AGENDA
Eau Claire County
Aging & Disability Resource Center Board
Wednesday, November 16, 2016 following the Wisconsin Department of Transportation
2017 85.21 Specialized Transportation Grant Public Hearing beginning at 3:30 pm at
LE Phillips Senior Center, 1616 Bellinger Street, Eau Claire WI.

1. Call to order
2. Introductions

3. Public comment

4. Review October 19, 2016 Public Hearing Minutes / Discussion—Action =~ Handout #1
Review October 19, 2016 ADRC Board Meeting Minutes / Discussion — Action Handout #2

5. Approve 85.21 Grant Application / Discussion - Action Handout #3
6. Transportation RFP/Ad Hoc Proposal ~ Handout#4

7. LTC Committee Update - Lauri Malnory

8. Proposed 2017 meeting dates / Discussion- Action Handout #5

9. Director Report
2017 ADRC Business Plan Summary Handout #6
2017 Policies

DCS Funding Update
3" Quarter Update Handout #7

10. Future agenda items: December 21, 2016, 4:00 pm.

11. Adjourn

PLEASE NOTE: Upon reasonable notice, efforts will be made to accommodate the needs of individuals
with disabilities through sign language, interpreters or other auxiliary aids. For additional information
or to request the service, contact the County ADA Coordinator at 839-4710, (FAX) 839-16609, tty: use
Relay (711) or by writing to the ADA Coordinator, Human Resources, Eau Claire County Courthouse,
721 Oxford Avenue, Eau Claire, WI 54703.



County of Eau Claire Handout #1
Eau Claire WI 54703
NOTICE OF PUBLIC HEARING/AGENDA

In Accordance with the provisions of Chapter 297, State of Wisconsin, Laws of 1973, notice is hereby
given of the following public hearing:

The Aging & Disability Resource Center Board will meet on Wednesday, October 19, 2016,

12:30 pm at the Augusta Senior & Community Center, 616 W. Washington Street, Augusta W1 54722.
A Public Hearing will be held on the Wisconsin Department of Transportation 2017 85.21 Specialized
Transportation Grant. Items of business to be discussed or acted upon at this meeting are shown on the
agenda listed below.

Present: Jennifer Owen, Emily Gilbertson, Becky Hinzmann, Marlene Rud, Marc Anthony, Ruth Adix,
Katherine Schneider, Barb Pritzel, Jean Role, Ken Reetz, Carl Anton, Jean Anton, Dave Nehring,
Dorothy Perkovich, Jason Endres, David Mortimer

Aging & Disability Resource Center Board Vice Chair Schneider called the public hearing to order at
12:35 pm. Introduction of everyone in attendance. There will also be a public hearing on the 2017
85.21 Specialized Transportation Grant on November 16, 2016, 3:30 pm at the LE Phillips Senior
Center, Eau Claire.

Jennifer Owen reviewed the current contract provider, Abby Vans and the grant application that must be
submitted yearly for funding. The hearing is an opportunity for the public to discuss comments and
concerns on paratransit and specialized transportation and input will be considered for 2017 RFP for
transportation providers for next contract beginning 2018. The paratransit program operates 7
days/week with ride co pay $3.00 per way or $5.00 per way for Sunday/Saturday evening. Out of
county transportation request requires prior authorization through the Aging & Disability Resource
Center.

Public comments:

Carl Anton asked for clarification of the paratransit application process. Concerned that some people
still not aware of transportation resources. He is concerned about driver qualifications.

Jennifer Own explained the ADRC partners with Eau Claire City Transit for application process, which
can be up to a 21 day process.

Barb Pritzel includes paratransit information in the Augusta Senior & Community Center newsletter.
The Center has had informational transportation presentations, has copies of the paratransit application
and she has helped people fill out the application. She suggested paratransit riders find out how long
appointment will take for a more accurate scheduled pick up time and if their appointment is running
late they should notify Abby Vans. Is there a possibility of inexpensive rides within Augusta, Fairchild
or Fall Creek area for local transportation.

Katherine Schneider clarified that paratransit is not a taxi service. It is a public transportation, but driver
training and timely pick up is important. Katherine explained the 85.21 contract is same hours as Eau
Claire City Transit. Specialized contract fills beyond bus hours. New Freedom is last resort.

Dorothy Perkovich uses paratransit and is satisfied with it, but had an experience where Abby Vans
driver waited for her for pickup that was not at the location she was dropped off at.



Jean Role has used Abby Vans, but is not satisfied with service. Past problem experiences include pick
up and van driver not helping her in/out of van. She would like to see better drivers. She now uses
New Freedom.

Ruth Adix daughter uses paratransit and did experience a transition struggle from Tender Care but Abby
Vans has been generous with short notice ride cancellations. She feels timely pick up, especially for
medical appointment/procedures, is important.

Jennifer Owen explained possibility of distinguishing ride types by medically needy and not medically
needy. Can look at transportation program/options in other counties. More than 1 vendor providing
transportation is a possibility.

