
Responsive to Citizens Open and Accountable Innovative 

 

Listen to the diverse 

voices in our community. 

Create programming that 

aligns with changing 

needs. 

We will listen and invite 

community input and 

access; and 

communicate all 

decisions, actions, and 

outcomes in a clear, 

respectful, timely, and 

transparent way. 

Take risks; explore 

options before 

deciding on a 

solution. Value 

persistence and 

continually improve 

the way we do our 

work. 

VALUES 

 

Good Stewards 

 

Plan and manage assets 

to enhance our 

community resources 

for the benefit of 

current and 

future generations. 

Fiscally Responsible 

 

Invest in innovative 

programming while 

balancing short and 

long term success. 

STRATEGIC PRIORITIES AND GOALS 

ENSURE FINANCIAL STABILITY INNOVATE AND ADAPT IMPROVE COLLABORATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

      Our Mission -To provide quality, innovative and cost effective services that safeguard and  
        enhance the well-being of residents and resources. 

EAU CLAIRE COUNTY 
 Strategic Plan 2016-2018 

 

 Limit County Borrowing 

 Develop a new tracking system 

for county wide investments 

 Create a reporting mechanism to 

better inform board committees 

 Establish an innovation fund 

 Create a virtual or physical idea 

lounge 

 Revise county code and 

administrative policies  

 Create public service messages 

to showcase current innovative 

practices 

 Identify 3 cross-department or 

cross system collaborations 

 Create collaborations with 2 

external stakeholders 


