 656,878 | - - - $ 656,878
General Revenues $ (12,970,434) (12,953,891) | - (320,000)| $ (13,273,891)
FB Applied-ClassComp | $ (210,000) - - - - |3 -
Undesignated FB Applied | $ (337,000) (337,000)} - (185,000)| $ (522,000)
Debt Service $ 6,696,165 8,153,503 297,803 7,855,700 | - - $ 7,855,700
Totals S 29,015,350 | § 93,927,391 | § 58,013,133 | § 30,479,067 || $ 1,049,296 | §  (289,250)| § 366,100 | § 30,555,917
Net Administrator Addbacks $ 76,850 $ 76,850
2017 Projected Tax Levy $ 30,555,917
2017 Est. Allowable Tax Levy $ 30,555,917
Library Levy Adjustment $ -
Administrator Recommended Levy § 30,555,917




0l

Eau Claire County

- Comparative Statement of County Tax Rates and Levies

S - Equalized County - County Equalized Levy General Fund Applied
Levy Year | Budget Year Valuation Tax Levy Mill Rate % Increase || Applied Surplus Sales Tax

2003 - 2004 - $5,138,944,500 $16,723,526 $3.254) 8.76% $317,765 $7,050,000
2004 2005 $5,494.274,000 - $18,015,071 $3.2791 7.72% $450,000 $7,600,000
2005 2006 $5,805,899,200 $18,706,748 $3.222| 3.84% $687,361 $7,950,000
. 2006 2007 $6,119,159,400 - $19,385,823 $3.168|  3.63%)] $694,951 $8,010,000
2007 . . 2008 $6,387,935,700 $23,102,839 $3.617| 19.17% $695,000 $8,175,000
2008 2009 $6,621,889,400 $23,500,160 $3.549]  1.72%) $795,000 $8,175,000
2009 2010 $6,645,181,700 $24,108,061 $3.628| 2.59% $661,904 $7,675,000
2010 - 2011 $6,581,932.400 - $24,284,714 $3.690{ 0.73% $647,700 $7,675,000
2011 2012 $6,606,564,000 $24,493.206 $3.707) 0.86% $921,700; $7,800,000
2012 2013 $6,577,462,500 $25,397,935 $3.861| 3.69% $912,700 $8,060,000
2013 2014 $6,744,500,200 $26,178,192 $3.881] 3.07% $738,200 $8,586,000
2014 2015 - $6,971,614,400 $27,690,123 $3.972| 5.78% $703,013 $8,950,000
2015 2016 $7,217,049,100 $29,015,350 $4.020| 4.79% $9,2 0

*General fund balance applied has been allocated entirely to Contingency and and a few one-time projects. The "general" budget allocation has been eliminated.




Lau Claire County
2017 Budget
Tax Levy Analysis

. 2015 Fau Claire County Approved Tax Levy
Less: Adjustment for Debt Service Base & Library

2015 Eau Claire County Base Adjusted Tax Levy
Estimated Allowable Operational Levy Increase (2.354%)
New 2016 Base Levy for Operations

Add: Total Debt Levy for 2017 Service (Exempt from limitations)
Add:; Adjustment for Previous Year's Levy

Total Estimated Allowable 2016 County Levy
(All Debt Service & Library Costs Included)

Total Static Levy Requested by Departments
Requested Addbacks by Departments & Agencies
Total Levy needed to Fund All Requests
Allowable 2016 Property Tax Levy (Above)

- Initial Levy Shortfall

Total Static Levy Requested by Departments
Net County Administrator Recommendations

County Administrator Recommended 2016 Tax Levy

$ 29,015,350

$ (7,252,059)
$ 21,763,291

$ 512,308

$ 22,275,599

$ 7,855,700

$ 424,618

$ 30,555,917

$ 30,479,067

$ 1,049,296

$ 31,528,363

$ 30,555,917

$ 972,446
$ 30,479,067

$ 76,850

S

30,555,917

11




2017 Summary of Department Addbacks/Add'l Requests & County Administrator Recommended Addbacks & Adjustments

N

Department Administrator
Department Reductions to Meet 0% Levy Increase: Request Recommendation Explanation
ADRC-Senior Center Funding (IIIB Funds) 4,000 4,000 | |County priority funding.
ADRC-Supportive services funding 10,000 10,000 | |County priority funding.
Children's Court Services-Funding for part-time employees 93,551 - | {Add'1 hours dependent on capacity. Contingency would cover, if necessary.
Circuit Court-Attorney fees 11,490 11,490 | |County priority funding.
Communications Center-Annual Increase 51,590 51,590 | |County priority funding.
Health Department-City recommended increase 31,515 31,515 | |County priority funding.
Highway-Small Fleet Program - | |Approve borrowing of $350,000 for Small Fleet program. No 2017 levy impac
Human Resources-Leadership training 9,000 9,000 | [County priority funding.
Human Resources-Lighthouse hotline 750 750 | |County priority funding.
Human Resources-Investigations 6,000 6,000 | |County priority funding.
Human Resources-Contractual services 3,000 | {Funding for MRA membership
Human Services-Alternate Care 250,000 - | {No add'l levy for risk funding. Seek other alternatives internally.
Human Services-Treatment Courts 339,295 25,000 | |TAD Grant obtained, waiting on TAP Grant. Add'l funding for general items.
(75,000)| |Other dept savings, primarily from staggering start dates for new positions.
Information Services-Jail security systems 10,000 10,000 | {County priority funding.
Information Services-Software applications 25,568 25,568 | |County priority funding.
Information Services-Contract services 15,000 - | |Fund through general reductions in entire IS budget.
Information Services-Computer support technician 40,900 40,900 | |County priority funding.
Information Services-GIS Analyst (net) 69,878 69,878 | |County priority funding.
Planning & Development 6,500 | |Move from capital to operations. Levy funding from health insurance savings
Planning & Development/ROD-Land Records Revenue - | |Transfer $100,000 of net revenue from ROD to P&D. No effect on total levy.
Purchasing-General increases 1,834 1,834 | |County priority funding.
Sheriff-Detective/Forensics Lab 45,000 | |Operational portion of the position. Start at mid-year
Sheriff-Expenditure/Revenue adjustments (45,000)| |Cost of position covered through other Sheriff Dept adjustments
UW-Extension-Increase in State contract 4,713 4,713 | |County priority funding.
Veterans-Flags and flag holders 4,370 4,370 | {County priority funding.
Veterans-Records Scanning 72,000 | |Scan all Veterans records. One-time fund balance allocation
CJCC-Methamphetamine case manager 15,000 15,000 | |County priority funding.
CJCC-Community services wages 5,000 5,000 | |County priority funding.
CJCC-CTC living wage adjustment 9,000 9,000 | |County priority funding.
Community Agency Adjustments:
Community Television 465 465 | |County priority funding.
Township Fire & Rescue 1,000 1,000 | [County priority funding.
Regional Plan Commission 2,527 2,527 | |County priority funding.
Bolton Refuge House-Living Wage increase 9,600 - | |Contract not affected by LWO.
Adjustment for 2016 FB allocations 10,000 - | |Funding at original 2015 levels.
Citizen's Employment & Training (84,792)| |Eliminate funding for CET
Economic Development funding 84,792 | |Allocate levy funding to Economic development agencies from CET
Chippewa Valley Free Clinic 17,250 10,000 | |County priority funding.
Countywide Levy Savings on Health Insurance (289,250)| |Health insurance increase of 1.24% vs. 7% initially budgeted.
Cost of M3 & Wellness Funding 80,000
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2017 Summary of Department Addbacks/Add'l Requests & County Administrator Recommended Addbacks & Adjustments