Ken Reetz uses paratransit frequently and he contact Abby Vans when his appointment is done, even
with scheduled pick up.

Mark Anthony, new owner of Tender Care Transport. All drivers are trained and display name tag.
Pick up is 15 minute before/after scheduled time. Tender Care driver leave contact info at location a
rider is transported to.

Jason feels Eau Claire County is unique in working with the City & County. For medical rides plan for
extra pick up time, if appointment would run over. Possible separate service for different level of ride

needed.

David Mortimer suggested door to door driver assistance in bad weather. Abby Vans does provide door
to door service by requested.

Public Hearing adjourned at 1:50 pm.

Respectfully Submitted

Marlene Rud, Clerk
Aging & Disability Resource Center Board

Chairperson



Eau Claire County Handout #2

Aging & Disability Resource Center Board
Wednesday, October 19, 2016, 4:00 pm
Rooms 1301/1302 Courthouse, Eau Claire WI 54703

Members Present: Jason Endres, Tom Christopherson, Lauri Malnory, Katherine Schneider,
Mary Pierce, David Mortimer, Kimberly Cronk, Carl Anton, Stella Pagonis, Ruth Adix

Others Present: Jennifer Owen, Emily Gilbertson, Becky Hinzmann, Marlene Rud, Jenna Belter,
Mark Peterson

Vice Chair Schneider called the meeting to order at 4 pm.
Introduction of ADRC Board, staff and others in attendance.

Public Comment — Katherine thanked the ADRC board members who attended the transportation public
meeting in Augusta. Current issue of Volume One has 2 ADRC articles.

Chair Pagonis arrived. September 21, 2016 ADRC Board meeting minutes. Katherine Schneider
moved approval. Motion carried.

Connections to Community Living. Jenna Belter provided an overview of Connections to Community
Living and Money Follows the Person. CTC is a Department of Health Services initiative to help people
in institutional settings support choices and live in the community. Long Term Care can be provided at
home or in an Assisted Living Facility. The ADRC receives referrals from nursing home social workers
for residents to explore other long term care options. Money Follows the Person grant provides the state
with funds to support home and community based options for people in nursing homes.

Update on 2017 85.21 Specialized Transportation Grant Public Hearing at Augusta Senior &
Community Center. Received public input and concerns regarding paratransit service and providers.
Riders would like to see less wait time for pick up, differentiate medical or non-medical transportation,
door to door service (assistance by driver).

Business Development Initiatives. Jennifer Owen reviewed Wisconsin Institute for Healthy Aging
(WIHA) is trying to enhance program funding. WIHA representative will present information at the
December ADRC Board. GWaar is looking to do similar program with the Nutrition program.

Sub Committee Meeting — updates from October 12, 2016. Reviewed timeline for Nutrition Program
RFP vendor selection. ADRC Board will be invited to the December Sub Comm for brain storming

session. Looking at a similar timeline for transportation RFP.

Director report. Jennifer reviewed updates on aging funds, upcoming ADRC business plans, and
statewide satisfaction survey results.

Meeting adjourned at 5:25 pm.

Respectfully submitted,
Marlene Rud, Clerk - Aging & Disability Resource Center Board

Chairperson
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APPLICANT CHECKLIST

County of County of Ean Claire

Required Components C
Update Contact Information in BlackCat Online GRE
|

Upload completed application workbook:

Application Information Farm

Complete Wehicle INVEREDTY frmpomsinnr ok Sensing mereni

Trust Fund Plan i sneesine sl o weipumd Sired morelefiond

Third Party Contracts

Praject Dezcriptions & Budgets

Review Summary tab

Upload Transmittal Letter

Uplaad Public Hearing and Motice

Upload Local Review Form

Horpdicobic: Upload Third Party Conkraztr ffor Loarss tathe "Ferourcor® bab
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VEHICLE ID AMBULATORY WHEELCHAIR TOTAL VEHICLE POOL | TYPE
CAPACITY CAPACITY CAPACITY

150Lift2/3 3 2 5 NW - Eau Claire | RD-S
151Lift2/3 3 2 5 NW - Eau Claire | RD-S
152 11Amb 11 0 11 NW - Eau Claire | Maxi
153c11 11 0 1 NW - Chippewa | RD-R

- Route
163Lift2/3 3 2 5 NW - Eau Claire | RD-R
172wc1/3 3 1 4 NW - Eau Claire | Mini
189wc1/3 3 1 4 NW - Eau Claire | Mini
192wc1/3 3 1 4 NW - Eau Claire | Mini
193c5 5 0 5 NW - Eau Claire | Mini
194c5 5 0 5 NW - Eau Claire | Mini
196¢5 5 0 5 NW - Eau Claire | Mini
197¢c5 4 0 4 NW - Chippewa | Mini

