
Eau Claire County Housing Authority 
MEETING MINUTES 

Thursday, August 18, 2016, 5:00 p.m. 
Room 1273, Eau Claire County Government Center 

 
MEMBERS PRESENT: Robin Leary, Chairperson; Elaine Schultz; Marlene Soppeland, Susan 

Larson and, Mark Beckfield 
 
STAFF PRESENT: Kay E Hestekin, Faye A Gibson 
 
PUBLIC HEARING-Call to Order  
The public hearing was opened by Chairperson Leary for discussion and to receive public input on the 
One-Year Agency Plan for Fiscal Year 2017. Hestekin distributed comments and recommendations from 
the Resident Advisory Board (RAB).  She stated the only requirement was Capitol funds adjustments.  
No public in attendance. No input or discussion by public or Board Members.  
 
Adjournment  
Motion by Soppeland to close public hearing. Motion carried 5-0.  Public Hearing adjourned. 
 
Call to Order 
The meeting was called to order by Chairperson Leary. 
 
Bills 
Gibson distributed a revised September 2016 bills list.  The Board asked for clarification on accounting 
fees.  Hestekin explained segregation of duties in-house and compliance with HUD’s accounting system.  
Motion by Beckfield to approve bills, as revised.   Passed 5-0. 
 
Meeting Minutes 
Beckfield moved to accept meeting minutes of September 15, 2016, as written.  Motion carried 5-0. 
 
Status Reports/Director’s Report 
Included in packet.  Hestekin announced that all planning for the conference has been finalized.  
Registered attendance includes: 150 staff; 50 maintenance personnel; 50 commissioners and 13 
Vendors (250). 
 
Hestekin informed the Board that Planning and Development intends to move Land Conservation into 
our office space.  It is unknown at this time where the Housing Authority offices will move to. 
 
Commissioners’ reports: discussion only 
The Board asked about the findings from the HUD monitoring visit.  They instructed Hestekin to include 
on the next agenda for discussion. 
 
Larson discussed the SDC “State Debt Collection’ as an available resource for debt collection.  SDC is 
separate from TRIP and acts as a collection agency through the Department of Revenue 
(revenue.wi.gov). 
 
 
 
 



Mtgmin…Sep15.16 

 
 
Acquisition of Legal Counsel re: Involuntary Separation of Staff from Eau Claire County 
Hestekin informed the Board she is still seeking an attorney familiar with employment law.  She is 
waiting on some return phone calls. 
 
One-Year Agency Plan of FY 2017 
Motion by Schultz to accept plan.  Motion carried 5-0. 
 
Housing Choice Voucher Program Payment Standards Revisions 
Included in packet.  Hestekin explained that payments standards are based on 90-110% of HUD’s fair 
market rents for our area medians that came out October 1, 2016.  Motion by Soppeland to approve 
the proposed payment standards, effective January 1, 2017.  Passed 5-0. 
 
HCRI 16-02 Loan Request Addition 
Staff recommends approval to the previously approved loan request for additional FMHA closing costs.  
This will change the loan-to-value ratio from 100% to 102%.  Motion by Schultz to approve loan request.  
Motion passed 5-0. 
 
ADDENDUM: 
CDBG-RLF 16-02 
Motion by Soppeland to approve $15,000 loan request.  This will be the 4th mortgage through Eau Claire 
County.  The loan-to-value ratio is 88%. 
 
There are no potential conflicts of interest. 
 
Next Meeting Dates 
The next board meetings are scheduled for October 20, 2016, and November 17, 2016.   
 
Adjournment  
Motion by Larson to adjourn.  Passed 50. 
 
Respectfully submitted, 
 
 
 
Faye A Gibson 
Clerk 
 
 
 
Kay E Hestekin 
Housing Authority Secretary 
 
 