Department Administrator
Department Reductions to Meet 0% Levy Increase: Request Recommendation Explanation
Increase in sales tax revenue (320,000)| |Increase total estimate to $9.6 million.
Increase in tax deed sales revenue (15,000)| |Increase based on historical estimates.
Adjustments pertaining to Fund Balance allocations:
Reduction of general budget allocation 337,000 | |Eliminate general allocation of fund balance to the budget.
Create Innovation Center Funds 50,000 | |Allocation of Fund balance
Commit Fund Balance for PTO Payouts 50,000 | |Allocation of Fund balance
Communications Pilot Program . 50,000 | |Allocation of Fund balance
Increase Total Contingency to $300,000 200,000 | {$200,000 from Fund Balance
Allocate funds for future internal controls 100,000 | |Allocation of Fund balance
(522,000)} |Fund balance allocation; no effect on levy.
Total Department Requested Addbacks/Increases $ 1,049,296
Net Department Administrator Recommendations $ 76,850




Allocation of FTE Positions by Department

| |

2017 Administrator

Department 2017 Staffing Proposals Recommendations
2009 2010 2011 2012 2013 2014 2015 2016 Modified | New |FTE Total
Aging & Disability Resource Ctr. | 18.75 | 18.75 | 19.49 | 21.41 | 22.99 | 24.42 | 23.21 | 23.21 23,21 23.21
Airport 7.00 7.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Beaver Creek Reserve 3.60 3.60 2.10 1.60 1.60 0.00 0.00
Child Support Agency 14,50 | 14.50 | 15.00 | 15.00 0.00 0.00
Children’s Division 21.00 | 19.00 | 19.50 | 17.50 | 19.50 | 21.00 | 20.50 | 20.50 20.50 20,50
Circuit Courts 6.00 6.00 6.00 6.00 6.00 5.00 5.00 5.00 5.00 5.00
Clerk of Courts 23.73 | 22,73 | 22.23 | 20,00 | 20.00 | 21.00 | 20.00 | 20.00 20.00 20.00
Corporation Counsel 7.35 7.33 7.35 7.35 0.00 0.00
Corp.Counsel/Child Support 21.00 | 21.00 21.50 21.50 21.50 21,50
County Administrator 2.75 2.75 2.75 2.75 2.88 2.88 2.88 2.88 2.88 2,88
County Clerk 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50
County Treasurer 4.00 4.00 4.00 4.00 4.00 4.00 4,00 4.00 4,00 4.00
Facilities 13.75 | 13.75 | 14.00 | 15.00 | 15.00 | 15.00 15.00 16.00 16.00 16.00
Crim. Justice Collab. Council 1.00 1.00 1.00 2.73 3.73 3.50 3.50 3.50 3.50 3.50
District Attorney 11.76 | 11.76 | 11.76 | 11.76 | 12.76 | 12.76 13.74 | 14.47 14.47 14.47
Exposition Center 0.75 0.63 0.63 0.72 0.72 0.72 0.00 0.00
Extension Education Office 2.75 2.75 2.75 2.75 2.75 2.75 2.46 2.46 2.46 2,46
Finance Department 9,50 10.00 | 10.00 | 10.00 9,73 9.73 9.73 9.73 -1.00 8.73 8.73
Highway 63.00 | 62.00 | 62,00 | 63.00 | 62.00 | 63.00 | 62.00 | 62.00 0.08 | 62.00 62.00
Human Resources 4.00 4.00 4.00 3.75 4.25 4.50 4.73 4.73 4.73 4.73
Human Services 125,21 | 125.71 | 128.71 | 130.20 | 136.70 | 138.53 | 136.56 | 139.56 0.28 | 148.84 148.84
Information Systems 10.50 9.50 10.50 | 10.50 | 10.80 | 11.30 | 11.23 11.23 0.77 | 12.00 12.00
Parks & Forest 9.35 9.35 9.35 9.35 8.00 8.00 10.00 10.00 10.00 10.00
Planning & Development 23.50 | 20.76 | 20.76 | 20.56 | 20.56 | 20.56 | 23.10 | 23.10 -0.20 22.90 22,90
Probate 1.75 1.75 1.69 3.75 4.00 4.00 4.00 4.00 4.00 4.00
Purchasing & Central Services 5.76 5.76 5.76 5.76 5.76 5.76 5.50 5.50 5.50 5.50
Register of Deeds - 5.25 5.25 4.50 4.00 4,00 4.00 3.63 3.63 3.63 3.63
Sheriff 93.00 | 93.00 | 95.00 | 109.50| 109.50 | 108.50 | 109.50 | 109.50 1.00 | 110.50 110.50
Veteran's Services 2.63 2.63 2.80 2.80 2.80 2.73 3.00 3.00 3.00 3.00
495.64|488.76 |493.13|511.24(520.53(524.14 | 524.27 | 529.00] -1.20 |11.13 538.85 538.85

vl
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2017 Position Changes
Approved CoHR 9/9/16

Deny

County Administrator's Recommendation

Pasition to start mid-2017 ; operational levy cost is $55,475

Restructuring consistent with Comprehensive Community Services

Human Services New/Add Economic Support Specialist 1.0 $71,309 X Program and transition to a Human Services function.
Human Services New/Add CCS Service Facilitator 5.0 $432,959 X
Human Services New/Add Family Services Administrator 1.0 $104,994 X
Human Services Add to existing Administrative Specialist | 0.28 435,761 X
Human Services New/Add Lead Economic Support Specialist 1.0 $75,617 X
Human Services New/Add Social Work Manager 1.0 $97,685 X
Current: Adult Services Manager
Proposed: Behavioral Health Services
Human Services Title Change Admin X
Current: Senior Social Worker
Proposed: Mental Health
Human Services Title Change Professional X
Treasurer's office Abolish Office Manager - i -1.0 ($60,157) X
Treasurer's office Create Office Manager - I 1.0 $60,704 X

Responds to the need for increased helpdesk volumes and works toward

building and maintaining capacity to support the complex world of
Information Systems  |Add to existing Computer Support Technician 0.27 $39,951 $39,951 X echnology.

Ensures we have adequate resources for the full implementation of the GIS
information Systems  |Abolish Application Analyst -0.50 ($56,218) ($56,218) X function, county-wide, beginning with Spillman for Law Enforcement.
Information Systems  |New/Add GIS Analyst/Project Manager 1.0 $97,414 $97,414 X

Funding Totals $996,969
Total New Tax Levy $182,621

Please note, totals costs include: salary, fringe benefits, computer/office equipment, vehicle, etc. as applicable.