- Route
198c5 5 0 5 NW - Eau Claire | Mini
199¢c5 5 0 5 NW - Eau Claire | Maxi
201Lift2/2 2 2 4 NW - Eau Claire | RD-R
202Lift2/3 2 2 4 NW - Eau Claire | RD-R
203c11 11 0 11 NW - Eau Claire | Maxi
204c11 11 0 1 NW - Chippewa | Maxi

- Route
205c11 11 0 1 NW - Eau Claire | Maxi
302Lift3/3 3 3 6 NW - Eau Claire | Sprint140
305Lift4/4 4 4 8 NW - Eau Claire | Sprint158
312Lift2/6 6 2 8 NW - Eau Claire | Sprint140
317Lift3/4 4 3 7 NW - Eau Claire | Sprint158
320Lift 2/6 6 2 8 NW - Chippewa | Sprint140

- Route
324Lift2/3 3 2 5 NW - Eau Claire | Maxi
401¢c5 5 0 5 NW - Eau Claire | Mini
404wc1/3 3 1 4 NW - Eau Claire | Mini
408wc2/2 2 2 4 NW - Eau Claire | Mini
409wc2/2 2 2 4 NW - Eau Claire | Mini
411wc2/2 2 2 4 NW - Eau Claire | Mini
414wc1/3 3 1 4 NW - Chippewa | Mini
418wc1/3 3 1 4 NW - Eau Claire | Mini
421wc1/3 3 1 4 NW - Eau Claire | Mini
422wc1/3 3 1 4 NW - Eau Claire | Mini
425wc1/3 3 1 4 NW - Chippewa | Mini
433wc1/3 3 1 4 NW - Eau Claire | Mini
435wc1/3 3 1 4 NW - Eau Claire | Mini
436wc1/3 3 1 4 NW - Eau Claire | Mini
437wc1/3 3 1 4 NW - Eau Claire | Mini
438wc1/3 3 1 4 NW - Eau Claire | Mini
444wc2/2 2 2 4 NW - Eau Claire | Mini
456¢6 6 0 6 NW - Eau Claire | Mini




459wc1/3 3 1 4 NW - Eau Claire | Mini
461c5 5 0 5 NW - Chippewa | Mini

- Route
462c5 5 0 5 NW - Eau Claire | Mini
463c5 5 0 5 NW - Chippewa | Mini

- Route
465wc1/3 3 1 4 NW - Eau Claire | Mini
466wc1/3 3 1 4 NW - Eau Claire | Mini
467wc1/3 3 1 4 NW - Eau Claire | Mini
468wc1/3 3 1 4 NW - Eau Claire | Mini
471wc1/3 3 1 4 NW - Eau Claire | Mini
474wc1/3 3 1 4 NW - Eau Claire | Mini
475wc1/3 3 1 4 NW - Eau Claire | Mini
476¢c6 6 0 6 NW - Eau Claire | Mini
477c5 6 0 6 NW - Eau Claire | Mini
478c6 6 0 6 NW - Eau Claire | Mini
479wc1/3 3 1 4 NW - Chippewa | Mini
480c6 6 0 6 NW - Chippewa | Mini

- Route
481wc1/3 3 1 4 NW - Eau Claire | Mini
483wc1/3 3 1 4 NW - Eau Claire | Mini
484wc1/3 3 1 4 NW - Eau Claire | Mini
486wc1/3 3 1 4 NW - Eau Claire | Mini
488wc1/3 3 1 4 NW - Chippewa | Mini
491wc1/3 3 1 4 NW - Eau Claire | Mini
493wc1/3 3 1 4 NW - Eau Claire | Mini
506¢3 3 0 3 NW - Eau Claire | Sedan
511c3 3 0 3 NW - Eau Claire | Sedan
516¢c3 3 0 3 NW - Eau Claire | Sedan
529c3 3 0 3 NW - Eau Claire | Sedan
801wc2/9 9 2 1 NW - Chippewa | Bus

- Route
802wc3/7 9 2 1 NW - Chippewa | Bus

- Route
803Lift4/8 10 3 13 NW - Chippewa | Bus
804Lift 4/8 4 12 NW - Eau Claire | Bus




THIRD PARTY PROYIDERS

County of Cousty of Ean Claire
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TRUST FUND SPENDING PLAN

County of County of Eam Claire
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PROJECT DESCRIPTION

Countyof  County of Eau Claire

Instructions
® LIz khiz zection ba dezeribe o specific project that will uze 28521 funds.
= Hink: Al + "Enker™ will all aut to break ta the next line.
=Be cure to complete 30l 3 pages for cach project.

Froject Mame | Paratransit Transportation Program Project 1 |

Third Party Provider | Abby %ans Inc. |

Lot coptroct fard updots o

Tepe of Zervice S awe Vi " e A B dppe ol perivies pow Wl e prawialing For s prodecdd
Waluntesr Driver Waucher Program
Wehicle Purchaze Management Study
- Lrins
Planning Study i tiom oo
Other forsmss sondenatioe) | Manage contract For service

thtnllﬂmjn;j_]mu_f Ly o g St L for s 2, e W e R PR D et - B 2

The City of Eaw Claire and Eaw Claire County contract with Abby ¥ans, Inc to proride
the Paratransit Transportation program. The program is For people whose dizabilities
prevent them From wsing the city baz system, For adults with disabilities and people
age G0 and older who live in the raral areas of the county and do mot bare access to
any tramsportation service. Rides can be provided For mos emergency medical,
cemployment, shopping, social and personal business purposes.

