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AGENDA 
Eau Claire County  

Aging & Disability Resource Center Board 
Wednesday, November 16, 2016 following the Wisconsin Department of Transportation  

2017 85.21 Specialized Transportation Grant Public Hearing beginning at 3:30 pm at  
LE Phillips Senior Center, 1616 Bellinger Street, Eau Claire WI.   

 

1. Call to order  
 

2. Introductions 
 

3. Public comment 
 

4. Review October 19, 2016 Public Hearing Minutes / Discussion–Action     Handout #1  
Review October 19, 2016 ADRC Board Meeting Minutes / Discussion – Action  Handout #2 
 

5. Approve 85.21 Grant Application / Discussion - Action   Handout #3 
 

6. Transportation RFP/Ad Hoc Proposal     Handout#4 
 

7. LTC Committee Update  - Lauri Malnory 
 

8. Proposed 2017 meeting dates / Discussion- Action   Handout #5 
 

9. Director Report  
2017 ADRC Business Plan Summary   Handout #6 
2017 Policies 
DCS Funding Update 
3rd Quarter Update   Handout #7 

10. Future agenda items: December 21, 2016, 4:00 pm.  
 

11. Adjourn 
 

 

 

 
 

 
PLEASE NOTE:  Upon reasonable notice, efforts will be made to accommodate the needs of individuals 
with disabilities through sign language, interpreters or other auxiliary aids.  For additional information 
or to request the service, contact the County ADA Coordinator at 839-4710, (FAX) 839-1669, tty: use 
Relay (711) or by writing to the ADA Coordinator, Human Resources, Eau Claire County Courthouse, 
721 Oxford Avenue, Eau Claire, WI 54703. 
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County of Eau Claire 
Eau Claire WI 54703 

NOTICE OF PUBLIC HEARING/AGENDA 
 
In Accordance with the provisions of Chapter 297, State of Wisconsin, Laws of 1973, notice is hereby 
given of the following public hearing: 
 
The Aging & Disability Resource Center Board will meet on Wednesday, October 19, 2016,  
12:30 pm at the Augusta Senior & Community Center, 616 W. Washington Street, Augusta WI 54722. 
A Public Hearing will be held on the Wisconsin Department of Transportation 2017 85.21 Specialized 
Transportation Grant.  Items of business to be discussed or acted upon at this meeting are shown on the 
agenda listed below. 
 
Present:  Jennifer Owen, Emily Gilbertson, Becky Hinzmann, Marlene Rud, Marc Anthony, Ruth Adix, 
Katherine Schneider, Barb Pritzel, Jean Role, Ken Reetz, Carl Anton, Jean Anton, Dave Nehring, 
Dorothy Perkovich, Jason Endres, David Mortimer   
 
Aging & Disability Resource Center Board Vice Chair Schneider called the public hearing to order at 
12:35 pm.  Introduction of everyone in attendance.  There will also be a public hearing on the 2017 
85.21 Specialized Transportation Grant on November 16, 2016, 3:30 pm at the LE Phillips Senior 
Center, Eau Claire.  
 
Jennifer Owen reviewed the current contract provider, Abby Vans and the grant application that must be 
submitted yearly for funding.  The hearing is an opportunity for the public to discuss comments and 
concerns on paratransit and specialized transportation and input will be considered for 2017 RFP for 
transportation providers for next contract beginning 2018.  The paratransit program operates 7 
days/week with ride co pay $3.00 per way or $5.00 per way for Sunday/Saturday evening.  Out of 
county transportation request requires prior authorization through the Aging & Disability Resource 
Center.   
 
Public comments: 
Carl Anton asked for clarification of the paratransit application process.  Concerned that some people 
still not aware of transportation resources.   He is concerned about driver qualifications.  
Jennifer Own explained the ADRC partners with Eau Claire City Transit for application process, which 
can be up to a 21 day process. 
 
Barb Pritzel includes paratransit information in the Augusta Senior & Community Center newsletter.  
The Center has had informational transportation presentations, has copies of the paratransit application 
and she has helped people fill out the application.  She suggested paratransit riders find out how long 
appointment will take for a more accurate scheduled pick up time and if their appointment is running 
late they should notify Abby Vans.  Is there a possibility of inexpensive rides within Augusta, Fairchild 
or Fall Creek area for local transportation. 
 