Total Reallocated Tax Levy
Total Other Funding




Department Expenditures/Revenue with all Administrator Addbacks & Adjustments

2017 Department Fund
Department Expenditures Revenues Balance Levy

Administration $ 327,180 | § 900 | $ o $ 326,280
ADRC 5 2,641,293 |8 - 2484236 | % 38,663 | $ 118,394
Airport $ 2,136,195 | $ 1,072,551 | $§ 668,565 |$ 395,079
Beaver Creek $ 180,000 | $ - $ .- $ 180,000
Children Court Services $ 1,475,055 | § 878,480 | § ~ $ 596,575
Clerk of Courts $ 1,392,164 | § 696,634 | $ - |8 695,530
Corporation Counsel w CSA $ 1,872,949 | § 1,285,476 | § - $ 587,473
County Board $ 154,736 | § s $ - $ 154,736
County Clerk $ 295381 | $ 103,400 | § - $ 191,981
Circuit Court $ 861,500 $ 655,930 | $ - $ 205,570
District Attorney $ 962,306 | § 398,077 | § - $ 564,229
Finance $ 709,736 | § 20,000 | $ - $ 689,736
Health Dept-City/Co $ 1,157,115 | § - |8 -8 1,157,115
Highway $ 21,560,649 | § 19428828 | $ 373,956 | § 1,757,865
Human Resources $ 542,131 | § - $ - $ 542,131
Human Services $ 24,330,211 | $ 16,527,043 | § - $ 7,803,168
Information Systems $ 1,719,644 | $ 170,221 | $ - $ 1,549,423
Maintenance $ 2,466,789 | § 512,262 | $ - $ 1,954,527
Medical Examiner $ 256,306 | $ 188,500 | § - $ 67,806
Parks & Forest $ - 1,506474 | $ 1,509,694 | § - $ (3,220)
Planning & Development $ 4,498379 | § 3,485,372 | § - $ 1,013,007
Purchasing - $ 1,902982 { $ 1,152,543 1§ - 561,320 | § 189,119
Register in Probate $ 289,115 |$ -~ 45,000 | § - 13 244,115
Register of Deeds 3 297,643 1 § 671,800 | § - $ (374,157)
Sheriff $ 11,726,010 | $ 1,110,197 | § - - $ 10,615,813
Communications Center $ 1,590,750 | $ - s - |$ 1,590,750
Treasurer’ $ 343,107'| § 74,000 | $ - |8 269,107
UW Extension $ 338,025 | $ 51,0721 $ 10,610 | $ 276,343
Veterans Services $ 306,932 | $ 13,000 | § 72,000 | § 221,932
CICC Programs $ 971,582 | $ 143,000 | $ I E 828,582
Community Agencies $ 807,286 | $ 181,565 | $ - % 625,721
Non-departmental $ 395,000 | $ . 5,000 18 ° 250,000 | $ 140,000
Risk Pool/Contingency $ 300,000 | $ - $ 200,000 | $ - 100,000
Capital Projects-General $ 3,618,950 | § 3,550,100 | § 26,350 | $ - 42,500
General Revenués $ - $ 13,273,891 % - $ (13,273,891)
Debt Service $ 8,153,503 | $ ‘ - $ 297,803 | $ 7,855,700
. Totals $ .102,087,078 | $ 69,688,772 | $ 2,499,267.| % 29,899,039

Library Costs $ 656,878 | § - 1§ - |$ .. 656878

$ 102,743,956 | $ $ 2,499,267 % 30,555,917

Total Including Library Costs

69,688,772

16
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Eau Claire County Community Agency Funding Framework

2017

2012 2013 2014 2015 2016 2017 Administrator's
Community Agencies Budget Budget Budget Budget Budget Request Recommendation
Economic Development
Citizens Employment & Training $ 84,792 $ 84,792 $ 84,792 3 84,792 $ 84,792 $ 84,792 3 -
Economic Development Corp (d) 88,000 88,000 88,000 88,000 88,000 88,000 88,000
Innovation Center (e) 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Momentum West (Chippewa Valley) (h) 2,500 2,500 2,500 2,500 2,500 2,500 2,500
County Priorities & Contracts
Community TV $ 12,200 h) 12,795 h) 12,795 h) 15,500 $ 15,500 h) 15,965 $ 15,965
Drug Court 94,370 94,370 94,370 94,370 94,370 94,370 94,370
Humane Association 42,765 42,765 42,765 42,765 42,765 42,765 42,765
Restorative Justice 75,083 77,335 77,335 77,335 77,335 77,335 77,335
Township Fire-Water Rescue 5,000 5,000 5,000 5,000 5,000 6,000 6,000
TRY Mediation (i) 129,619 129,619 129,619 129,619 133,619 133,619 133,619
West Central RPC 45,558 46,887 49,495 50,766 52,813 55,340 55,340
Prevention & Community Programs
Augusta Senior Center (a) 3 30,000 $ 30,000 $ 30,000 h) 30,000 $ 30,000 h) 30,000 $ 30,000
Bolton Refuge House (b) 22,500 22,500 22,500 22,500 25,833 35,500 22,500
Children's Service Society (c) 10,000 10,000 10,000 20,000 20,000 20,000 20,000
Chippewa Valley Free Clinic - - - - - 17,250 10,000
Chippewa Valley Museum 22,250 22,250 27,250 23,363 25,000 25,000 25,000
Family Resource Center 16,600 16,600 16,600 16,600 16,600 16,600 16,600
Interfaith Hospitality (9 13,000 13,000 13,000 15,500 18,834 18,800 15,500
LE Phillips Senior Center (g) 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Paul Bunyan Camp 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Sojourner House (j) 13,000 13,000 13,000 13,000 16,333 16,300 13,000
Total - 2016 Budget Requests $ 751,237 $ 755,413 $ 763,021 $ 775,610 3 793,294 $ 824,136 3 712,494
TI-B Grant Funds Applied (ADRC Funds) $ 12,000 $ 12,000 $ B $ 4,000 h) 4,000 $ - h) 4,000
License Fees Applied 42,765 42,765 42,765 42,765 42765 42,765 42,765
Fees Applied 24,300 24300 24,300 24,300 24,300 24,300 24,300
Fund Balance Applied-LE Phillips - - - 2,500 - - -
Fund Balance Applied-CV Museum - - 3,000 1,113 - - -
Fund Balance Applied-Bolton/Interfaith/Sojourner - - - 10,000 - -
Fund Balance Applied-Economic Development 100,500 100,500 100,500 100,500 100,500 100,500 15,708
NET LEVY $ 571,672 $ 575,848 $ 592,456 $ 600,432 $ 611,729 $ 656,571 $ 625,721
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a) Augusta Senior Center

b) Bolton Refuge House

¢) Children's Service Society

d) Economic Development Corp.

) Innovation Center

f) Interfaith Hospitality

g) LE Phillips Senior Center

h) Momentuin West

i) TRY Mediation

i) Sojourner House

11I-B Funds
Levy

Fund Balance
Levy

1V-E Grant
Levy

Fund Balance
Levy

Fund Balance
Levy

Fund Balance
Levy

1II-B Funds

Levy
Fund Balance

Fund Balance
Levy

Fees
Levy

Fund Balance
Levy

2012
Budget

6,000
24,000

22,500

10,000

88,000

10,000

13,000

6,000

24,000

2,500

24,500
105,119

13,000

%]

2013
Budget

6,000
24,000

22,500

10,000

88,000

10,000

13,000
6,000

24,000

2,500

24,500
105,119

13,000

2014
Budget

30,000

22,500

10,000

88,000

10,000

13,000

30,000

2,500

24,500
105,119

13,000

2015
Budget

2,000
28,000

22,500

20,000

88,000

10,000

15,500
2,000
25,500
2,500
2,500

24,500
105,119

13,000

2016
Budget

2,000
28,000

3,333
22,500
20,000

88,000

10,000
3,334
15,500
2,000
28,000
2,500
24,500
109,119

3,333
13,000

o3

Ll

oI ]

2017
Reguest

2,000
28,000

3,333
22,500
20,000
88,000
10,000
3,334
15,500
2,000
28,000
2,500
24,500

109,119

3,333
13,000

2017

Administrator's
Recommendation
$ 2,000
$ 28,000
$ -
$ 22,500
$ 20,000
$ 3,208
$ 84,792
$ 10,000
$ -
$ -
$ 15,500
$ 2,000
$ 28,000
$ -
$ 2,500
$ 24,500
$ 109,119
$ -
$ 13,000
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2017 Capital Project Requests & Recommendations by County Administrator