#8.21Counky Elderly and Dirakle d Trarrporkation frrirkanze Y 20T Applization | Frojezt1 10F 2
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FRERIECF RESCRIE TGN Soatinues I

Geography of Service

SLLrt e cowm b, aruuedtar citterorsar bt oreoervee g iAo gl Gbi o ot Giee 330 5 o o W e TRt o b o s i

The areas serviced through thiz project are Ean Claire County including Eaw Claire, Fall
Creek, Angusta, and Fairchild areas.

Ferrice Howrs Ll i 2 et A e e 1 i K i poro o
Zunday Manday Tuerday Wednerday Thurrday Friday Sakurday
S -
o 6:00 AM | 6:00 AM | 6:00 AM T:f 600 AM B-00 AM
o 10:00 PM | 10:00 PM | 10-00 PM 12:,?.“ 10:00 PM 6-00 PM

Addirional derzription

Serrice

Pazzeng

Paszenqg

SR oprdic e i

RBequests S cliur ot Aous o e rir i L rag i oo Pl peogie o 08

Interested individuals must complete an application for Paratramsit Certification. Once
the completed application iz retarned to Eaw Claire Tramsit it iz reviewed and either
approved or denied. This process takes 21 dap=. IF your applications iz denied, it can
be appealed. And information on that process will be made arailable. IF your
application is approved, you will be notified and you can start requesting services
from Abby ¥Wanz, Inc. directly

I Eligibilit' S A olic ot poanria g ol qut il e rueg uirime e Ao fobatr oo o 3

Eligible participasts hare 3 dizability determination throagh Social Secarity that
prevents them From wsing the city bz system and For those who are age 18-53 with
dizabilities or who are age 60 and older in rural parts of the connty who do sot kare
ACCEES b ARy Aransportation service.

er Revenne LI Sl At P SR G P M U P S B o P i s f
Rider co-payment iz $3.00 per one - way trip

#5.21County Elderly and Dirabled Tranrportation frrirkance Y 2T Application | Froject] Zof 3
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| PROJECT BUDGET

| Section Description Amount

Annual Expenditures
Enter the amount of Rokal expenditures For this projects

Total Expenses $279. 7264
e ars ot Ere ok oo oF o paerar Ir pof e guiredat fhie fime, Nool!
Froige the s ok dlose o o tuadsvpanrar e i Sinnwaf Fin e ciaf
Kapwrt 4ot rovoiliervdmit ot the on dof fha o odendor yeor,

Annual Revenue
Enter the amount for gach Funding source that will be used to For thiz projects,
Sl et by plearsr orplt b0 o bosm o Phdr roo qu P v 0 s P e e e B ) e e e p e 15

A. $85.21 Fands From ananal allocation Total from A.
B. 8521 fund= From trust Fasd Total from B
C. County Match Fands Total from C.
D. Passenqger Berenne Total from D.
E. Dlder American Act [OAA] Fanding Total from E_ m
F. $3310 Dperating or Mobility Masagement Fands Total from F. Iﬂ
G. Other Fand= Total from G. %0

Sprmiwoli o on oo e crap e onolrscora fofod oo i fbhae
Ao fo fha S @dd ot oo crap o, e cluderourcirrocd arotdar
e g o el e g v,

£ Tatall:l
£ To-ta||:|
X Tatall:l
4. Tatall:l
£ Tatall:l
£, Tatall:l

Revenne Total $279.764

Ezpenditures should equal revenue

2

#58.21 Caunty EMerly and Dirakled Tranrparkation Arrirkanze CY 20T Applization | Frojezt1 3ofF 3
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PROJECT DESCRIPTION

Countyof  County of Eau Claire

Instructions
= Uz this section bo describe a specific project that will use =.565.21 funds.
= Hint: "Alt" + "Enter™ will all out ta break b the next line,
=Be sure to complete 3l 3 pages For each project.

Froject Mame Specialized Transportation Program 2

Third Farty Frovider | Abby %ans Inc

Liate contract fart uralafe o 2016 |

Tepe of Service LB e 'V rend Ao Abhe dame s perivice poy WA B s \waieg For S mrosssdF
Walunteer Driver Waoucher Program
Wehicle Purchase Management Study
. Erier
Flanning Etudy b crin i o

Other forsivals aopdaeationd | Manage Contrack For 3ervice

General Project Summary

Lol o drsivd dive o ting o thir prognec . dien S0 T o g W e "o f o f e o agrorob, &
The Aging & Disability Resource Center of Ean Claire County coatracts with Abby
Yaus Inc, to prorvide the Zpecialized Transportation Program For adslts with
dizabilities and people 3ge 60 and older who do ot kave access Lo any
transportation service before or after regular city buas howrs, on Sundays and For trips
to locations outside of the Eam Claire County. Rides can be provided For non-
emergency medical, employment, shopping. social and personal basiness purposes.