Katherine Schneider clarified that paratransit is not a taxi service.  It is a public transportation, but driver 
training and timely pick up is important. Katherine explained the 85.21 contract is same hours as Eau 
Claire City Transit. Specialized contract fills beyond bus hours.  New Freedom is last resort. 
 
Dorothy Perkovich uses paratransit and is satisfied with it, but had an experience where Abby Vans 
driver waited for her for pickup that was not at the location she was dropped off at. 
 

Handout #1
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Jean Role has used Abby Vans, but is not satisfied with service.  Past problem experiences include pick 
up and van driver not helping her in/out of van.  She would like to see better drivers.   She now uses 
New Freedom.   
 
Ruth Adix daughter uses paratransit and did experience a transition struggle from Tender Care but Abby 
Vans has been generous with short notice ride cancellations.  She feels timely pick up, especially for 
medical appointment/procedures, is important. 
 
Jennifer Owen explained possibility of distinguishing ride types by medically needy and not medically 
needy.  Can look at transportation program/options in other counties.  More than 1 vendor providing 
transportation is a possibility.  
 
Ken Reetz uses paratransit frequently and he contact Abby Vans when his appointment is done, even 
with scheduled pick up. 
 
Mark Anthony, new owner of Tender Care Transport.  All drivers are trained and display name tag.  
Pick up is 15 minute before/after scheduled time.  Tender Care driver leave contact info at location a 
rider is transported to.   
 
Jason feels Eau Claire County is unique in working with the City & County.   For medical rides plan for 
extra pick up time, if appointment would run over.  Possible separate service for different level of ride 
needed.  
 
David Mortimer suggested door to door driver assistance in bad weather.  Abby Vans does provide door 
to door service by requested.   
 
Public Hearing adjourned at 1:50 pm.  
 
 
Respectfully Submitted 
 
 
Marlene Rud, Clerk 
Aging & Disability Resource Center Board 
 
 
 
 
 
___________________________________ 
Chairperson 
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Eau Claire County 
Aging & Disability Resource Center Board 

Wednesday, October 19, 2016, 4:00 pm 
Rooms 1301/1302 Courthouse, Eau Claire WI  54703 

 
Members Present:  Jason Endres, Tom Christopherson, Lauri Malnory, Katherine Schneider, 
Mary Pierce, David Mortimer, Kimberly Cronk, Carl Anton, Stella Pagonis, Ruth Adix 
 
Others Present:  Jennifer Owen, Emily Gilbertson, Becky Hinzmann, Marlene Rud, Jenna Belter,    
Mark Peterson 
 
Vice Chair Schneider called the meeting to order at 4 pm.   
 
Introduction of ADRC Board, staff and others in attendance. 
 
Public Comment – Katherine thanked the ADRC board members who attended the transportation public 
meeting in Augusta.  Current issue of Volume One has 2 ADRC articles. 
 
Chair Pagonis arrived.   September 21, 2016 ADRC Board meeting minutes.  Katherine Schneider 
moved approval.  Motion carried. 
 
Connections to Community Living.  Jenna Belter provided an overview of Connections to Community 
Living and Money Follows the Person.  CTC is a Department of Health Services initiative to help people 
in institutional settings support choices and live in the community.  Long Term Care can be provided at 
home or in an Assisted Living Facility.  The ADRC receives referrals from nursing home social workers 
for residents to explore other long term care options.  Money Follows the Person grant provides the state 
with funds to support home and community based options for people in nursing homes.   
 
Update on 2017 85.21 Specialized Transportation Grant Public Hearing at Augusta Senior & 
Community Center.  Received public input and concerns regarding paratransit service and providers.  
Riders would like to see less wait time for pick up, differentiate medical or non-medical transportation, 
door to door service (assistance by driver). 
 
Business Development Initiatives.  Jennifer Owen reviewed Wisconsin Institute for Healthy Aging 
(WIHA) is trying to enhance program funding.  WIHA representative will present information at the 
December ADRC Board.  GWaar is looking to do similar program with the Nutrition program.    
 
Sub Committee Meeting – updates from October 12, 2016.  Reviewed timeline for Nutrition Program 
RFP vendor selection.  ADRC Board will be invited to the December Sub Comm for brain storming 
session.  Looking at a similar timeline for transportation RFP. 
 
