
 

 

 
AGENDA 

Chippewa Valley Regional Airport Commission 
Friday, November 18, 2016, 7:30 a.m. 
Airport Terminal Conference Room 
3800 Starr Avenue, Eau Claire, WI 

 
1. Call To Order 

 
2. Confirmation of Meeting Notice 

 
3. Roll Call - Voice 
 
4. Approval of Minutes 

a. October 28, 2016 Regular Commission Meeting 
 

5. CVRA Finance and Activity Reports 
a. Expense Vouchers and Financial Report  

1. Discussion/Action 
 

b. Key Indicators:  
 Airline Operations 
 Car Rental Operations 
 Tower Operations  

1. Discussion/Action 
 

c. Hangar Occupancy 
1. Discussion/Action 
 

6. Public Comment Period - (Maximum 2 minutes per person)  
 
7. Operational Matters 

a. Airport Operations Report 
 Small Community Air Service Grant Update 
 Airport Community Outreach 
 Airport Quarterly Finance and Operations Report 
 FAA Annual Inspection 
1. Discussion/Action 
 

b. Airport Strategic Plan Update/Review 
1. Discussion/Action 
 

c. Project Summary – Mead & Hunt 
 AIP 37 ALP Update  
 AIP 38 Taxiway C Reconstruction 
 AIP 39 Tower Equipment Replacement 



 

 

 AIP 40 Runway 04 Threshold Relocation  
 T-Hangar Construction 
 South Hangar Area Taxilane Design 
 

1. Discussion/Action 
 

8. Previous Business: 
a. Draft Employee Recognition Program 

1. Discussion/Action 
 

9. New Business:  
a. 2017 Airport Marketing Plan 

1. Discussion/Action 
 

10. Discuss Future Agenda Items 
 

11. Set Future Meeting Dates and Times 
 

12.  Adjournment 
 

PLEASE NOTE:  Upon reasonable notice, efforts will be made to accommodate the needs 
of individuals with disabilities through sign language, interpreters or other auxiliary aids.  For 
additional information or to request the service, contact the County ADA Coordinator at 
839-4710, (FAX) 839-1669 or 839-4735, tty: use Relay (711) or by writing to the ADA 
Coordinator, Human Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau 
Claire, WI 54703. 



MINUTES 
 
 

Chippewa Valley Regional Airport Commission 
Friday, October 28, 2016, 7:30am 

Airport Terminal Conference Room 
3800 Starr Avenue, Eau Claire, WI 

 
 

MEMBERS PRESENT: Commissioners Rick Bowe, Bill Hilgedick, Chuck Hull, Mark Olson and 
Barry Wells 
MEMBERS ABSENT: Scott Francis and David Frederikson 
OTHERS PRESENT: Amy Michels-Mead & Hunt, Scott Kirkendall-Avis/Budget, Myra 
Detienne and Derek Motschenbacher-SkyWest Airlines, Ron Ford-Menards, Jeff Husby-Hawthorne 
Aviation, Charity Zich-Airport Director, Todd Norrell-Maintenance Supervisor and Erin Switzer-
Administrative Associate 
 

1. Call to Order: Chair Rick Bowe called the meeting to order at 7:30am. 
 

2. Confirmation of Meeting Notice: The meeting was noticed. 
 

3. Roll Call: Commissioners Rick Bowe, Bill Hilgedick, Chuck Hull, Mark Olson and Barry 
Wells were present. 
 

4. Approval of Minutes 
a. September 23, 2016 Regular Commission Meeting: 

On a motion by Com. Wells, seconded by Com. Hilgedick, the minutes of 
the September 23, 2016 meeting were approved as submitted.  
(Ayes 5-Nayes 0) 
 

5. CVRA Finance and Activity Reports 
a. Expense Vouchers and Financial Report 

 The SKIDATA invoice was for the Annual Service Agreement. We will be 
signing a 2 year agreement in order to lock into the same rate for multiple years. 

 The Standard Sign invoice was for the remainder of the B2/B3 taxiway signage. 

 The Airport Director discussed the issue related to the American Express cards 
not being properly processed through the SKIDATA parking system and 
merchant processor. The issue will be corrected moving forward after the 
SKIDATA server is replaced this year and a system of checks and balances 
between the parking system, merchant processor and parking deposit account go 
into effect. 
On a motion by Com. Olson, seconded by Com. Hilgedick, the expense 

vouchers were approved as submitted. 
(Ayes 5-Nayes 0) 
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b. Key Indicators 

 Airline Operations 
Airline operations are up for the month and for the year.  

 Car Rental Operations 
A year over year comparison for cars rented at the airport was discussed. 

 Tower Operations 
  Tower operations are down for the month and up for the year. 
 
c. Hangar Occupancy 

There are two T-hangars vacant and there are three names on the South Facing 
hangars waiting list. 
 

6. Public Comment Period: Jeff Husby from Hawthorne Aviation noted that Hawthorne 
recently opened their 5th location in Tuscaloosa, Alabama and are slated for a 6th 
location to open later this year. 

 
7. Operational Matters 

a. Airport Operations Report 

 ACDBE Plan Update: The Airport Concession Disadvantaged Business 
Enterprise (ACDBE) Plan must be updated every two years. The new airport 
plan must require a goal more than 0% which was the last airport goal. As a 
result, the Airport Director has contracted with a firm to assist with re-writing 
the ACDBE plan, goal development and assistance with meeting new plan 
requirements. The cost of the contract is $3,500. 

 Small Community Air Service Grant Update: The Airport Director discussed the 
recent Air Service Discussion Meeting held at CVRA. Community members 
made several suggestions for improving the Airport and our service, including: 
subsidizing bag fees, adding a cost calculator to our website to calculate travel 
costs from CVRA over MSP, finding ways to appeal to both the corporate AND 
the leisure travelers since many corporate travelers are potential leisure travelers, 
having web ads on travel sites, and adding a kid’s play area to the terminal seating 
area or secured area. There was also discussion about the Small Market discount 
that we receive here and the advantage of having the overnight flight (RON) as a 
bonus for getting travelers out the next morning. Commissioners asked the 
Airport Director to provide a marketing plan to best utilize airport funds to 
promote the air service. 