#5.21County Elderly and Dirabkled Tranrporkation Arrirkance Y 2T Application | Froje<t 2 1of 3
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Geography of Service

FPREREC T BESCRIETIEM Contintad

SLiet tda cope . g it sy ar P af g rperyocg gt ad flge rrp frg SRl T "o o et Ui dar ¢ o ngas S,
Throughout Eaw Claire county inclading Eaw Claire, Fall Creck, Angusta, Fairchild and
sarrounding areas
Service Hour= e e ote rour gier albouee pérer e for thir profect. t
Sunday Manday Tucrday Wednorday | Thurrday Friday Sakurday
Zol 7:00 AM | 6:00 PM | 6:00 PM | 6:00Pm | 500 | g0 pm | 500 AM o
fi-nn AM |
ardl 2:00 PM | 10:00 PW | 10:00 P | 10:00 Pa | 1000 1 4000 pa | B00 PM ko 10
ime (1] PR

Additianal derzripkion, Zaturday howrs are & - & AM aad thas 6-10 PM
LVF app e adink

Service Bequests SO0l dorcrdhe dow o verer o dr s guar b dfor thie profe o d

All out of county rides must be anthorized by the Aging & Dizability Besource Center
of Ean Claire GCounty.

For those individuals requecting rides, before and after regular bas koars or on
Zundays and are Paratransit certified may costact Abby Yans, Inc. directly to schedule
rides. For those who are not Paratransit certified must contact the Aging & Disability
Resource Center to bhare those, before and after hours and Sunday rides anthorized.

Pazzenger Eligibility it iooic ot racess gor coligihilits: o guirsmas be dpr bbie proge cbd

The program iz For adults with 3 disability determination through Social Security that
prevent them From wsing the city bas system and adults age 18-53 with a dizability and

people age 60 and older who live in raral areas of the county and do mot kare access
to tramsportation service.

Pazzemger Revenne S i S e LR QU I Lt 5 QU IR R B My e oy

Rider co-payment iz §5.00 per one way trip For rides on Saturday PM and Sundays with
in Ean Claire County. Rider co-pay iz 1300 per one way trip on Saturdap AM. Rider

co-pay iz $3.00 per one way trip plas 535 cents per mile For ont of cousty, begining at
Eam Claire county line and ends at the out of county destination.

2621 Caunky Elderly and Dirabled Tranrpart ation Arrirk anze 0¥ 2047 Applization | Project2 Zof 2
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| PROJECT BUDGET

| Section Description Amount

Annual Expenditures
Enter the amount of £gtal cxpenditures For thiz projects

Total Expenses $66 228
e ars ot Era ol dose o soepanrer I pot reguire o ot tALr tlmae, Voo odl
Frode the e ok done oF actuadeoramrar it Answed Finenciaf
Bapmrt thot poviwbleufot of e oo of A codee dar xnor

Annual Revenue
Enker the amaount For g3l funding zource that will be uzed ta for thiz projects.
"elorn commpdete, plearse crp to Ao toem o LA o g ED s nrurs fha ergn g e o e By g oo agle £y

A §8521 fand=s from answal allocation Total from A
B. $85.21 fund= From trust Fasnd Total from B.
C. County Match Fand= Total from C.
Db. Pazzenger Revenne Total from DL
E. Older American Act [DAA] Fanding Total from E. |j£|
F. $5310 Operating or Mobility Masagement fands Total from F. Ij
G. Other Fand=s Total from G 0

fprovide xame andifor description aad record
fofaf zmonnt ix the bor to the right of the
descripticon. facfede sources suck 35 ofder

£ Tc\t:ﬂl:l
T[]
3 Tot::lI:l
. Tot::lI:l
£ Tot::lI:l
£ Tot::lI:l

My
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| Ezpenditures should equal revenus

2
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COUNTY ELDERLY TRANSFORTATION
2017 PROJECT BUDGET SUMMARY

camaryuf | County of Eau Claire

Frai qur“rqut Spesialized
rmjact rarrparkation Tomrpeeais a 0 0 0 1] ] Tatalz
Hams Frogram F z
Lo roqram
Project Expenzes
T men 427426400 $66,225.00 00 $0.00 .00 $0.00 .00 000 O]