Amount Administrator
Funding Requested Recommendation
Beaver Creek Reserve (Per Contract)
Seal Coat Parking & Driveway Bonds 3 17,000 | $ 17,000 | $
Recarpet 1/2 of the Nature Center Bonds $ 12,000 | $ 12,000 1 §
Replace Mule Bonds 3 16,000 | $ 16,000 | $
Replace Sidewalks between Buildings Bonds 3 30,000 | $ 30,000 $
Beaver Creek Reserve Subtotals 3 75,000 | $ 75,000 1 $
Chippewa Valley Regional Airport
T-Hangar Construction (Net) Airport Levy/Grant | $ 821,000 | $ 821,000 | $
Airport Portion of State/Fed Projects Alrport Levy $ 169,210 | § 169,210 | §
Replace/Upgrade Miscellaneous Equipment Alirport Levy 3 56,500 | $ 56,500 | $
Chippewa Valley Regional Airport Subtotal 3 1,046,710 | $ 1,046,710 | §
o Courts
2nd Floor Remodeling Feasibility Study Bonds $ 40,000 | $ -3
Courtroom Furniture Bonds 3 66,820 | $ 66,820
Courts Subtotal 3 106,820 | $ 66,820 | $
Highway Funding Summarized
Below
AA 53 E ramp - House (resurface) $ 300,000 | $ 300,000
EE Townhall - C (design) 50,000 50,000
HH X - Risto (recondition) 378,000 378,000
HH Risto-Shultz (recondition) 160,000 160,000
HH Shultz-W (design) 20,000 20,000
I Trempealeau Co - 93 (recondition) 320,000 320,000
1 53-Frase (recondition) 841,527 841,527
I FPrase-IJ (design) 20,000 20,000
K SS - Q (design) 40,000 40,000
KB Park - Beach (recondition) 80,000 80,000
KK Mallard - Hillsdale (recondition) 365,000 365,000
N NL - D (pave replace) 600,000 600,000
N NL - Sandy (pave replace) 240,000 240,000
Q UN - K (pave replace) 400,000 400,000
Q K- XX (design) 30,000 30,000
QQ L - Q (pave replace) 388,000 388,000
W Sunset-Pine (rehab) 450,000 450,000
X XX - Woodland (recondition) 390,000 390,000
Z Nelson - Short (recondition) 234,000 234,000
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2017 Capital Project Requests & Recommendations by County Administrator

Amount Administrator
Funding Requested Recommendation
Annual Plan Development $ 10,000 | $ 10,000
HH .5 mi E CTH KX (Otter Creek) (design) 20,000 20,000
R CTH HH (Thompson Valley) (design) 20,000 20,000
H .4 miles CTH MM (N EC River) (rehab) 100,000 100,000
Q 7 Mile Creek Culvert (replace) 1,800,000 1,800,000
Annual Design of 2 Large Culverts 30,000 30,000
Annual Replacement of 2 Large Culverts 80,000 80,000
Leased Dump Trucks/Paver/Grader Replacement Funds | § 448,171 | § 448,171 | §
Rubber Tire Roller/Mowers/Misc Replacement Funds 362,165 362,165
Small Vehicle Fleet Program Bonds 740,500 350,000
Highway Subtotals $ 8917363 | $ 8,526,863 | §
Human Services
Remodel for Offices Bonds 3 43,000 | § 43,000 | $
Standing Workstations Bonds $ 15,800 | $ 15,800 | $
Human Services Subtotal $ 58,800 | $ 58,800 | $
Information Services
Courthouse PC/printer replacements Bonds $ 84,000 | § 84,000
DHS projects & replacements Bonds 87,500 87,500
DHS case mgmt/fiscal application Bonds 113,000 113,000
ACS application projects Bonds 40,000 40,000
Microsoft projects Bonds 151,500 151,500
Server/desktop virtualization Bonds 90,000 90,000
Wireless expansion Bonds 121,575 60,787
WiMax/LTE/PSC Projects Bonds 35,000 35,000
Network projects Bonds 242,300 222,300
Sheriff projects Bonds 316,408 316,408
Department requests Bonds 388,745 388,745
Video Surveillance-Jail Bonds 319,540 319,540
Voice over IP projects Bonds 59,000 59,000
Information Services Subtotals $ 2,048,568 | $ 1,967,780 | $
Maintenance
Replace Emergency Generator '88 Bonds 3 65,000 { § 65,000
Foster Salt Shed Roof Replacement Bonds $ 9,000 | $ 9,000
Courthouse Carpet Bonds $ 20,000 | $ 20,000
Annex Air Handler Replacement Bonds $ 135,000 | $ 135,000
Highway Site Selection/Schematic Design Bonds 3 60,000-| § 60,000
Facilities Master Plan Bonds $ 50,000 | $ 70,000
Augusta Hwy Shop Insulation Panels Bonds 37,000 37,000
Maintenance Subtotals $ 376,000 | $ 396,000 | $
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2017 Capital Project Requests & Recommendations by County Administrator

Amount Administrator
Funding Requested Recommendation
Parks & Forest
Replace 1993 JD dozer (net of trade in) Bonds $ 119,100 | $ 119,100
Tracked Skid Loader w/Forestry head (net of trade in) Bonds 48,000 48,000
Replacement 4 Wheeler (net of trade in) Levy 8,900 8,900
Pickup Truck (net of trade in) Bonds 28,500 28,500
Coon Fork Office/Restrooms Bonds 128,000 -
Add'l Funding for Parks Storage Bldg from 2016 Bonds 128,000
Tower Ridge Driveway paving Grant/Bonds 30,000 30,000
Harstad Pavilion Rehab Bonds 22,500 22,500
Harstad Park Asphalt Grindings Bonds 30,000 -
Playground addition Tower Ridge Bonds 34,000 -
Exposition Center:
Shingle Concession Stand Building Bonds 6,500 -
Pave from Fairview Drive to Building E parking lot Bonds 32,000 -
Electrical Upgrade to Barns/Campsites Bonds 54,000 -
Parks & Forest Subtotals $ 541,500 1 $ 385,000
Planning & Development
Aerial Photos Bonds $ 75,000 | $ 75,000
Notice of Discharge Projects Grant/Fees 3 30,000 | $ 30,000
Network Rover Station Bonds $ 15,000 | $ 15,000
Recycling Drop-off Bins Grant/Fees 3 26,350 | $ 26,350
Hydrographic Survey Bonding/Levy 3 6,500 | § -
Eau Claire River Watershed Grant/Fees $ 240,000 | $ 240,000
Stewardship Acquisitions Grant/Fees 100,000 100,000
Planning & Development Subtotals $ 492,850 | $ 486,350
Purchasing
Annual Copier Upgrades Fees/Fund Balance | $ 20,000 | $ 20,000
Purchasing Subtotal $ 20,000 | $ 20,000
Sheriff
Vehicle Replacement (net of trades) Bonds $ 139,000 | $ 139,000
Squad Equipment Bonds 15,000 15,000
In-Car Video Mgmt System Bonds 20,000 -
Tasers Levy 14,000 14,000
Range Targets Levy 10,000 10,000
Traffic Radar Levy 5,200 5,200
Sheriff Subtotals $ 203,200 | $ 183,200
B Totals $ 13,886,811 | § 13,212,523
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2017 Capital Project Requests & Recommendations by County Administrator

Amount Administrator
Funding Requested Recommendation
Funding Sources 2016
$ 42,500 General Levy $ 42,500 $ 42,500
$ 6,125,563 Bonds (Gen) 3,413,888 3,130,100
3 57,000 Fund Balance 26,350 26,350
$ 148,000 Fees/Donations - -
430,000 Grants 420,000 420,000
$ 6,803,063 General Subtotal  $ 3,902,738 § 3,618,950 $ -
3 757,859 Airport Levy 3 1,046,710 $ 1,046,710 $ -
$ 20,500 Copiers-Fees/FB  § 20,000 $ 20,000 $ -
3 - Highway Levy 3 - $ -
725,000 Hwy Equip Fd 810,336 810,336
40,000 Fund Balance 366,527 366,527
6,500,000 Bonds (Hwy) 7,240,500 6,850,000
175,000 Landfill Fees 175,000 175,000
- Other Revenue - - -
125,000  State Aids (Hwy) 325,000 325,000 -
$ 7,565,000 Highway Subtotal § 8917363 § 8,526,863 $ -
$ 15,146,422 TOTALS 3 13,886,811 § 13,212,523 § -
Est 2017 Borrowing Required: S 10,654,388 $ 9,980,100

Notes & Explanation for Capital Projects:

Courts: $40,000 for remodeling study was reduced to $20,000 and added to Facilities Master Plan in Maintenance ($70,000 total).
Highway: Add $350,000 in borrowing to begin a Small Vehicle Fleet replacement program.