 Airport Community Outreach: The Airport Director updated Commissioners on 
the airport community outreach opportunities year to date.  

 TSA Pre-Check Mobile Enrollment: The TSA Pre-Check Temporary Enrollment 
Event was held the week of October 24-28 and has had a positive response with 
all appointments filling up and many walk-in’s taken every day. The Airport will 
be hosting another Enrollment Event from December 5-9, 2016.  
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b. Airport Strategic Plan Update/Review 

 Explorer Solutions Project Update: Alex Girard and Christian Perreault were on 
a conference call to update the Commission on the progress of the iRamp 
project. The expenses for the upcoming meetings they will be attending on our 
behalf are anticipated to cost around $8,000. They are proposing for CVRA to 
cover half of these expenses. 

 On a motion by Com. Bowe, seconded by Com. Hilgedick, the Explorer 
Solutions travel expense reimbursements not to exceed $4,000 were approved 
as requested. 
(Ayes 5-Nayes 0) 
 

 Business Partner Meeting Update: The Airport Director discussed the CVRA 
Business Partner Meeting that took place recently. We have scheduled a Holiday 
Dinner for the Airport Tenants and the Commissioners on Sunday, December 
18th at 3:30pm at the Hangar 54 Grill. Further details will follow. 
 

c. Project Summary   

 AIP 37 ALP Update:  The ALP update has been submitted to the FAA for 
review. This process can take from 6-18 months to complete so Mead & Hunt 
will look for a progress update from the FAA in February.  

 Twy C Reconstruction: The project is primarily complete with the contractor 
working on punch list items. 

 Tower Equipment Replacement: All of the equipment has been delivered and all 
installation work should be completed by mid-November.  

 Runway 04 Threshold Relocation: The project is primarily complete with only 
punchlist items remaining.  The flight check for the Runway 04 REILs still needs 
to be completed. 

 T-hangar and South Taxilane construction: The taxilane construction plans are 
out for comments from the State with a bid expected in March. 
 

8. Previous Business:   
a. Airport Loan Refinancing Options  

      The Airport Director and Commission discussed the options for refinancing the 
Airport State Trust Fund Loan and will wait until 2017 to tie in with the County 
Bonding. 

 
9. New Business:  

a. Chippewa Valley Technical College Training Site 
      The Airport Director and Commission discussed the Burn Site that has been 
projected for the North Hastings Way area. 
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10. Discuss Future Agenda Items: None 
   

11. Set Future Meeting Dates and Times: 
 The next regular Commission Meeting will take place on Friday, November 18th 
at 7:30am. 
 

12. Adjournment: 
On a motion by Com. Bowe, seconded by Com. Wells, the meeting was 

adjourned at 8:55am.  
(Ayes 5-Nayes 0) 

 
 
 
Respectfully Submitted, 
 
 
 
Bill Hilgedick, Secretary 
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Agenda Item 5a

October vouchers for approval November 18, 2016

4N Consultants, Inc. Consultant fees for compliance assistance with ACDBE program 53610-200 3,500.00

Badger State Industries Replacement NO PARKING signage & Emergency Exit door decals 53610-246/248 74.69

Bartingale Mechanical Re-routed piping to the hot water storage tank & cleaned boiler filters 53610-248 300.00

Bauer Built Purchase of 2,500 gallons of gasohol fuel 53610-377 4,560.75

Certified Testing Airport Boiler annual test and service of backflow preventer - parts & labor 53610-248 $220.55

DS Electric Bulbs for K-Row lighting 53610-248 48.98

Dalco Janitorial supplies 53610-248 984.34

G & K Services Uniforms 53610-137 48.69

G & K Services Bags & Towels 53610-298 6.40

Gator Garb Laminating luggage tags (500) 53610-327 134.25

Genesis Lamp (12) Airfield Lamps 53610-246 $179.50

Gold Cross Answering Service 42 calls/5 email, October 53610-225 53.44

Global Industrial Chair rail for Terminal 53610-248 147.00

Goodin Company Faucet washer for restaurant sink 53610-248 5.52

Halliday Technologies Annual maintenance & calibration of RT3 friction testing equipment 53610-246 2,388.00

InterVISTAS Consulting Inc. Regional Air Service Alliance Membership Fee 9/1/16-8/31/17 53610-324 1,000.00

J.E.Fisher Group LLC Website creation for Cost Comparision Calculator & FIDS Update 53610-327 850.00

Lakeland Overhead Door Maintenance Shop Overhead door work to replace tortion springs 53610-248 1,382.50

Leader Telegram 2017 Newspaper Subscription for Terminal Lobby 53610-320 282.02

Master Building Solutions HVAC Controls Preventative Maintenance 5/1/16-4/30/17 (terminal) 53610-200 1,750.00

Menomonie Chamber of Commerce Member eNews blast 10/6/16,10/13/16 - Promote Air Service discussion w/ SkyWest 53610-327-001 100.00

Scott Construction Runway 14/32 Crack Filling - 850 LF @ $4.62/ft 53610-829 3,925.00

Sherwin Williams Paint for terminal walls 53610-248 313.95

Supreme Sweeping LLC Sweeping/blowing/removing sand from Rwy 14/32 after joint sealing work 53610-246 100.00

Verizon Cell phone - Maint. Supervisor & Seasonal/Firehouse phones, Oct. 53610-225 43.63

Xcel Terminal Gas/Electric - October 53610-222/224 7,814.23

Xcel ATC Gas/Electric - October 53615-222/224 1,170.01

TOTAL $31,383.45

BOLD items = SCASD Grant reimbursements

ITALICIZED  items = Tower Expenses
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     #    Item

12 Month 

Budget 2016

Budget YTD 

Allocated

Actual as of 

10/31/16 (83.33%)