Project Rerenne by Funding Sowrce
FES L Annuall - gyng ge i $ddz, 990,00 $0.00 £0.00 $0.00 $0.00 $0.00 $0.00 sT14TTH.NN
Allozation
F55. 21 Trurk Fund|  $14,470.00 $d,322.00 $0.00 £0.00 $0.00 $0.00 $0.00 $0.00 $1E, 79200
Counky Fundr|  $33,074.00 $9,550.00 £0.00 £0.00 $0.00 $0.00 £0.00 £0.00 SAZ 54 00
Farrenqer Fovenus|  $59,9d0.00 $9,036.00 £0.00 £0.00 $0.00 $0.00 £0.00 £0.00 SEE TE_ 0
':'”"”’"“‘”i‘:;:;; £0.00 $0.00 £0.00 £0.00 $0.00 $0.00 £0.00 £0.00 TNt
G5310 qrank Fundr £0.00 $0.00 £0.00 £0.00 $0.00 $0.00 £0.00 £0.00 TNt
Toral from other!
oy $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 TRt
1. Fit it it i it it ik i ik e it Fit Fit it Fit fi
z. it P it iR s A it it At
d. St Hit i Fit i ik it F #it #it vt St i
5, Fit it i Fit it ik iR e F Fit Fit it Fit fie
[ #it it it it it ik ik e FA Hit Fit it Fit firk
Expamrar - $0.00 £0.00 £0.00 £0.00 $0.00 $0.00 $0.00 $0.00 TR 1] I

#58.21Counky Elderly and Dirakled Trarnrporkakion Arrirkanze Y 20T Applization | Summary 1aF1
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Handout #4

2017 Proposed Timeline for Transportation Program Vendor Selection

March-April I\/I%-l];ﬂy
2017
January February Cost Analysis
2017 2017 Analyze & and

Prepare RFP Finalize RFP DellEE sl Operations
slie]yloiel for 2018
received fi

}\h 4 L L =3
Staff Proposal:

e Mirror the decision of the Subcommittee for the Nutrition Program:

0 ADRC staff will manage the process bringing questions and updates to the

ADRC board monthly. Staff will meet regularly with other partners and

stakeholders for input (i.e. GWAAR, City Transit, etc.)

0 A monthly agenda item on the ADRC board agenda will be for transportation

0 Complete separate Request for Proposals from project 1 and any other

projects the board would like to see. This will allow us to maintain our

relationship with the City of Eau Claire for Project 1 and since that contract is

with a government entity, the Living Wage Ordinance will not apply.

o All other proposals (i.e. after hours, Sunday service and any other services)

would be bid separately. Potential vendors would have the option to bid on

one or more proposals.
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2017 Proposed ADRC Board Meeting Dates

Option #1

2nd Thursday

January 12, 2017
February 9, 2017
March 9, 2017
April 13, 2017
May 11, 2017
June 8, 2017
July 13, 2017
August 10, 2017
September 14, 2017
October 12, 2017
MNovember 9, 2017
December 14, 2017

Considerations for the options:

Handout #5

Option #2 Start Time Options
3rd Monday 7 or 7:30AM*Monday only
9:00AM
January 16, 2017 1:30PM
February 20, 2017 3 or 3:30PM

March 20, 2017
April 17, 2017
May 15, 2017
June 19, 2017
July 17, 2017

August 21, 2017

September 18, 2017
October 16, 2017
November 20, 2017
December 18, 2017

*Option 1 is the least likely to require any rescheduling throughout the year as it aligns
well with county budget deadlines, holidays, etc.

* Option 1 streamlines workload well for staff and provides a very timely update to the
ADRC board on the activities of the Subcommittee, meeting back to back days.

*Option 1 falls on the 2nd week of the month which is typically not a week that the full

County Board meets.

* Option 2 will likely have scheduling conflicts around the county budget deadline,
however, this is no different than the current schedule. July and/or August meetings will

likely need to be rescehduled.

* Option 2 allows there to be a break between meetings for the ADRC board members
that are also on the subcommittee.
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Handout #6

ADRC of Eau Claire County Business Plan Summary DRC

Aging & Disabilly Resource Center
\ Eau Claire County

Important Note
«* The business plan only includes data for Information & Assistance and Options Counseling. EBS, DBS,
Prevention, Outreach, Nutrition and Transportation are not directly included.

Summary Information

= 2016 Projected Customer Total for Information & Assistance, Options Counseling is 6,140.

=  Statewide average market penetration rate is 3.7% for the total ADRC target population. Eau Claire
County’s rate is over double the state average at 8.1%.

= The distribution of customers served by their target group is extremely equitable to the total population
for Eau Claire County.

= Nearly half of ADRC customers are contacting the ADRC on their own behalf.
= The average number of contacts each ADRC customer has with the ADRC is 2.15.

" |t costs the ADRC, on average, $217.78 to serve a customer. This cost varies by service provided. The
lowest cost service to provide is enrollment counseling at $77.73 per customer. The highest cost service
to provide is youth transition assistance at $328.67 per customer. (see page 14 for more detailed
breakdown)

= Key Take-Away(s):

1. The ADRC has done a very good job of incorporating process improvement practices
throughout ADRC programs and has optimized efficiencies- allowing for a significantly higher
percentage of customers reached than the statewide average.