Parks & Forest: $128,000 originally requested for Coon Forks building was added to the $180,000 from 2016 for the Parks Storage Facility, increasing the total for that project
to $308,000. The remaining projects will be pushed to future years, except for the Expo concession stand, which will be done in 2016.

Planning & Development: Of the $492,850 requested, $190,000 is county-funding. The $6,500 for the hydrographic survey was approved but funded in operations.

Sheriff: A total of $84,265 is funded for Sheriff's Dept in-car video, all within the Information Services capital budget.




€¢

Capital Projects Requests-Summary 2017-2021

2017 2018 2019 2020 2021 Totals
Beaver Creek Reserve (Per Contract)
Seal Coat Parking & Driveway 3 17,000 | $ - $ - 3 - 3 - 3 17,000
Recarpet 1/2 of the Nature Center $ 12,000 | $ - $ - 3 - $ - 3 12,000
Replace Mule 3 16,000 | $ - $ - 3 - $ - 3 16,000
Replace Sidewalks between Buildings $ 30,000 | $ -13 -13 -1 3 -18 30,000
Replace Lodge Furnaces $ 12,000 $ 12,000
Replace Cabin & Observatory Furnaces $ 10,500 3 10,500
Replace Equipment $ 27,500 $ 27,500
Replace Truck $ 25,000 3 25,000
Beaver Creek Reserve Subtotals I 3 75,000 | $ 75,000 | $ 75,000 | $ 75,000 | $ 75,000 | $ 375,000
Chippewa Valley Regional Airport
T-Hangar Construction (Net) 3 821,000 | $ -1 3 -1 3 -1 3 -1 3 821,000
Alrport Portion of State/Fed Projects $ 169,210 | $ -1 3 -18 -1 3 -1 93 169,210
Replace/Upgrade Miscellaneous Equipment 3 56,500 | § -8 -18 -3 -1 3 56,500
Chippewa Valley Regional Airport Subtotal B 1,046,710 | $ -18 -13 -8 -1$ 1,046,710
Courts
2nd Floor Remodeling Feasibility Study $ 40,000 | § - 3 -193 -3 -13 40,000
Courtroom Furniture $ 66,820 - $ -1 $ -13 -1$ 66,820
Courts Subtotal 3 106,820 | § - $ -1$ -193 -3 106,820
Highway
AA 53 E ramp - House (resurface) $ 300,000
EE Townhall - C (design) 50,000
HH K - Risto (recondition) 378,000
HH Risto-Shultz (recondition) 160,000
HH Shultz-W (design) 20,000
I Trempealeau Co - 93 (recondition) 320,000
I 53-Frase (recondition) 841,527
I Frase-IJ (design) 20,000
K SS - Q (design) 40,000
KB Park - Beach (recondition) 80,000
KX Mallard - Hillsdale (recondition) 365,000
N NL - D (pave replace) 600,000
N NL - Sandy (pave replace) 240,000
Q UN - K (pave replace) 400,000
Q K - XX (design) 30,000
QQ L -Q (pave replace) 388,000
W Sunset-Pine (rehab) 450,000

X XX - Woodland (recondition)

350,000
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Capital Projects Requests-Summary 2017-2021

2017 2018 2019 2020 2021 Totals

Z Nelson - Short (recondition) 234,000

Annual Plan Development $ 10,000

HH .5 mi E CTH KK (Otter Creek) (design) 20,000

R CTH HH (Thompson Valley) (design) 20,000

H .4 miles CTH MM (N EC River) (rehab) 100,000

Q 7 Mile Creek Culvert (replace) 1,800,000

Annual Design of 2 Large Culverts 30,000
Annua] Replacement of 2 Large Culverts 80,000 6,464,000 6,790,000 5,988,000 5,001,000 | $ 31,609,527
S - 12,000,000 $ 12,000,000
Small Vehicle Fleet Program $ 740,500 $ 740,500
Leased Dump Trucks/Paver/Grader $ 448171 830,961 809,171 696,869 844,668 | $ 3,629,840
Rubber Tire Roller/Mowers/Misc 362,165 - - - - $ 362,165
Highway Subtotals 3 8,917,363 19,294,961 7,599,171 6,684,869 5,845,668 | § 48,342,032

Human Services
Remodel for Offices $ 43,000 $ 43,000
Standing Workstations 3 15,800 - - - -1 % 15,800
Human Services Subtotal $ 58,800 - - - -8 58,800
Information Services
Courthouse PC/printer replacements $ 84,000 80,500 81,500 5,500 $ 251,500
DHS projects & replacements 87,500 33,000 42,000 $ 162,500
DHS case mgmt/fiscal application 113,000 50,000 50,000 3 213,000
ACS application projects 40,000 - 200,000 200,000 $ 440,000
Microsoft projects 151,500 82,450 6,250 $ 240,200
Server/desktop virtualization 90,000 80,000 - 80,000 $ 250,000
Wireless expansion 121,575 4,825 - 98,430 $ 224,830
WiMax/LTE/PSC Projects 35,000 20,000 - $ 55,000
Network projects 242,300 324,800 158,000 175,800 3 900,900
Sheriff projects 316,408 217,000 115,000 76,200 3 724,608
Department requests 388,745 83,150 15,000 10,000 $ 496,895
Video Surveillance 319,540 25,500 20,000 300,000 S 665,040
Voice over IP projects 59,000 14,000 29,000 14,000 3 116,000
Information Services Subtotals 3 2,048,568 1,015,225 716,750 959,930 - | $ 4,740,473
Maintenance

Replace Emergency Generator '88 65,000 $ 65,000
Foster Salt Shed Roof Replacement 9,000 $ 9,000
Courthouse Carpet 20,000 20,000 15,000 15,000 15,000 | $ 85,000
Annex Air Handler Replacement 135,000 80,000 $ 215,000
Highway Site Selection/Schematic Design 60,000 $ 60,000
Facilities Master Plan 50,000 $ 50,000
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Capital Projects Requests-Summary 2017-2021

2017 2018 2019 2020 2021 Totals

Augusta Hwy Shop Insulation Panels 37,000 $ 37,000
Tuck Pointing Parking Deck 30,000 30,000 | $ 60,000
Replace Steam Boilers 500,000 . 3 500,000
Seal Coat Parking Lots 15,000 15,000 | $ 30,000
DHS Roof Replacement 155,000 $ 155,000
73 Ground and 1st Floor Ceilings 35,000 $ 35,000
IS Server Room A/C 35,000 $ 35,000
Tuck Point DHS Bldg 60,000 3 60,000
Fire Panel Replacement 15,000 | $ 15,000
911 Comm Center A/C 80,000 | § 80,000
Floor Scrubber Replacement 8,000 | $ 8,000
Ag Center Roof Replacement 40,000 3 40,000
Ag Center Carpeting 15,000 $ 15,000
Ag Center Seal Coating 12,000 $ 12,000
Augusta Hwy Garage Door 5,000 $ 5,000
Augusta Hwy MAU Replacement 25,000 $ 25,000
Augusta Hwy Infrared Tube Heaters 20,000 | $ 20,000
Foster Hwy MAU Replacement 17,000 | $ 17,000
Foster Hwy Infrared Tube Heaters 15,000 $ 15,000

Maintenance Subtotals 3 376,000 550,000 | $ 265,000 | $ 257,000 | $ 200,000 | § 1,648,000