Variance YTD

Balance 

Remaining For 

Year

Income 83.33%

41110 Contrib From Eau Claire Cty $395,079 $329,232.50 $329,232.50 $0.00 $65,846.50

47330 Contrib From Chippewa Cty $128,981 $107,484.17 $128,981.00 $21,496.83 $0.00

Sub-Total Tax Revenue $524,060 $436,716.67 $458,213.50 $21,496.83 $65,846.50

46340-571 Advertising $5,000 $4,166.67 $3,749.94 ($416.73) $1,250.06

46340-572 Air Terminal $106,739 $88,949.17 $87,359.90 ($1,589.27) $19,379.10

46340-573 FAA $12,160 $10,133.33 $9,119.97 ($1,013.36) $3,040.03

46340-574 FBO $130,095 $108,412.50 $111,191.29 $2,778.79 $18,903.71

43640-575 Fuel Flowage $125,000 $104,166.67 $111,248.24 $7,081.57 $13,751.76

46340-576 Hangars $135,685 $113,070.83 $113,114.97 $44.14 $22,570.03

46340-577 Landing $48,500 $40,416.67 $38,869.59 ($1,547.08) $9,630.41

43640-578 Parking $145,000 $120,833.33 $120,991.12 $157.79 $24,008.88

46340-579 Rental Cars $85,723 $71,435.83 $85,489.02 $14,053.19 $233.98

46340-580 Restaurant $0 $0.00 $1,200.00 $1,200.00 ($1,200.00)

46340-581 Tie Downs $216 $180.00 $162.00 ($18.00) $54.00

46340-583 Utility Revs $8,000 $6,666.67 $5,442.65 ($1,224.02) $2,557.35

46340-584 Land Lease Revs $28,000 $23,333.33 $31,636.88 $8,303.55 ($3,636.88)

46340-586 Vehicle Fuel Reimbursement $13,000 $10,833.33 $7,785.07 ($3,048.26) $5,214.93

Sub-Total Operating Revenue $843,118 $702,598.33 $727,360.64 $24,762.31 $115,757.36

Sub-Total Taxes and Operating Rev. $1,367,178 $1,139,315.00 $1,185,574.14 $46,259.14 $181,603.86

46340-601 Other Revenue $5,000 $4,166.67 $13,495.88 $9,329.21 ($8,495.88)

46340-582 PFC $87,800 $73,166.67 $60,020.17 ($13,146.50) $27,779.83

46340-585 Airline Recruit Reimb $0 $0.00 $0.00 $0.00 $0.00

46340-515 Insurance Refunds $0 $0.00 $0.00 $0.00 $0.00

43619 Airport Grants $45,000 $37,500.00 $55,679.21 $18,179.21 ($10,679.21)

49210 Transfer Fr. Gen'l Fund $0 $0.00 $0.00 $0.00 $0.00

49300 Airport/ N/L Funds Applied $471,280 $392,733.33 $0.00 ($392,733.33) $471,280.00

Sub-Total Other Revenue $609,080 $507,566.67 $129,195.26 ($378,371.41) $479,884.74

TOTAL INCOME $1,976,258 $1,646,881.67 $1,314,769.40 ($332,112.27) $661,488.60

Expenses

53610-111 Salary Perm-Regular $311,288 $259,406.67 $264,020.66 $4,613.99 $47,267.34

-112 Salary Perm-OT $15,000 $12,500.00 $3,686.72 ($8,813.28) $11,313.28

-120 Health Ins Incentive $1,200 $1,000.00 $1,000.00 $0.00 $200.00

-121 Salary Temp Regular $0 $0.00 $0.00 $0.00 $0.00

-136 PTO-ELB-Lump Sum Payout $0 $0.00 $0.00 $0.00 $0.00

-137 Clothing Allowance $1,500 $1,250.00 $1,084.98 ($165.02) $415.02

-141 Board & Comm Per Diem $3,500 $2,916.67 $3,257.44 $340.77 $242.56

-142 Cnty Brd & Comm Mile $700 $583.33 $561.00 ($22.33) $139.00

-151 Social Security $24,961 $20,800.83 $19,528.61 ($1,272.22) $5,432.39

-152 Retirement Emplr Share $21,535 $17,945.83 $14,985.83 ($2,960.00) $6,549.17

-154 Hos & Health Ins $77,000 $64,166.67 $55,795.77 ($8,370.90) $21,204.23

-155 Life Insurance $140 $116.67 $59.70 ($56.97) $80.30

-158 Unemployment Comp $0 $0.00 $0.00 $0.00 $0.00

-200 Contract Svcs $117,636 $98,030.00 $82,793.60 ($15,236.40) $34,842.40

-212 Attorney Fees $7,000 $5,833.33 $1,743.00 ($4,090.33) $5,257.00

-213 Accounting & Audit $3,500 $2,916.67 $0.00 ($2,916.67) $3,500.00

-221 Water & Sewer $45,000 $37,500.00 $35,016.45 ($2,483.55) $9,983.55

-222 Electric $89,211 $74,342.50 $75,409.20 $1,066.70 $13,801.80

-224 Gas & Fuel Oil $43,260 $36,050.00 $16,559.72 ($19,490.28) $26,700.28

-225 Telephone & Telegraph $4,000 $3,333.33 $2,956.21 ($377.12) $1,043.79

-227 Dataline/Internet $1,000 $833.33 $0.00 ($833.33) $1,000.00

-241 Motor Vehicle Maint $12,500 $10,416.67 $5,151.89 ($5,264.78) $7,348.11

-246 Grounds Maint $29,000 $24,166.67 $30,388.34 $6,221.67 ($1,388.34)

-248 Building Maint $26,000 $21,666.67 $24,040.17 $2,373.50 $1,959.83

-249 Service on Machines $500 $416.67 $0.00 ($416.67) $500.00

-297 Refuse Collection $1,084 $903.33 $1,115.73 $212.40 ($31.73)

-298 Laundry Services $175 $145.83 $134.79 ($11.04) $40.21

-299 Sundry Contract Services $0 $0.00 $16,857.53 $0.00 $0.00

-310 Office Supplies $600 $500.00 $251.38 ($248.62) $348.62

-311 Postage and Box Rent $750 $625.00 $1,030.28 $405.28 ($280.28)