Director report.  Jennifer reviewed updates on aging funds, upcoming ADRC business plans, and 
statewide satisfaction survey results. 
 
Meeting adjourned at 5:25 pm.  
 
Respectfully submitted, 
Marlene Rud, Clerk - Aging & Disability Resource Center Board 
 
Chairperson _________________________ 

Handout #2
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VEHICLE ID AMBULATORY 
CAPACITY 

WHEELCHAIR 
CAPACITY 

TOTAL 
CAPACITY 

VEHICLE POOL TYPE 

150Lift2/3 3  2  5  NW - Eau Claire RD-S 
151Lift2/3 3  2  5  NW - Eau Claire RD-S 
152 11Amb 11  0 11  NW - Eau Claire Maxi 
153c11 11  0 11  NW - Chippewa 

- Route 
RD-R 

163Lift2/3 3  2  5  NW - Eau Claire RD-R 
172wc1/3 3  1  4  NW - Eau Claire Mini 
189wc1/3 3  1  4  NW - Eau Claire Mini 
192wc1/3 3  1  4  NW - Eau Claire Mini 
193c5 5  0 5  NW - Eau Claire Mini 
194c5 5  0 5  NW - Eau Claire Mini 
196c5 5  0 5  NW - Eau Claire Mini 
197c5 4  0 4  NW - Chippewa 

- Route 
Mini 

198c5 5  0 5  NW - Eau Claire Mini 
199c5 5  0 5  NW - Eau Claire Maxi 
201Lift2/2 2  2  4  NW - Eau Claire RD-R 
202Lift2/3 2  2  4  NW - Eau Claire RD-R 
203c11 11  0 11  NW - Eau Claire Maxi 
204c11 11  0 11  NW - Chippewa 

- Route 
Maxi 

205c11 11  0 11  NW - Eau Claire Maxi 
302Lift3/3 3  3  6  NW - Eau Claire Sprint140
305Lift4/4 4  4  8  NW - Eau Claire Sprint158
312Lift2/6 6  2  8  NW - Eau Claire Sprint140
317Lift3/4 4  3  7  NW - Eau Claire Sprint158
320Lift 2/6 6  2  8  NW - Chippewa 

- Route 
Sprint140

324Lift2/3 3  2  5  NW - Eau Claire Maxi 
401c5 5  0 5  NW - Eau Claire Mini 
404wc1/3 3  1  4  NW - Eau Claire Mini 
408wc2/2 2  2  4  NW - Eau Claire Mini 
409wc2/2 2  2  4  NW - Eau Claire Mini 
411wc2/2 2  2  4  NW - Eau Claire Mini 
414wc1/3 3  1  4  NW - Chippewa Mini 
418wc1/3 3  1  4  NW - Eau Claire Mini 
421wc1/3 3  1  4  NW - Eau Claire Mini 
422wc1/3 3  1  4  NW - Eau Claire Mini 
425wc1/3 3  1  4  NW - Chippewa Mini 
433wc1/3 3  1  4  NW - Eau Claire Mini 
435wc1/3 3  1  4  NW - Eau Claire Mini 
436wc1/3 3  1  4  NW - Eau Claire Mini 
437wc1/3 3  1  4  NW - Eau Claire Mini 
438wc1/3 3  1  4  NW - Eau Claire Mini 
444wc2/2 2  2  4  NW - Eau Claire Mini 
456c6 6  0 6  NW - Eau Claire Mini 
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459wc1/3 3  1  4  NW - Eau Claire Mini 
461c5 5  0 5  NW - Chippewa 

- Route 
Mini 

462c5 5  0 5  NW - Eau Claire Mini 
463c5 5  0 5  NW - Chippewa 

- Route 
Mini 

465wc1/3 3  1  4  NW - Eau Claire Mini 
466wc1/3 3  1  4  NW - Eau Claire Mini 
467wc1/3 3  1  4  NW - Eau Claire Mini 
468wc1/3 3  1  4  NW - Eau Claire Mini 
471wc1/3 3  1  4  NW - Eau Claire Mini 
474wc1/3 3  1  4  NW - Eau Claire Mini 
475wc1/3 3  1  4  NW - Eau Claire Mini 
476c6 6  0 6  NW - Eau Claire Mini 
477c5 6  0 6  NW - Eau Claire Mini 
478c6 6  0 6  NW - Eau Claire Mini 
479wc1/3 3  1  4  NW - Chippewa Mini 
480c6 6  0 6  NW - Chippewa 