Parks & Forest

Replace 1993 ID dozer (net of trade in) $ 119,100 $ 119,100
Tracked Skid Loader w/Forestry head (net of trade in) 48,000 $ 48,000
Replacement 4 Wheeler (net of trade in) 8,900 $ 8,900
Pickup Truck (net of trade in) 28,500 $ 28,500
Coon Fork Office/Restrooms 128,000 3 128,000
Tower Ridge Driveway paving 30,000 $ 30,000
Harstad Pavilion Rehab 22,500 $ 22,500
Harstad Park Asphalt Grindings 30,000 $ 30,000
Playground addition Tower Ridge 34,000 $ 34,000
Replace John Deere Grader 124,000 $ 124,000
Replace 1994 Track Truck 42,000 $ 42,000
Pave Lowes Creek Driveway/Parking Lot 87,000 3 87,000
Bridge Black Creek Forest Road 107,000 $ 107,000
Blacktop Coon Fork Dumping St Drive/Lot 54,000 $ 54,000
Replace 2005 New Holland Mower 25,000 $ 25,000
Replace 2006 Dodge Truck 28,000 3 28,000
Coon Fork Group Campsite Development 112,000 3 112,000
Playground addition Lowes Creek 57,000 $ 57,000
Lake Altoona Park Plan Improvements 125,000 $ 125,000
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Capital Projects Requests-Suinmary 2017-2021

2017 2018 2019 2020 2021 Totals

Coon Gut/Pinter Pines Property Improvements 25,000 $ 25,000
Replace 2007 Ford F-350 truck 47,500 $ 47,500
Replace 2009 Ford Ranger 25,500 S 25,500
Construct steps and look out Hamilton Falls 19,000 $ 19,000
ADA Canoe Launch point Lake Eau Claire 12,000 $ 12,000
Coon Fork Beach Shelter/ Electrical Upgrades 76,000 3 76,000
Replace Coon Fork 2011 Ford F-150 4x2 truck 29,000 3 29,000
Replace 2011 Ski Trail Groomer Trailer 9,000 3 9,000
Lowes Creek Restroom Facility and Security Lights 112,000 $ 112,000
60’ Bucket Truck 68,000 $ 68,000
Track hoe purchase 88,000 $ 88,000
Lake Altoona Park Plan Improvements/Updates 98,000 3 98,000
Replace New Holland Tractor 87,000 | § 87,000
Pickup Truck Replacement 28,500 | $ 28,500
Black Creek Bridge Coon Fork Hiking Trail 43,000 | § 43,000
Mini Excavator Track hoe 45,000 | $ 45,000
Lake Altoona Beach Bathroom Enhancement 148,000 | § 148,000
Coon Gut Creek Bridge (Snowmobile/ATV programs?) 54,000 | $ 54,000
Coon Fork Playground Replacement Campground 74,000 | $ 74,000

Exposition Center:
Shingle Concession Stand Building 6,500 - - - - $ 6,500
Pave from Fairview Drive to Building E parking lot 32,000 - - - - $ 32,000
Electrical Upgrade to Barng/Campsites 54,000 S 54,000
Replace HVAC System 130,000 3 130,000
Construct Qutdoor Wedding Area 20,000 $ 20,000
Install Irrigation System-Bldg E 14,000 $ 14,000
Materials Bin System 8,000 $ 8,000
Pave Fairview Drive to LC Park Entrance 42,000 3 42,000
New Chairs for Bldg E 9,000 $ 9,000
New Bleachers 6,500 $ 6,500
New Dividing Wall Bldg E 12,000 3 12,000
Bldg E Ceiling Work 15,000 3 15,000
Bldg E OSB Wall Replacement 24,000 1 $ 24,000
Door Replacements 10,000 | $ 10,000
Parks & Forest Subtotals | 3 541,500 | $ 639,000 | $ 492,500 | $ 495,000 513,500 | $§ 2,681,500

Planning & Development

Aerial Photos 3 75,000 3 75,000 3 150,000
Notice of Discharge Projects 30,000 | $ 30,000 | $ 30,000 | $ 30,000 30,000 | $ 150,000
Network Rover Station 15,000 3 15,000
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Capital Projects Requests-Summary 2017-2021

2017 2018 2019 2020 2021 Totals
Recycling Drop-off Bins 26,350 | $ 26,350 | $ 26,350 | § 26,350 | $ 26,350 | § 131,750
Eau Claire River Watershed 240,000 | $ 200,000 | $ 200,000 | $ 200,000 | § 200,000 | § 1,040,000
Hydrographic Survey 6,500 | $ -3 -13 - 18 -183 6,500
Groundwater Management Planning - 3 100,000 $ 20,000 | $ 120,000
Stewardship Acquisitions 100,000 100,000 100,000 100,000 100,000 | $ 500,000
Truck Replacement-LCD 27,000 30,000 | $ 57,000
Mobile Command Post 150,000 $ 150,000
Survey Total Robotic Station 25,000 $ 25,000
LiDar Data with Aerial Photo 75,000 $ 75,000
Survey Truck Replacement 27,000 | $ 27,000
Planning & Development Subtotals $ 492,850 | $ 633,350 | $ 381,350 | $ 506,350 | § 433350 | § 2,447,250
| Purchasing
Annual Copier Upgrades $ 20,000 | $ 20,000 | $ 20,000 | § 20,000 | $ 20,000 | $ 100,000
Sheriff

Vehicle Replacement (net of trades) $ 139,000 | $ 144,000 | $ 144,000 | $ 144,000 | $ 144,000 | $ 715,000
Squad Equipment 15,000 15,000 $ 30,000
In-Car Video Mgmt System 20,000 10,000 10,000 10,000 10,000 | $ 60,000
Tasers 14,000 10,000 14,000 14,000 14,000 | $ 66,000
Range Targets 10,000 $ 10,000
Traffic Radar 5,200 5,200 5,200 5,200 5200 $ 26,000
Sheriff Subtotals 3 203,200 184,200 173,200 173,200 173,200 | $ 907,000
I Totals | S 13,886,811 22,411,736 9,685,471 9,133,849 7,223218 | $ 62,341,085

Funding Sources
General Levy $ 42,500 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 242,500
Bonds (Gen) 3,413,888 § 2,446,775 $ 1,416,300 $ 1,778,980 § 707,550 § 9,763,493
Fees/Donations 26,350 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $  1,226350
Grants 420,000 300,000 300,000 300,000 300,000 $ 1,620,000
General Subtotal $ 3,902,738 § 3,096,775 § 2,066,300 § 2,428,980 $ 1,357,550 $ 12,852,343
Airport Levy $ 1,046,710 § - $ - $ - $ - $ 1,046,710
Copiers-Fees/FB $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 100,000
Hwy Equip Fd 810,336 830,961 809,171 696,869 844,668 § 3,992,005
Fund Balance 366,527 - - - - § 366,527
Bonds (Hwy) 7,240,500 18,089,000 6,415,000 5,613,000 4,626,000 $ 41,983,500
Landfill Fees 175,000 175,000 175,000 175,000 175,000 $ 875,000
State Aids (Hwy) 325,000 200,000 200,000 200,000 200,000 $ 1,125,000
Highway Subtotal $ 8,917,363 § 19,294,961 § 7,599,171 $ 6,684,869 § 5,845,668 $ 48342032
TOTALS $ 13,886,811 $ 22,411,736 $ 9,685,471 $ 9,133,849 § 7,223,218 § 62,341,085

Estimated Annual Borrowing IB 10,654,388 | $ 20,535,775 | $ 7,831,300 | § 7,391,980 | $ 5,333,550 | § 51,746,993 |
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Recommendations for 2017 Program Reviews

Based upon County Strategic Plan initiatives, evidence based best practices, ongoing demands for services and budgetary pressures, the following county
programs and operations should be analyzed for potential modifications. The analyses include a review of innovative alternatives, collaborative approaches
and service delivery modifications that position the county with greater program flexibility, effectiveness and results to meet future budget challenges.