Chippewa Valley Regional Airport

2016 BUDGET COMPARISON Estimated October 31, 2016
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     #    Item

12 Month 

Budget 2016

Budget YTD 

Allocated

Actual as of 

10/31/16 (83.33%)

Variance YTD

Balance 

Remaining For 

Year

-313 Printing & Dup $600 $500.00 $690.54 $190.54 ($90.54)

-320 Ref Materials $600 $500.00 $538.02 $38.02 $61.98

-321 Publish Legal Notices $200 $166.67 $0.00 ($166.67) $200.00

-324 Membership Dues $4,000 $3,333.33 $4,790.20 $1,456.87 ($790.20)

-327 Marketing $35,000 $29,166.67 $12,973.13 ($16,193.54) $22,026.87

-327-001 Marketing Grant Expense $50,000 $41,666.67 $63,946.44 $22,279.77 ($13,946.44)

-328 Airline Recruitment $20,000 $16,666.67 $0.00 ($16,666.67) $20,000.00

-330 Travel Regular $0 $0.00 $0.00 $0.00 $0.00

-340 Travel-Train & Conf $12,500 $10,416.67 $7,903.48 ($2,513.19) $4,596.52

-366 Fire fight supplies $4,500 $3,750.00 $1,210.15 ($2,539.85) $3,289.85

-377 Vehicle Fuel $50,000 $41,666.67 $20,358.74 ($21,307.93) $29,641.26

-510 Insurance $40,000 $33,333.33 $8,996.27 ($24,337.06) $31,003.73

-615 Special Assessment $0 $0.00 $0.00 $0.00 $0.00

-813 Office Equipment $1,500 $1,250.00 $248.59 ($1,001.41) $1,251.41

Sub-Total Operating Expense $1,056,940.00 $880,783.33 $779,084.56 ($101,698.77) $277,855.44

53615-200 ATCT Contractual Services-Staffing $0 $0.00 $0.00 $0.00 $0.00

-221 ATCT Water-Sewer-Strmwtr $1,030 $858.33 $680.80 ($177.53) $349.20

-222 ATCT Electricity $15,500 $12,916.67 $12,772.91 ($143.76) $2,727.09

-224 ATCT Gas & Fuel Oil $4,500 $3,750.00 $1,531.84 ($2,218.16) $2,968.16

-225 ATCT Telephone $1,500 $1,250.00 $827.79 ($422.21) $672.21

-248 ATCT Building Maintenance $15,000 $12,500.00 $6,973.77 ($5,526.23) $8,026.23

Sub-Total Tower Expense $37,530 $31,275.00 $22,787.11 ($8,487.89) $14,742.89

53610-810 Capital Equipment $101,350 $84,458.33 $71,345.85 ($13,112.48) $30,004.15

-820 Capital Improvement $620,409 $517,007.50 $15,477.14 ($501,530.36) $604,931.86

-829 Other Capital Improvement $36,100 $30,083.33 $17,531.39 ($12,551.94) $18,568.61

58100-613 Principal/Trust Fund $94,394 $78,661.67 $94,394.00 $15,732.33 $0.00

58200-613 Interest/Trust Fund $29,535 $24,612.50 $29,535.41 $4,922.91 ($0.41)

Sub-Total Capital Expense $881,788 $734,823.33 $228,283.79 ($506,539.54) $653,504.21

TOTAL EXPENSE $1,976,258 $1,646,881.67 $1,030,155.46 $946,102.54

NET OPERATING INCOME $0 $0 $284,613.94 ($284,613.94)

Per 2012 Audit Report $948,000

Per 2013 Audit Report $687,563

Per 2014 Audit Report $666,546

Per 2015 Audit Report $618,157

               Cash Balance



EAU CLAIRE COUNTY, WISCONSIN 
STATEMENT OF NET POSITION 

PROPRIETARY FUNDS 
DECEMBER 31, 2015 

Business-Type Activities - Enterprise Funds 
Highway 

De[!artment Air[!Ort Totals 

ASSETS 
Current Assets: 

Cash and Investments $ 1,044,068 $ 551,882 $ 1,595,950 
Taxes Receivable 1,787,895 395,079 2,182,974 
Accounts Receivable 145,052 145,052 
Due from Other Governmental Units 1,367,830 23,397 1,391,227 
Prepaid Items 1,579 1,579 
Inventories 797,598 797,598 

Total Current Assets 4,998,970 1,115,410 6, 114,380 

Restricted Assets: 
Escrow accounts 
Wisconsin Retirement System Pension Plan Asset 377,746 36,601 414,347 

Total Restricted Assets 377,746 36,601 414,347 

Noncurrent Assets: 
Capital Assets 13,804,670 48,370,244 62,174,914 
Less Accumulated Depreciation (8,955,839l p?,792,322) (26,748, 161) 

Net Capital Assets in Service 4,848,831 30,577,922 35,426,753 
Construction Work in Progress 1, 105,400 1, 105,400 

Total Capital Assets 4,848,831 31,683,322 36,532,153 

Deposit in Insurance Pool 
Total Noncurrent Assets 4,848,831 31,683,322 36,532,153 

Total Assets 10,225,547 32,835,333 43,060,880 

DEFERRED OUTFLOWS OF RESOURCES 
Wisconsin Retirement System Pension Related 392,067 37,988 430,055 

LIABILITIES 
Current Liabilities: 

Accounts Payable 407,035 79,487 486,522 
Accrued Liabilities 246,684 21,097 267,781 
Accrued Interest Payable 23,318 23,318 
Current Portion of Long-Term Liabilities: 

General Obligation Notes 94,394 94,394 
Accrued Employee Leave 373,918 15,448 389,366 

Total Current Liabilities 1,027,637 233,744 1,261,381 

Long-Term Liabilities (Net of Current Portion): 
General -obligation Notes 691,065 691,065 
Claims payable 