- Route 
Mini 

481wc1/3 3  1  4  NW - Eau Claire Mini 
483wc1/3 3  1  4  NW - Eau Claire Mini 
484wc1/3 3  1  4  NW - Eau Claire Mini 
486wc1/3 3  1  4  NW - Eau Claire Mini 
488wc1/3 3  1  4  NW - Chippewa Mini 
491wc1/3 3  1  4  NW - Eau Claire Mini 
493wc1/3 3  1  4  NW - Eau Claire Mini 
506c3 3  0 3  NW - Eau Claire Sedan 
511c3 3  0 3  NW - Eau Claire Sedan 
516c3 3  0 3  NW - Eau Claire Sedan 
529c3 3  0 3  NW - Eau Claire Sedan 
801wc2/9 9  2  11  NW - Chippewa 

- Route 
Bus 

802wc3/7 9  2  11  NW - Chippewa 
- Route 

Bus 

803Lift4/8 10  3  13  NW - Chippewa Bus 
804Lift 4/8 8  4  12  NW - Eau Claire Bus 
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2017 Proposed Timeline for Transportation Program Vendor Selection 

 

 

 

 

 

 

 

 

 

 

 

 

 

January 
2017

Prepare RFP

February 
2017

Finalize RFP

March‐April 
2017

Analyze & 
Select from 
proposals 
received

May‐July 
2017 

Cost Analysis 
and 

Operations 
for 2018 
budget

Staff Proposal: 

 Mirror the decision of the Subcommittee for the Nutrition Program: 

o ADRC staff will manage the process bringing questions and updates to the 

ADRC board monthly. Staff will meet regularly with other partners and 

stakeholders for input (i.e. GWAAR, City Transit, etc.) 

o A monthly agenda item on the ADRC board agenda will be for transportation 

o Complete separate Request for Proposals from project 1 and any other 

projects the board would like to see. This will allow us to maintain our 

relationship with the City of Eau Claire for Project 1 and since that contract is 

with a government entity, the Living Wage Ordinance will not apply. 

o All other proposals (i.e. after hours, Sunday service and any other services) 

would be bid separately. Potential vendors would have the option to bid on 

one or more proposals. 

Handout #4
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             ADRC of Eau Claire County Business Plan Summary 

 

 

 

Important Note 

 The business plan only includes data for Information & Assistance and Options Counseling. EBS, DBS, 

Prevention, Outreach, Nutrition and Transportation are not directly included. 

 

Summary Information 

 2016 Projected Customer Total for Information & Assistance, Options Counseling is 6,140. 

 
 Statewide average market penetration rate is 3.7% for the total ADRC target population. Eau Claire 

County’s rate is over double the state average at 8.1%. 

 

 The distribution of customers served by their target group is extremely equitable to the total population 

for Eau Claire County. 

 

 Nearly half of ADRC customers are contacting the ADRC on their own behalf. 

 

 The average number of contacts each ADRC customer has with the ADRC is 2.15. 

 

 It costs the ADRC, on average, $217.78 to serve a customer. This cost varies by service provided. The 

lowest cost service to provide is enrollment counseling at $77.73 per customer. The highest cost service 

to provide is youth transition assistance at $328.67 per customer. (see page 14 for more detailed 

breakdown) 

 
 Key Take‐Away(s): 

1. The ADRC has done a very good job of incorporating process improvement practices 

throughout ADRC programs and has optimized efficiencies‐ allowing for a significantly higher 

percentage of customers reached than the statewide average. 

2. The ADRC is an extremely cost effective solution to preventing and prolonging more costly 

long‐term care options.  

a. ADRC cost to serve 1 customer =  $     217.78 

b. Annual assisted living cost =   $50,700.00 

c. Annual nursing home cost =   $79,388.00 

3. The ADRC needs to focus on reaching people earlier as 2 out of 3 customers report 

contacting the ADRC for the first time in an urgent or crisis situation.  

 

 

Handout #6
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