SUBJECT . DESCRIPTION OF PROGRAM REVIEW

Comprehensive County Facilities: Master Comprehensive review of all county building facilities was conducted in 2015.
Plan Recommendations included changes to the handling of on-going maintenance, an asset

inventory, recommendations for long term planning for improvements, and the
recommendation that a space needs assessment be completed for Highway facilities and
Sheriff Storage. Building off of the prior work this would entail reviewing uses and
potential building projects, space needs issues.

Virtual Workspaces Linked to the review of master planning, the County’s continued use of technology to

provide flexibility, mobility and access to service is linked with the development of
infrastructure.

Human Services and Juvenile Court Services | The State Department of Children and Families is recommending an organizational system
change in the form of the Trauma Informed Care Project. This structural and
philosophical transition in care for juveniles provides a platform to explore the further
integration / structural relationship between Human Services and Juvenile Court Services.
Communications Planning We need to look at ways of simplifying the following elements of our
communication process so that we have clarity and understanding of how external
and internal communications is to be used and works and where responsibility lies.
We will focus on improving the following areas:

*Strategy

*Tactical plan

*Channels

*Process/standards Key messages (from Strategy & Vision)

*Communications consultancy/training for leadership team
Our objective is to deliver an external and internal communications framework that
provides clear, informative and engaging two-way communications which are
planned and effectively link together the key messages.
Structure of Finance and Budget Functions: Analysis of systems and organization of finance relationships and function across county
Internal Controls operations, and in Human Services and Highway; incorporating and updating systems to
ensure efficiency and appropriate internal controls.
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SUBJECT

DESCRIPTION OF PROGRAM REVIEW

Risk Management and Emergency
Management

Sﬁcceééion Planning and Employee
development

Review structure emergency management and relationship with safety and risk
management functions.

2016 and 2017 work will be done to provide a “base” upon which a sound succession
planning initiative may be derived. Job descriptions, career mapping, strategic cultural
vision, supervisor orientation, identification of high potential employees; and moving from
transactional to strategic in the employee management are foundational elements that will
be finalized so that this initiative may be tackled in earnest in future years.

As pressures continue on recruiting and retaining a highly trained and qualified workforce,
Eau Claire County needs to assess strategies for developing personnel that provide career
building opportunities and allow for individual growth and development.

Information Technology: Electronic filing,
and device management

As Eau Claire County continues toward digital records and electronic processing, the
integration of electronic resources as essential tools for daily activities grows. Develop a
county-wide recommendation for device management and conversion to digital records to
create efficiencies in storage, retrieval and the use of electronic device.




Eau Claire County Board of Supervisors
721 Oxford Avenue — Room 2570
Eau Claire, WI 54703-5481

Voice: (715) 839-4835
Fax: (715) 839-6243

Eau Claire County Board of Supervisors
Eau Claire County Department Heads

Community Agencies
FROM: Comumittee on Finance & Budget
DATE: July 2016
SUBJECT: EAU CLAIRE COUNTY 2017 BUDGET GUIDELINES

GUIDELINES:

All Departments and community agencies shall submit a proposed 2017 budget request for county
funds using a reduced or the same levy allocation as 2016. We ask that managers creatively
address needs through efficiencies as well as innovative program delivery models. You as
managers, along with your team are the resident experts that are able to develop efficiencies and
alternative delivery models. Meeting the ongoing demand for service while complying with
Wisconsin Statute §66.0602 which limits county operating property tax levy increases to 0% or
the increase in county wide net new construction value, whichever is greater will require changes
in strategy and service models.

All departmental programs should be prioritized and provide performance management data by
program. This year, we will also emphasize the programs’ conformance with the county’s
strategic plan.

Any substantial change from the prior year’s budget approval must be noted in the introductory
information.

Departments and agencies may submit addback requests for additional levy funding; however,
addbacks are not guaranteed. If additional levy requests are linked to establishing innovative
programming that may result in future year savings or enhanced revenue, they will be prioritized.

Departments are encouraged to look for alternative funding and revenue streams for programs.

All new posttion requests must be proposed as addback requests. Preference will be given to those
who are utilizing new positions to realign operations.

Departments must include a list of revenue sources, other than county levy, with expected revenue
amounts. Changes in revenue from the prior year must be clearly stated.
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2017 Budget Guidelines Page 2

Departmental user fees shall be reviewed for potential increases commensurate with the increased
cost of doing business. The review of fee schedules should include analysis of cost recovery for
service.

Oversight committees must approve department program priorities, user fee recommendations and
the detailed departmental budget prior to submission to the County Administrator & Finance
Department. Please incorporate discussion around goals and objectives and how they link to
strategic direction.

All 2017 department and community agency budget proposals, with supporting documentation,
shall be submitted electronically to the County Finance Director (Scott.Rasmussen@co.eau-
claire.wi.us) by August 20, 2016. All related budget entries supporting these proposals must be
entered on Alio by this deadline.
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Fau Claire County Budget Survey

September 16, 2016

Total Number of Responses: 188

Not Rating Response
Answer Options Necessary Low Medium High Critical Average Count

Operates 911 dispatch 2 1 7 29 121 4,66 160
Patrol and crime investigation 1 1 11 41 105 4.56 159
Plows and removes snow on state and
county highways 1 2 17 438 93 4.43 161
Maintains state and county highway system 1 1 26 53 80 4.3 161
Secure incarceration 1 4 25 48 81 4,28 159
Protection, care and treatment of children
who are abused or neglected 1 6 19 49 77 4,28 152
Prosecutes crimes 1 2 21 69 70 4,26 163
Court system for criminal matters 2 1 22 73 66 4.22 164
Ensures safe water from public and private
wells and prevents illness from sewage
systems 2 8 20 47 72 4.2 149
Constructs roads and bridges on county
highways 1 4 30 53 72 419 160
Drug and narcotics investigations 5 7 22 53 72 413 159
Prosecutes mental commitments and child
protective services 2 7 29 77 69 4.11 184
Collects taxes for the county and
municipalities 4 9 38 64 69 4.01 184
Courthouse security 6 3 38 48 64 4.01 159
Manages Victim/Witness Program 3 7 36 67 49 3.94 162
Prosecutes child support cases 5 12 39 71 57 3.89 184
Assists Veterans with federal Veterans
benefits and disability claims 5 16 39 66 60 3.86 186
Death investigations 2 18 45 59 59 3.85 183
Protection of vulnerable adults who are at
risk for abuse, neglect or exploitation 1 16 34 53 47 3.85 151
Oversees elections 6 15 48 48 67 3.84 184
Community care and treatment of
adults/children with mental illness 3 12 41 47 49 3.84 152
Inspects restaurants, food services and
lodging to prevent disease and injury 1 14 38 56 42 3.82 151
Assists Veterans with state Veterans
benefits, grants, loans, property tax relieve
and education 7 15 40 68 56 3.81 186|
Interviews Juvenile offenders and makes
initial recommendations to the court 4 8 48 61 43 3.8 164
Court system for civil matters, including
family, small claims and civil trials 3 8 55 50 47 3.8 163
Bolton Refuge House: Shelter for victims of
domestic violence and families 6 16 29 49 49 3.8 1491°
Service of process and warrants 1 14 50 47 47 3.79 159
Maintains vital records including birth,
marriage and death certificates 1 13 62 57 51 3.78 184
Provides secure detention for juvenile
offenders 3 11 44 65 39 3.78 162
Beacon House: Homeless Shelter for
families 9 19 25 37 57 3.78 147
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Fau Claire County Budget Survey

September 16, 2016 Total Number of Responses; 188
Not Rating Response
Answer Options Necessary Low Medium High Critical Average Count