Total Long-Term Liabilities 691,065 691,065 

DEFERRED INFLOWS OF RESOURCES 
Succeeding Year's Property Taxes 1,787,895 395,079 2,182,974 
Wisconsin Retirement System Pension Related 8,383 812 9, 195 

Total Deferred Inflows of Resources 1,796,278 395,891 2, 192, 169 

NET POSITION 
_l\let Investment in Cai:iital Assets 4,848,831 30,897,8E:iL_ 35,746,694 

Restricted: 
Insurance Escrow 
Restricted for Retirement System Pension Related 377,746 36,601 414,347 

Unrestricted 2,567, 122 618,157 3, 185,279 

Total Net Position $ 7 793 699 $ 31 552 621 39,346,320 

Adjustment to reflect the consolidation of internal service fund activities related to enterprise funds 185,711 

Total Net Position of Business-Type Activities $ 39 532 031 

See accompanying Notes to Financial Statements. 
(10) 

Governmental 
Activities -

Internal 
Service Funds 

$ 1,561,187 

100,742 

1,661,929 

233,629 
15,411 

249,040 

999,731 
999,731 

2,910,700 

15,996 

8,783 
4,324 

13, 107 

1,085,000 
1,085,000 

342 
342 

233,629 
15,411 

1,579,207 
$ 1 828 247 
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Capital Advances Subject to Reimbursement Agenda Item 5a

AIP # Description

Total Project 

Cost

CVRA 

Approved 

Capital 

Investment

Funding Advanced 

subject to 

Reimbursement

Funding 

Reimbursement Source 

and Percentage
(FAA/State/INS/etc)

Estimated Timing

of Reimbursement

Reimbursement 

Received - Amount

Reimbursement 

Received Date

AIP 34 Phase I Taxiway A $147,440.53 September-17
Comments:

AIP 35 Phase II Taxiway A $44,206.46 September-17
Comments:

AIP 36 Snow Removal Equipment $19,557.83 December-16
Comments:

AIP 37 Airport Layout Plan Update $5,000.00 September-18
Comments:

AIP 38

Taxiway C Reconstruction - 

Amendment to add in Twy C2 ($9,085.00)

Comments:

AIP 38

Taxiway C Reconstruction - Xcel 

Energy $5,500.00
Comments:

AIP 38

Taxiway C Reconstruction - 

Standard Signs $566.21

Comments:

AIP 39

Design/CA ATCT Equipment 

Replacement $72,645.00 $72,645.00 $69,012.75 FAA - 90%, State - 5% January-17
Comments:

AIP 40

Design Contract Rwy 04 

Threshold Relocation $110,575.00 $110,575.00 $105,046.25 FAA - 90%, State - 5% January-17
Comments:

AIP 41

FAA RWY 04 NAVAID Relocation 

Reimburseable Agreement #1 $52,742.00 $26,371.00 $23,733.90 FAA September-17
Comments: Reimbursed with FAA grant in 2017

AIP 41

FAA RWY 04 NAVAID Relocation 

Reimburseable Agreement #2 $108,000.00 $54,000.00 $48,600.00 FAA September-17

Comments:

AIP 41

South GA Hangar Taxilane 

Design $41,124.00 $20,562.00 $18,505.80 FAA September-17
Comments:

TOTAL $478,084.73
BOLDED ITEMS ARE CHANGES FROM PRIOR MONTH

FAA grant received. Waiting for state to update financial statements.

Reimbursed with FAA grant in 2017

Reimbursed with FAA grant in 2017

Waiting for BOA/FAA closeout

Waiting for BOA/FAA closeout

Waiting for BOA/FAA closeout

Went to the FAA for review October 2016. FAA review usually takes 18 months.

Reimbursement due from FAA for purchase of sign panels from Twy C2 addition (saved $4,000 buying local versus through contractor). Likely use this to offset additional 

amount due for local share of Twy C2 addition.

Funds were moved to AIP 40 until grant was received for AIP 40. Now waiting for state to update financial statements.

Amount due to adding Taxiway C2 back into the project once FAA money is received for change order at closeout. State will hold $52,000 from another project that is in 

overfunded status as AIP 38 is underfunded until FAA closeout due to Taxiway C2 change order.

Reimbursement due from FAA project for Xcel Energy power line move. Likely use this to offset additional amount due for local share of Twy C2 addition.

11-18-16 Agenda Items 5a-b Vouchersrev-exp traffic
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Chippewa Valley Regional Airport

                          Traffic Statistics

        October   2016

            Month % Diff.         Year to date % Diff.

AIRLINE PASSENGERS 2016 2015 2016 2015

UNITED Enplaned 1900 1634 16% 15747 13993 13%

CHARTERS Enplaned 1883 1864 1%

Total Enplaned 17630 15857 11%

UNITED Deplaned 1878 1771 6% 15343 13998 10%

CHARTERS Deplaned 1883 1864 1%

Total Deplaned 17226 15862 9%

Total Enplaned/Deplaned 3778 3405 11% 34856 31719 10%

UNITED  PERFORMANCE 2016 2015 2016 2015

Scheduled Flights/Landings 57 63 -10% 573 610 -6%

Canceled Flights

Xnld for Wx 0 0 15 20

Xnld for Mx 0 0 0 2

Xnld Other 0 0 0 2

Total 0 0 #DIV/0! 15 24 -38%

Total Landings 57 63 -10% 558 586 -5%

EAU Arrival

Completion Factor 100% 100% 97% 96%

OnTime % 91% 79% 83% 75%

EAU Departure

Completion Factor 100% 100% 97% 94%

OnTime % 93% 89% 88% 81%

ORD Arrival

Completion Factor 100% 100% 97% 96%

OnTime % 93% 90% 87% 79%

All on time arrivals/departures follow DOT methodology.
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1985-
1989

