
COMMITTEE ON HUMAN RESOURCES 
Friday, September 9, 2016, 1:30 p.m., Room 3312 
Location: Eau Claire County Courthouse 

721 Oxford Avenue, Eau Claire, WI 54703 
 

MINUTES 
 

Members Present: Kathleen Clark, Mark Beckfield, Sue Miller, Judith Gatlin, Mike Conlin 
    
  
Staff Present:  Jamie Gower, Jill Mangus, Kathryn Schauf, Amanda Twitchell  
Other Staff Present: Diane Cable, Jon Johnson, Keith Zehms, Dave Hayden, Glenda Lyons, Mike 

Mayer, Ron Cramer, Lance Gurney 
   .  
Chair Kathleen Clark called the meeting to order and certified compliance with Open Meetings Law 
at 1:30 p.m. 
 
 
Review and approve minutes of the August 12, 2016 meeting:     
 
Motion Mike Conlin to approve minutes of the August 12, 2016 meeting as written.  Motion carried 5-
0.   
 
Human Resources -  Consideration/Discussion/Recommendation/Action of the 2017 New, 
Modified, or Eliminated Position Requests to Finance and Budget and County Board: 
 
Sheriff’s Office - Request to add one permanent Detective assigned to the Forensics Lab.  Motion 
Mike Conlin to approve adding one permanent Detective assigned to the Forensics Lab pending 
Judiciary/Law approval.  Motion carried 5-0. 
 
Planning and Development -  Reduction of a .20 FTE Administrative Specialist.  Motion Mark 
Beckfield to approve FTE reduction.  Motion carried 5-0.  
 
Highway – Administrative changes to the Accountants, Administrative, and Fiscal staff.  Abolish 
Highway Supervisors to create Project Manager/Foreman role.  Motion Judy Gatlin to approve the 
Highway changes.  Motion approved 5-0. 
 
Human Services – Additions of (1.0 FTE) Economic Support Specialist, (5.0 FTE) CCS Service 
Facilitators, (1.0 FTE) Family Services Administrator, (.28 FTE) to existing Administrative Specialist 
I, (1.0 FTE) Lead Economic Support Specialist, (1.0 FTE) Social Work Manager.  Title Changes for 
two positions:  Adult Services Manager to Behavior Health Services Administrator and Senior Social 
Worker Mental Health Professional.  Motion Sue Miller to approve Human Services changes.  Motion 
carried 5-0. 
 
Treasurer – Title change of Office Manager II to Office Manager III.  Motion Judy Gatlin to approve 
title change.  Motion carried 5-0. 
 
Information Systems – Increase current Part-Time Computer Support Technician to 1.0 FTE.  
Abolish .50 FTE Applications Analyst position and add 1.0 FTE GIS Analyst/Project Manager 
position.  Motion Mark Beckfield to approve the Information System changes.  Motion carried 5-0. 
 
 



Department of Human Services:  Consideration/Discussion/Action of Resolution 16-17/045 to 
abolish one (1.0 FTE) Administrative Specialist I and create one (1.0 FTE) Fiscal Associate III: 
 
Motion Mike Conlin to abolish one Administrative Specialist I to create one Fiscal Associate III.  
Motion carried 5-0. 
 
Department of Human Services- Information/Discussion/Action- regarding a title change from 
Social Worker to CCS Service Facilitator:   

Motion Sue Miller to approve title change for a Social Worker to a CCS Service Facilitator.  Motion 
carried 5-0. 

Human Resources – Consideration/ Discussion/Action to approve the annual update to the 
Eau Claire County Affirmative Action Plan for 2016: 

Moving to next meeting on October 14, 2016. 

Human Resources – Consideration/Discussion/Recommendation/Action the following Eau 
Claire County policies: 
 

a. Policy 509 – Timekeeping – Motion Mike Conlin to approve the policy changes.  
Motion carried 5-0. 

b. Policy 521 – On-call Pay – Motion Mike Conlin to approve the policy changes.  
Motion carried 5-0. 

c. Policy 601 – Benefits – Motion Sue Miller to approve the policy changes.  Motion 
carried 5-0. 
 

Human Resources – Consideration/Discussion/Recommendation/Action regarding 
Classification/Compensation 

The Committee intends to gather more information and will continually discuss overall Compensation 
Philosophies.   

 
Adjourn. 

Kathleen Clark declared the meeting adjourned at 3:23 p.m.   

 

 

 

Respectfully submitted, 

 
 
Jill Mangus 
Committee Clerk 
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