Prevents diseases from animals/insects
such as rabies, West Nile virus and Lyme’s

disease 1 16 44 45 44 3.77 150
Screens juveniles taken into custody 3 10 47 66 37 3.76 163
Manages county government legal matters 5 9 60 63 47 3.75 184
Records property transactions 1 16 57 64 46 3.75 184
Establish and enforce child and medical

support orders 3 16 33 62 37 3.75 151
Manages court case filings for civil, criminal

and small claims 1 7 58 65 32 3.74 163

Community care and treatment of children
who are developmentally disabled or
developmentally delayed 3 11 50 46 41 3.74 151
Protects the public from communicable
diseases by investigating and controlling
outbreaks, and planning for public health

emergencies 3 18 40 46 44 3.73 151

Manages jury trials 2 8 58 63 32 3.71 163

Disaster/Emergency Planning 7 12 40 56 39 3.7 154

Manages court case filings for juvenile

cases, child protective services, and

adoptions 3 11 54 59 35 3.69 162

Manages Nutrition Program, including ‘

Meals on Wheels and group meal sites 3 19 34 63 31 3.67 150

Conducts outreach and education for

Veterans 7 17 57 58 47 3.65 186

Guardianships and mental commitment

case filings 2 14 56 58 32 3.64 162

Provides information and counseling for

older adults and adults with disabilities 3 18 40 60 29 3.63 150
I Provides supportive services to help

individuals remain independent and at

home 4 21 38 51 36 3.63 150

Institutional care for children, youth and

adults 3 19 46 46 36 3.62 150

Senior Centers 6 17 38 53 34 3.62 148

Collects fees and fines 3 11 83 58 27 3.59 162

Sojourner House: Homeless Shelter for

single adults 14 20 28 37 48 3.58 147

Determines eligibility for publicly funding

long-term care 4 19 44 54 29 3.57 150

Records county legislation and posts public

meeting notices 4 24 63 50 42 3.56 183

Curbside recycling, Clean Sweep and

brush site management 4 24 47 46 35 3.54 156

Work release 11 19 42 48 39 3.53 159

Assistance programs to prevent soil erosion
and sedimentation of streams and lakes 6 23 43 49 34 3.53 155
Enforces safe garbage and trash
collection/disposal to prevent injury and
disease 5 22 45 46 33 3.53 151
Case management of juvenile offenders 1 17 59 50 24 3.52 151
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Eau Claire County Budget Survey

September 16, 2016 Total Number of Responses: 188
Not Rating Response
Answer Options Necessary Low Medium High Critical Average Count
Coordinates transportation options for older
adults and adults with disabilities 5 23 41 51 30 3.52 150
Treatment Courts: Intensive court
appearances instead of incarceration 15 18 43 41 45 3.51 162

Provides nurse education and case
management for high risk children and
families to prevent long term injury and

poor health 12 16 39 50 33| . 3.51 150
Assists the public with court information
and procedures 3 16 63 59 22 3.5 163

Promotes healthy pregnancy and early
childhood nutrition through Women, Infant

and Children (WIC) Program 12 17 45 35 40 3.5 149
Children’s Service Socisty/Healthy Families

Program 13 19 38 37 41 3.5 148
Rent subsidies and supportive services for

low-income elderly 10 18 46 41 35 3.49 150
Community treatment of adults and children

with alcohol and/or other drug problems 5 23 48 46 30 3.48 152
Drop in Center for Mentally 1l 11 18 41 42 34 3.48 146

Financial & Economic Assistance: Including
Medical Assistance, Food Stamps, Child

Care, Energy Assistance and general relief 11 25 38 38 39 3.46 151
L ake rehabilitation for reducing

sedimentation and pollution in county lakes 9 23 48 40 35 3.45 155
Child custody dispute resolution 5 21 57 57 21 3.42 161

Supports early detection and prevention of
health problems for adults with cancer and
chronic disease 11 19 46 44 30 342 150
Campgrounds, beaches, boat landings,

disc golf, dam operations, biking, hiking,
horseback riding, skiing, ATV and snow

mobile trails 3 25 50 47} 23 3.42 148
Reforestation 5 24 50 41 26 34 146
Issues marriage licenses 3 27 80 42 31 3.39 183
Probate of estates and trusts 3 20 71 49 20 3.39 163
Coordinates treatment programs 14 24 42 44 35 3.39 159
Coordinates alternatives to incarceration 16 25 41 43 36 3.36 161
Establish paternity for non-marital children 9 21 52 44 23 3.34 149
Timber and Game management 3 27 54 44 17 3.31 145
Humane Association 11 25 48 38 26 3.29 148

Builds community action around prevention
of mental health, chronic disease and high
risk drinking 12 24 56 31 28 3.26 151
Eau Claire County UW-Extension:
Educational programs and services,
agriculture, home and commercial
horticulture, 4-H/youth development, family

living and nutrition education 12 27 51 34 23 3.2 147
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September 16, 2016

Eau Claire County Budget Survey

Total Number of Responses: 188

Not Rating Response
Answer Options Necessary Low Medium High Critical Average Count

Mows sides of county highways 3 32 64 35 22 3.19 161
Real property listing and mapping of
property 5 32 62 41 15 3.19 155
Rent subsidies for low-income families 19 27 47 30 29 3.15 152
Zoning and land use controls, construction
inspections 9 34 57 35 19 3.14 154
Authority owned housing for low-income
families 18 33 39 36 26 3.13 152
Beaver Creek reserve: Nature reserve and
education 12 32 47 36 19 3.12 146
Small claims dispute resolution - 8 33 67 40 13 3.11 161
Comprehensive land use planning 11 32 58 39 15 3.1 155
Public land survey system 7 38 65 29 16 3.06 155
Loans to low and moderate income families
for housing rehabilitation, down payments
and closing costs 22 27 52 26 25 3.03 152
West Central Regional Planning
Commission; planning for the physical,
social, and economic development of the .
region 11 46 48 32 17 2.99 154
Facility for commercial airline service 26 35 43 35 22 2.95 161
Chippewa Valley Museum 17 37 49 26 19 2.95 148
Innovation Center: Facility for start-up
businesses 17 37 62 29 10 2.86 155
Paul Bunyan Camp 18 41 50 21 17 2.85 147
Economic Development Corporation:
Advance regional economic development 19 41 61 24 9 2.76 154
Momentum West: Broad private sector and
municipal funded agency for economic
development marketing of the region 16 46 63 19 10 2.75 154
Eau Claire County Fair 20 43 48 23 11 2.74 145
Maintain Expo Center 16 43 56 21 8 2.74 144
Public Access TV 29 39 38 30 12 2.71 148
Facilities and services for corporate and
private aircraft 27 54 47 19 12 2.59 159
Breakfast in the Valley, the Eau Claire
County Fair, and Firecracker Off-Road Bike
Race 32 45 49 12 9 2.46 147
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Eau Claire County Budget Survey
September 16, 2016

Total Number of Responses: 188

Not Rating Response
Answer Options Necessary Low Medium High Critical Average Count
|Q34. Please select from the options below, the best way to approach the 2017 budget: |
Response| Response
Answer Options Percent | Count
Increase user fees and other non-levy sources of revenue to offset increased costs 38.50% 55
Reduce current levels of service but maintain all current programs 5.60% 8
Eliminate services and programs to reduce the budget shortfall 10.50% 15
Maintain or increase service levels in high priority programs while decreasing service levels in low
priority programs to reduce budget shortfalls 30.80% 44
Other options (please specify in the space provided) 14.70% 21

services should be reduced or eliminated.

Q35. Should the county reduce or eliminate programs
or services? If so, please indicate which programs or

Response
Answer Options Count
Free form response 49

should be increased.

Q38. If you selected ‘increase service levels in high
priority programs,’ please indicate which programs

Response
Answer Options Count
Free form response 21
|Q37. Are you male or female? |
Response] Response
Answer Options Percent | Count
Male 42.4% 61
Female 57.6% 83
|Q38. Which category below includes your age? 1
Response| Response
Answer Options Percent | Count
17 or younger 0.0% 0
18-20 0.0% 0
21-29 10.3% 15
30-39 18.6% 27
40-49 21.4% 31
50-59 22.1% 32
60 or older 27.6% 40
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