1990-
1994

1995-
1999

2000-
2004

2005-
2009

2010 2011 2012 2013 2014 2015 2016

Annualized 3526

YTD Data 33863 28441 22087 22007 20037 18846 19062 22335 21641 20433 19077 17630
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EAU UA MSP DL MSP EAU UA MSP DL MSP EAU UA MSP DL MSP
CUN ‐ Cancun (#15) * $448 $670 $720 $818 $912 $1,120 $544 $842 $936
ORD ‐ Chicago ** $341 $180 $146 $341 $127 $146 $187 $200 $146
DEN ‐ Denver ** $330 $138 $136 $374 $212 $166 $413 $422 $315
LAS ‐ Las Vegas ** $345 $324 $211 $378 $376 $322 $540 $224 $797
EWR ‐ Newark ** $424 $360 $186 $464 $416 $425 $632 $434 $592
MCO ‐ Orlando * $282 $310 $226 $547 $450 $344 $466 $424 $493
PHX ‐ Phoenix * $312 $264 $232 $872 $581 $450 $518 $359 $382
IAD ‐ Washington Dulles ** $300 $246 $226 $444 $326 $246 $557 $329 $591

  

Los Angeles Basin LAX / BUR / SNA / ONT / LGB Thanksgiving week

New York / Newark EWR / JFK / LGA / ISP / HPN

Washington / Baltimore DCA / BWI / IAD

Dallas / Ft. Worth DFW / DAL

Southwest Florida RSW / PGD 11/11/16

All UA fares obtained from united.com & searched as 1 traveler/lowest 1‐stop fare  (where applicable) . DL fares from delta.com.
(EAU only nonstop to Chicago; MSP UA nonstop to all BUT Cancun & Phoenix & MSP DL nonstop to all BUT Cancun.

7 day = 7‐13 days from report date; 14 day = 14‐20 days from report date; 21 day = 21+ days from report date
*Cancun, Orlando, & Phoenix (leisure travelers ) searched as Friday‐Sunday travel
**Chicago, Denver, Las Vegas, Newark, & Dulles searched as Tuesday‐Thursday travel
Underlined = EAU is within $100 of lowest fare; Lowest  is BOLD, underlined & italicized

Airline Analysis
21 Day 14 Day 7 Day
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2016 2015
January 201 205 -2%
February 251 231 9%
March 255 269 -5%
April 276 260 6%
May 309 307 1%
June 347 363 -4%
July 373 368 1%
August 401 359 12%
September 320 288 11%
October 328
November 205
December 216

2733 3399

Number of Cars Rented



Agenda Item 5b

% Diff. % Diff.

2016 2015 2016 2015

Air Carrier 2 2 0% 27 26 4%

221 244 -9% 2106 2255 -7%

GA 1501 1397 7% 13020 12475 4%

Military 35 17 106% 270 344 -22%

GA 264 622 -58% 4616 4220 9%

Military 24 6 300% 50 78 -36%

TOTAL 2047 2288 -11% 20089 19398 4%

Overflight 96 122 1285 1235

**Operations are only counted during tower hours of 5:30 am-8:30 pm.**

L
o
c
a
l

Chippewa Valley Regional Airport

Air Traffic Operations Statistics

October 2016

Month Year to date
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Annualized 8024

YTD 31371 33769 31921 28324 24906 26743 23365 21554 22922 20089
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Annual Air Traffic Control Tower Operations
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2016 Community Outreach 
1. Jan 7 Restaurant Press Release 
2. Jan 12 Chippewa County Board Presentation 
3. Jan 14 Host Pilot Meeting 
4. Jan 19 Community Communications Committee 
5. Jan 21 Leadership Chippewa Falls 
6. Jan 27 UAS Press Release 
7. Feb 3 Menomonie Chamber Banquet 
8. Feb 9 Tower/Airport Tour 
9. Feb 11 Chamber Transportation Funding Event 
10. Feb 22 Chippewa Chamber Business After Hours 
11. Feb 26 Explorer Solutions Committee Meeting 
12. Mar 8 ChiHi STEAM Event 
13. Mar 10 United Way Event 
14. Mar 10 EAA 509 Construction Presentation 
15. Mar 15 Eau Claire Chamber Community Communications Committee 
16. Mar 16 Community TV Interview 
17. Mar 30 Junior Achievement Career Fair 
18. Apr 5 Mayo One Pilot Construction Update 
19. Apr 14 I-Ramp Steering Committee Presentation 
20. Apr 19 Eau Claire Chamber Annual Meeting 
21. Apr 19 Mennonite School Tour 
22. Apr 28 North High Job Shadow 
23. May 3 Wisconsin Aviation Conference 
24. May 5 Career Venture 
25. May 10 New Commissioner Tour 
26. May 12 Tenant Snow Meeting 
27. May 17 Community Communications Committee 
28. May 17 Eau Claire Energy Youth Ambassadors Tour 
29. May 18 Tower Tour 
30. May 18 Air Service Calls – JAMF and Darley 
31. May 19 Transportation Development Association Meeting Intro 
32. May 19 Air Service Call - Leinenkugels 
33. May 20 CCEDC Annual Meeting @ Hawthorne 
34. May 25 Group Health Cooperative Board Meeting 
35. May 26 WQOW Interview on Security Wait Times 
36. June 1 Chippewa County Economic Development Committee Presentation 
37. June 7 Senior Americans Day Booth 
38. June 15 Altoona Outdoor Adventures school tour 
39. June 21 WEAU Morning Show Interview 
40. June 22 Group Health Cooperative Board Meeting 
41. June 23 Lismore Grand Opening 
42. July 14-15 Optimist Club Volunteering 
43. July 19 Eau Claire Chamber meeting 
44. July 20 WEAU noon interview 
45. July 25 Group Health Committee Meeting 
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46. July 27 Group Health Board Meeting 
47. Aug 3 WQOW interview 
48. Aug 4 Business at the Airport 
49. Aug 9 WEAU morning show 
50. Aug 23 Leadership Eau Claire Alumni Lunch 
51. Aug 23 UWEC Forum with Nursing Department 
52. Aug 24 UWEC Forum with Business, Education, Health, and Human Sciences Dept. 
53. Aug 24 Group Health Board Meeting 
54. Aug 25 UWEC Forum with Arts and Sciences Department 
55. Aug 25 Disaster Drill Media Event 
56. Sept 1 Tower Tour 
57. Sept 6 Meeting with CVTC to discuss Aviation programs 
58. Sept 17 Optimist Volunteering @ Oktoberfest 
59. Sept 20 Community Communications Committee 
60. Sept 21 WEAU Noon Interview 
61. Sept 28 Group Health Board Meeting 
62. Oct 4 WEAU Morning Interview 
63. Oct 7 TSA Pre-Check Media Event 
64. Oct 8 UW Stout Football Game 
65. Oct 10 WAYY Interview 
66. Oct 10 I-Ramp Reception 
67. Oct 11 I-Ramp Steering Committee Meeting 
68. Oct 12 ECC Dept. Head Meeting 
69. Oct 12 Airport Business Partner Meeting 
70. Oct 12 Hangar 54 Ribbon Cutting 
71. Oct 15 UW Stout Football Game 
72. Oct 18 Eau Claire Chamber Business Expo 
73. Oct 19 SkyWest Air Service Presentation 
74. Oct 26 Group Health Board Meeting 
75. Oct 28 Visit Eau Claire Meeting 
76. Nov 2 Chippewa County EDC Meeting 
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CHIPPEWA VALLEY REGIONAL AIRPORT 