2. The ADRC is an extremely cost effective solution to preventing and prolonging more costly
long-term care options.

a. ADRCcosttoserve 1customer= § 217.78
b. Annual assisted living cost = $50,700.00
c. Annual nursing home cost = $79,388.00

3. The ADRC needs to focus on reaching people earlier as 2 out of 3 customers report

contacting the ADRC for the first time in an urgent or crisis situation.
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ADRC - TRIAL BALANCE SUMMARY 2016

3" Quarter Update

Original 1st QTR 3rd QTR BUDGET %
EXPENSES: Budget SUBTOTAL SUBTOTAL YTD AVAILABLE AVAILABLE
SALARY 2 3 315,688 836,107 380,654 31.28%
FRINGE 600,460 30,047 111,532 353,146 247314 4119%
BOARD FEES/REIME (social
security included in Fringe) 4,800 72 672 1,340 2,384 241 50.33%
SERWICES/ OTHER EXPEMSES 903,485 70,050 215,244 487,189 416,296 46.08%
EQUIPMENT 1,350 477 154 0 941 403 30.30%
CAPITAL IMPROVEMENT '] 0 1] o
TOTAL 2,726,856 409,498 647,804 1,679,767 1,047 083
Original aTR aTr aTR BUDGET %
REVENUES: Budget SUBTOTAL | SUBTOTAL SUBTOTAL YTD AVAILABLE AVAILABLE
GRANTS 2,157,115 il 7 478,285 1,217,318 533,801 4357%
CHARGES/FEES/DONATIONS| 418,035 83,641 255,062 163,033 38.99%
FUND BALANCE 47,000 o ] 47,000 100.00%
LEVY 104,334 0 0 0 o 104,394 100.00%
OTHER/MISC 248 176 2 1,565 1,761 -1,513
TOTAL 2,726,856 855,393 569,491 1,474,141 1,252,715
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Aging Disability Resource Center (ADRC) Performance Management Summary - 3rd Qtr 2016

#] Information & Counseling

This program provides a central sowrce of information about a broad range of community resources and benefitz of interest to people age 60+ and adults with
disabilities of all incomes and their caregivers. ADRC customers are helped to understand the vanous short and long term care ophions and benefits
available, use their personal resources wisely, and delay or reduce the demand for public funding for services.

OUTPUTS
(FTD column = Jan-Sepe results) 2013 2014 012 YTD 2016

Information & aszsistance contacts: 10,219 10,742 12294 12,719
Options Counseling Referrals 1182 1,045
Dizabality Benefit Specialist Keferrals *201¢6 figure iz March-June 244
Elder Benefit Specialist Refarrals *2014 figurs is March-Juns 455
Medicare Annual Open Enrollment Referrals (October 15 - December 7) 308 313 thd
Mursing Home Resident Contacts 194 205 126
Total Mumber of Volunteers 5
Hours Donated by Volinteers 505 399 30
Unduplicated number of paople raceiving assistance: 3,934 4149 5,085 4 800
Contacts for assistance ages 60+ (standard is 1_344): 7.304 7758 8646 9301
Contacts for assistance ages 18-59 (standard is 768): 2,422 2984 3.6438 3418

Performance Gaal Outeome Menzure: Benchmarlk 2014 2015 YTD 2016
To provide ADRC customers with reliable 90% of indrviduals completing satisfachon survey will 90% 100%
and objective information so that they can report the ADRC met or excesded thewr expectations for
access services and make informed cholces  |assistance.
about thew short and long-term care options.
To provide nursing home residents with the | We will assist a mimimum of 27 nursmmg home residents 27 38 54 38

mformation and zssistance they need to safely

relocate back mio the commumity

1n successfully relocating back mto the community
annually.

#2 Nutrition

This program includes Meals on Wheels delivered throughout the county as well the mobile meals partnership program wath The Community Table. Senior
dining sites located at the Augusta Senior Center, LE Phillips Sentor Center, Lynn's Chatterbox Cafe and 5t. John's Apartmenis are ncluded Addifional
zervices that support mutrifion are also 3 part of this program area such as the bquid supplement program and volunteer drnvers for Meals on Wheels.

OUTPUTS
(FTD column = Tan-Sepe results) 2013 2014 201 ITD 2016

Congregate meals served: 12,262 7.847 9200 6,681
Meals on Wheels deliverad: 78,881 71,858 69,544 51,601
People served: 1,618 1,354 1,363 1,116
Cases of Ligmd Supplements distnbuted: 1,202 1087 1,214 1,063
Mutition Risk Screens completed: 585 615 688 391
Total number of voluntears: 151
Hours donated by volunteers: 15,614 13,760 13,605 9588

Performance Goal Dutcome Measures Benchmark 2014 1013 YTID 2016
To make high quality Nutntien Program 85% of program participants responding to semiannual 85% 96%

services avallable to ehgible mdrviduals,
countywide

satisfaction surveys will mdicate overall program
satisfaction as good to excellent.
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Aging Disability Resource Center (ADRC) Performance Management Summary - 3rd Qtr 2016

#3 Prevention & Health Promotion

respite, and other supportive services such as in-home care or adult day services.

