
MINUTES 
 
 

Chippewa Valley Regional Airport Commission 
Friday, October 28, 2016, 7:30am 

Airport Terminal Conference Room 
3800 Starr Avenue, Eau Claire, WI 

 
 

MEMBERS PRESENT: Commissioners Rick Bowe, Bill Hilgedick, Chuck Hull, Mark Olson and 
Barry Wells 
MEMBERS ABSENT: Scott Francis and David Frederikson 
OTHERS PRESENT: Amy Michels-Mead & Hunt, Scott Kirkendall-Avis/Budget, Myra 
Detienne and Derek Motschenbacher-SkyWest Airlines, Ron Ford-Menards, Jeff Husby-Hawthorne 
Aviation, Charity Zich-Airport Director, Todd Norrell-Maintenance Supervisor and Erin Switzer-
Administrative Associate 
 

1. Call to Order: Chair Rick Bowe called the meeting to order at 7:30am. 
 

2. Confirmation of Meeting Notice: The meeting was noticed. 
 

3. Roll Call: Commissioners Rick Bowe, Bill Hilgedick, Chuck Hull, Mark Olson and Barry 
Wells were present. 
 

4. Approval of Minutes 
a. September 23, 2016 Regular Commission Meeting: 

On a motion by Com. Wells, seconded by Com. Hilgedick, the minutes of 
the September 23, 2016 meeting were approved as submitted.  
(Ayes 5-Nayes 0) 
 

5. CVRA Finance and Activity Reports 
a. Expense Vouchers and Financial Report 

 The SKIDATA invoice was for the Annual Service Agreement. We will be 
signing a 2 year agreement in order to lock into the same rate for multiple years. 

 The Standard Sign invoice was for the remainder of the B2/B3 taxiway signage. 

 The Airport Director discussed the issue related to the American Express cards 
not being properly processed through the SKIDATA parking system and 
merchant processor. The issue will be corrected moving forward after the 
SKIDATA server is replaced this year and a system of checks and balances 
between the parking system, merchant processor and parking deposit account go 
into effect. 
On a motion by Com. Olson, seconded by Com. Hilgedick, the expense 

vouchers were approved as submitted. 
(Ayes 5-Nayes 0) 

 



b. Key Indicators 

 Airline Operations 
Airline operations are up for the month and for the year.  

 Car Rental Operations 
A year over year comparison for cars rented at the airport was discussed. 

 Tower Operations 
  Tower operations are down for the month and up for the year. 
 
c. Hangar Occupancy 

There are two T-hangars vacant and there are three names on the South Facing 
hangars waiting list. 
 

6. Public Comment Period: Jeff Husby from Hawthorne Aviation noted that Hawthorne 
recently opened their 5th location in Tuscaloosa, Alabama and are slated for a 6th 
location to open later this year. 

 
7. Operational Matters 

a. Airport Operations Report 

 ACDBE Plan Update: The Airport Concession Disadvantaged Business 
Enterprise (ACDBE) Plan must be updated every two years. The new airport 
plan must require a goal more than 0% which was the last airport goal. As a 
result, the Airport Director has contracted with a firm to assist with re-writing 
the ACDBE plan, goal development and assistance with meeting new plan 
requirements. The cost of the contract is $3,500. 

 Small Community Air Service Grant Update: The Airport Director discussed the 
recent Air Service Discussion Meeting held at CVRA. Community members 
made several suggestions for improving the Airport and our service, including: 
subsidizing bag fees, adding a cost calculator to our website to calculate travel 
costs from CVRA over MSP, finding ways to appeal to both the corporate AND 
the leisure travelers since many corporate travelers are potential leisure travelers, 
having web ads on travel sites, and adding a kid’s play area to the terminal seating 
area or secured area. There was also discussion about the Small Market discount 
that we receive here and the advantage of having the overnight flight (RON) as a 
bonus for getting travelers out the next morning. Commissioners asked the 
Airport Director to provide a marketing plan to best utilize airport funds to 
promote the air service. 

 Airport Community Outreach: The Airport Director updated Commissioners on 
the airport community outreach opportunities year to date.  

 TSA Pre-Check Mobile Enrollment: The TSA Pre-Check Temporary Enrollment 
Event was held the week of October 24-28 and has had a positive response with 
all appointments filling up and many walk-in’s taken every day. The Airport will 
be hosting another Enrollment Event from December 5-9, 2016.  
 



b. Airport Strategic Plan Update/Review 

 Explorer Solutions Project Update: Alex Girard and Christian Perreault were on 
a conference call to update the Commission on the progress of the iRamp 
project. The expenses for the upcoming meetings they will be attending on our 
behalf are anticipated to cost around $8,000. They are proposing for CVRA to 
cover half of these expenses. 

 On a motion by Com. Bowe, seconded by Com. Hilgedick, the Explorer 
Solutions travel expense reimbursements not to exceed $4,000 were approved 
as requested. 
(Ayes 5-Nayes 0) 
 

 Business Partner Meeting Update: The Airport Director discussed the CVRA 
Business Partner Meeting that took place recently. We have scheduled a Holiday 
Dinner for the Airport Tenants and the Commissioners on Sunday, December 
18th at 3:30pm at the Hangar 54 Grill. Further details will follow. 
 

c. Project Summary   

 AIP 37 ALP Update:  The ALP update has been submitted to the FAA for 
review. This process can take from 6-18 months to complete so Mead & Hunt 
will look for a progress update from the FAA in February.  

 Twy C Reconstruction: The project is primarily complete with the contractor 
working on punch list items. 

 Tower Equipment Replacement: All of the equipment has been delivered and all 
installation work should be completed by mid-November.  

 Runway 04 Threshold Relocation: The project is primarily complete with only 
punchlist items remaining.  The flight check for the Runway 04 REILs still needs 
to be completed. 

 T-hangar and South Taxilane construction: The taxilane construction plans are 
out for comments from the State with a bid expected in March. 
 

8. Previous Business:   
a. Airport Loan Refinancing Options  

      The Airport Director and Commission discussed the options for refinancing the 
Airport State Trust Fund Loan and will wait until 2017 to tie in with the County 
Bonding. 

 
9. New Business:  

a. Chippewa Valley Technical College Training Site 
      The Airport Director and Commission discussed the Burn Site that has been 
projected for the North Hastings Way area. 

 



10. Discuss Future Agenda Items: None 
   

11. Set Future Meeting Dates and Times: 
 The next regular Commission Meeting will take place on Friday, November 18th 
at 7:30am. 
 

12. Adjournment: 
On a motion by Com. Bowe, seconded by Com. Wells, the meeting was 

adjourned at 8:55am.  
(Ayes 5-Nayes 0) 

 
 
 
Respectfully Submitted, 
 
 
 
Bill Hilgedick, Secretary 