ESTIMATED QUARTERLY OPERATIONS REPORT 

Eau Claire and Chippewa Counties 

Third Quarter 2016 

 

Estimated cash balance carried forward from previous year:         $618,157 
 

Expenses:          YTD Budget  YTD Actual

   

Staff: Salaries / Wages, Benefits, Overtime, Clothing, Misc.  $339,468  $327,716

        

 Maintenance and Upkeep: Buildings, Grounds, Vehicles   $102,750  $91,236 
  

 Utilities:  Electricity, Gas, Refuse, Water and Sewer    $154,564  $137,820 
  

 Other:  Insurance, Office Supplies, Telephone, Contract    $224,071  $184,342 

            Services, Marketing/Public Notices, Airport Comm.  
  

 *Capital Investment:  Federal Grant Match,      $661,341  $224,359 

                        Equipment, Principal/Interest, Misc.  
 

Total Expenses:        $1,482,194  $965,473 
 

*Capital is under budget due to the delay of a hangar  

construction project to 2017. FAA funding for the hangar 

pavement was not available in 2016. 
 

 

Income: 
 

 Hangar Rentals:   Land Leases, FBO, Hangar Leases,   $226,497  $241,907 

        Utility Revenue, Tie Downs 
 

 *Terminal Rentals:   Restaurant, Car Rentals,    $157,217  $181,373 

           Advertising, FAA, TSA, Airline 
 

 *Other Revenue: Landing Fees, Parking, Passenger Facility   $705,435  $352,639 

   Charges, Fuel Flowage, Other Revenue, Misc. 
              
 Operating Agreement:  Eau Claire      $296,309  $296,309 

     Chippewa      $96,736  $128,981 
  

Total Income:         $1,482,194          $1,201,209 
 

*Other revenue is under budget because non-lapsing funds are 

not needed this year to fund capital projects delayed to 2017.  
 

 

Passenger Enplane/Deplane  Year to Date  Prior Year to Date 

 Scheduled Airline  27,312   24,586                       

 Charter Flights  3,154   3,418 

 

Tower (landings and takeoffs) Year to Date  Prior Year to Date 

 Operations   18,042   17,110 
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Agenda Item 7b

Operational Area Frequency Next Review Notes from Last Review and Areas for Improvement

Fuel Flowage Fees Annual Jul-16

Landing Fees Annual Jul-16

Terminal Parking Fees and Maintenance Annual Jul-16

Public Parking Surfaces and Roads

Tower Facilities Maintenance Annual Jul-16

New Tenant Development Annual Aug-16

Airline

Aviation Business

Non-Aviation Business

Hangars
FBO Lease and Maintenance Annual Sep-16

FBO Facilities

- Fuel flowage fees and landing fees were found to be consistent with 
other airports surveyed and no changes were recommended. 
 - Terminal Parking Fees have not been raised since prior to 2006. 
Commissioners discussed a $1 per day increase but ultimately decided 
to stay with the $5 per day rate.
 - Tower radios and other equipment is in need of upgrade and cab 
shades need replacement. Both are included in the 2016 budget.

 - We are currently working with Sixel Consulting on marketing and 
community outreach efforts through the Small Community Air 
Service Development grant to grow air service. We periodically reach 
out and make presentations to Allegiant Airlines. They are interested 
in the marketing but have chosen not to pursue it thus far. 
- The current focus on aviation and non-aviation business 
development is with the Explorer Solutions contract. Grants are 
being worked on and submitted for funding the I-Ramp project and a 
second steering committee meeting is planned for October. A 
meeting is being planned in September with the City and County to 
review both zoning ordinances for future airport development.
 - The new 10 stall t-hangar on the south side of the airport has been 
delayed to 2017 due to FAA funding shortage. The Airport Director 
recently assisted Jim Olson with his application to the FAA for a new 
hangar on the North side of the Airport. Consideration should also 
be given to future new box hangar construction based on demand.

FBO leases/facilities were reviewed and no changes recommended.
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Hangar Leases and Maintenance Annual Nov-16

T-Hangars

Box Hangars

New hangar Development

Review Land Lease Guidelines

Review South Hangar Area Incentive

 - Commissioners indicated the t-hangar lease term should include a 
30 day termination option after the initial term.
 - Commissioners indicated a policy on what happens to privately 
owned hangars after they revert back to the airport should be 
developed and included in the land lease guidelines. A policy was 
reviewed and eventually tabled with no action taken. 
 - Commissioners requested that hangar lease rates be reviewed from 
other airports to determine a rate for the new t-hangars to be 
constructed in Spring 2016. Rates were obtained from other airports 
but commissioners ultimately decided to wait on pricing until hangar 
bids were obtained.



CVRA November 2016 Operational Review
Hangar Leases and Maintenance
Facility Number Size 2015 Rent Maintenance Misc.