This program includes a variety of prevention and health promotions programs. Evidenced-based prevention classes such as Stepping On, Living Well with
Chrenie Conditons, Strong Bones, Powerful Tools for Caregivers and Healthy Eating for Successful Living are a part of this program area. Other prevention
programs and promotion activities include: in home fzll prevention screening and sducation, memory sereeming and referral, adaptive equipment loans,

OUTPLUTS
(¥TD column = Jan-Sept results) 2013 2014 0ls YTD 2016
Total Prevention & Health Prometion Classes Offered: 26
Total Number of Participants in Prevention & Health Promoetion Classes: 113 2184 370 319
Memory Sereens Completed: 29 55 133 39
Adaptive Equipment Loans: 237 193
Total number of voluntesrs 16
Hours donated by Volunteers 39 491 472
Individuals receiving supportive and'or respite services: 91 27 61 41
1. Older Americans Act funded 39 7 26 16
2. Alzheimer Fanuly Caregiver Support Program funded 14 18 27 13
3. Tax Levy Funded 38 2 8 12
Performance Goal Outcome hleasures Benchmark 2014 01s YTD 2016
To provide classes, nisk screenings, 95% of individuals responding to pest class surveys wall 95% 100% 99% 100%
counseling and education to ADRC customers (indicate the information and education provided met or
in order to promote healthy practices and exceaded their expectations.
increased quality of life.
90% of memory screens mdieating risk will be referred 90% T7%
to the participant's physician.
95% of adaptive equipment loans will be retumed 95%
within 90 days.

#4 Transportation

grant and levy match.

The county partners with the City of Eau Claire to provide ransportation for peopls age 60+ and adults with disabiliies who do not have access to
transportation. Rides are provided for medical. muimtion, social, and employment purposes. The program 15 funded with a WI Diepartment of Transportation

OUTPUTS
(FTD column = Jan-Sepi resulis) 2013 2014 01s YTD 2016

Totzl number of para-transit trips 21439 20,365 15231
Total number of affer-hours frips on Saturday evening & Sundays 2,697 2582 2,091
Total number of out of county frips 263 213 50
Total number of rides for people zge 60+ 9841 8,230 6,969 6254
Total number of ndes for people with disabilhes 16,844 16.16% 16,201 11.099
Total number of voluntesrs
Total number of hours donated by voluntesrs

Performance Coal Outcome heasures Benchmark 2014 2015 YTD 2016
To ensure individuals usmg Speciakized 90% of users responding to semi annual surveys will 90% 90% 90% 24%
Transpertation are satisfied with the service.  |indicate they are satisfied to very satisfied with

Spectalized Transportation services.
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Aging Disability Resource Center (ADRC) Performance Management Summary - 3rd Qtr 2016

#5 Outreach & Public Education

This program promotes awareness of ADRC programs and 155ues relating to aging and disability including: staff presentations, website, Facebook page,
newsletter, resource directory, posters, ads, mailings, news releases, health fairs, and a wide vanety of other sducational activities. It also inecludes educanon
presentations such as Medicare & You, Owmng Youwr Future, Final Affans, The Caregiver Townhall Meeting and more.

OUTPUTS
(¥TD column = Jan-Sepi resulis) 2013 014 012 YTD 2016
Staff prezentations and educational outreach: 16 134 184 117
MNumber of people attending prezentations: 7.590 5,143 9557 5832
Wewsletters distnbuted: 21236 24319 26,151 21484
ADRC wehbsite hits: 50,299 57,089 26,030 20,522
ADRL Facebook page likes: 173 252 336 381
Total number of volunteers o : il ]
Total number of hours donated by voluntesrs 154
Performance Goal Outcome Meazures Benchmark 2014 2015 YTD 2016
To provide a vanety of educational 95% of all scheduled presentations and events will not 95% 99% 99% 99%
opporiumiles and informational matenials to  |be canceled due to low participation.
ADRLC customers and professionals whe work
with ADRC customers.

#6 Public Long-Term Care Programs

This program includes admmistermg the Adult Long Term Care Functional Screen for people age 65+ and adults with physical and developmental disabilities
to determine therr funchional eligbility for publicly funded long-term care programs: Include, Respect, I Self Direct (IR15) and Family Care.

OUTPUTS
(¥TD column= Jan- Sepi resulis) 2012 2014 201= XTD 2016
Total Family Care Enrollments 147 172 176
1. Continuls 147 172 127
2. Care Wisconsin N/A N/A N/A 18
Total IRIS Enrollments 37 44 31
Medical Assistance Apphicanons the ADRC Assisted With N/A 191 155 151
Performance Goal Outcome Meazures Benchmark 2014 012 YTD 1016
To provide functional ehzibility 100% of ADRC staff certified to conduct the functional 100% 100%% 100% 100%
determnafion 1o an accurate and timely sereen will suc cessfully complete Continued Skills
marner. Testing to maimntain their certification.
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