T‐Hangars 40

Ranges from 
1,000 to 
1,700 sq ft

Most hangars rent at 
$149 or $156/mo. 

Largest hangar is $270. 
Plus 5.5% charge for 

sales tax.

Airport maintains and rent includes 
electricity. Tenant clears snow within 
2 feet of door.

Problems with bird droppings in the G ‐ row so we have 
started adding plastic. Problems with lighting so we are 
replacing with LED as needed.
***Many complaints about north facing hangars. 

K‐row 5 3,600 sq ft

$718/mo.
$50 discount per 

month for lease over 3 
years. Plus sales tax.

Airport maintains and tenant pays 
electricity, gas and water. Tenant 
clears snow within 2 feet of door.

These hangars were not full for the first several years. They 
have been full for the last 3 years with some additional 
demand. Three of the five boilers have been replaced and 
the two remaining are in the budget for replacement in 
2017.

F3 and F4 2
2,160‐

3,600 sq ft

$378‐577/mo. 
Plus 5.5% charge for 

sales tax.

Airport maintains and tenant pays 
electricity and gas. Tenant clears 
snow within 2 feet of door.

Hangar F4 received some major repairs this year. The 
insulation inside was in poor aesthtic condition much of the 
windows were cracked. The insulation was covered with 
steel paneling to enhance the appearance and the windows 
were replaced. A large hole in the floor was covered and 
weather stripping on door was replaced. A vehicle garage 
door was added along with another outlet. Hangar F3 is in 
good shape and was recently donated to the airport.

Land Leases 16

Ranges from 
24,000 

(Menards) to 
2,800 sq ft

Private hangar rates 
range from

 $.09‐$.309/sq.ft. 
Corporate 

(Menards/Hawthorne) 
leases range from $.10‐

$.40/sq.ft.

Tenant maintains and pays electricity 
and gas. Tenant clears snow within 2 
feet of door. Airport plows snow after 
2 feet.

Airport pays stormwater fees on hangars. All hangars revert 
back to the airport at the end of the lease. Commission 
discussed a policy on what happens to hangars under airport 
ownership but did not develop a final policy. 

New Hangar 
Development

Rates need to be 
determined 

but should be higher 
than North hangar 
area t‐hangars.

A new 10 stall T‐hangar unit is planned for the south hangar 
area in 2016. This will be east/west facing which will 
hopefully resolve the north facing issue in the winter. Rates 
will need to be discussed for the new hangars at some point.

Additional box hangars may need to be considered in the 
next few years since the cost for construction is prohibitive 
for private development.
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3800 Starr Avenue  .  Eau Claire, WI  54703  .  715-839-6241 .  F 715-839-5099 
admin@chippewavalleyairport.com  .  www.chippewavalleyairport.com 

Employee Recognition Program - Nomination Form 
 

 
The Chippewa Valley Regional Airport (CVRA) would like to recognize those employees who go the extra mile. There are 
many ways in which an employee may contribute above and beyond what is expected. This may include a suggestion or 
action that improves an established process, improves service to customer(s) served by CVRA, and/or when an employee 
goes above and beyond in their regular work assignment or out of their way to help with a special project. 
 

A maximum of 5 employees will be recognized each quarter. Nominees selected for recognition in any given quarter must 
be re-nominated in the next quarter(s) for reconsideration.  
 

In the space(s) below, please indicate the employee you wish to nominate for recognition and the reason you are 
nominating them. Please write legibly and include all information requested. Incomplete forms will not be considered. 
Nominations should be supported with specifics of what the nominee’s actions or efforts resulted in. 
 

Who can nominate and who can be nominated?  Any CVRA Employee or Airport Tenant Employee 
 

How are recognized employees selected each quarter?  The employee recognition team will review all nominations and 
select those employees to be recognized at the conclusion of each quarter (Cut off dates for nominations are March 20th, 
June 20th, September 20th and December 20th). 
 

Please select the most appropriate activity or accomplishment related to your nomination. 
 

 Customer Service   Extra Mile   Cost Savings     Workplace Safety  
 Distinguished Service   Attendance     Personal Achievement  Other __________ 

 
Date: _______________  Nominee Name: ______________________________ Company: _______________________ 
 
Accomplishment (Reason for nomination): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nominator’s Name: ______________________ Company: ____________ Phone or Email: _______________________ 
              (Please print)         (If different than above) 

 
Please place your nomination form in a sealed envelope labeled EMPLOYEE RECOGNITION and turn in to the Airport Manager’s Office for review. 
The Employee Recognition Team will review and rank nominations based on the information received and will announce winners through the Airport social media 
sources as well as the Airport Newsletter. Thank you for your participation in the Employee Recognition Program. 
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DESCRIPTION %   BUDGETED 

TRADITIONAL % of Ad Buy
TV/Local Online News 5% $1,450
Radio 11% $3,000
Print/Local Publications/Local Online News 5% $1,200

Menomonie Chamber

EAU Chamber

Chippewa Falls Chamber

Chippewa County Guide

Out of Home/Billboards 8% $2,000
EAU City Bus Ads

ONLINE/NON‐TRADITIONAL
Advanced Targeting Networks (geofencing) 8% $2,000
Search Advertising (OTAs and Booking Engines) 56% $15,000
Social Media Advertising (FB Ads and Boosts) 8% $2,000

TRADITIONAL/ONLINE/NON‐TRADITIONAL $26,650

COMMUNITY AND CORPORATE OUTREACH

Sports Sponsorships (UW‐Stout) $0
Eau Claire Chamber Business Expo $500
Airport Open House $500
UW‐EC Senior Americans Day $350

OUTREACH $1,350

OTHER MARKETING COMPONENTS 
Video Production (Vignettes/Commercial) $0
Updated Print Creative Content $1,000
Promotional Collateral / Print Items $3,000

SWAG

Postcards/Leave Behind

Promotions/Contests  $1,500
Mics/Other Items $1,500

OTHER MARKETING COMPONENTS $7,000

TOTAL MARKETING AND ADVERTISING $35,000
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