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Eau Claire County sy
Office of the County Administrator Sy
721 Oxford Avenue, Room 2570
Eau Claire, WI 54703-5481
Phone: 715-839-5106 Fax: 715-839-6243
admin@co.eau-claire.wi.us

September 10, 2014

TO: Eau Claire County Finance & Budget Committee

CC: Eau Claire County Board of Supervisors
Eau Claire County Department Heads
Eau Claire County Staff

FROM: J. Thomas McCarty, County Administrator
Scott Rasmussen, Finance Director

SUBJECT: Eau Claire County Administrator’s 2015 Budget Recommendations

I am pleased to present for your review and consideration, the County Administrator’s
proposed 2015 Budget for Eau Claire County, Wisconsin totaling $96,535,524.
Upon review and analysis of all revenue and expenditure requests, the attached Eau
Claire County 2015 Budget Recommendations propose a balanced 2015 county budget,
meaning that revenues match the projected annual expenditures for all operations and
capital costs.

Local governments continue to operate in a constrained fiscal environment presenting
constant challenges to the county to develop a balanced budget and meet the charge of
the county’s mission statement: ™“to provide quality, innovative and cost-effective
services that safeguard and enhance the well-being of residents and resources”. Those
challenges include increased demand for services, limited revenue enhancement
options, aging population demographics, long-term county infrastructure needs, health
care and justice systems cost increases.

Recognizing these fiscal pressures and challenges, the Committee on Finance & Budget
developed 2015 budget guidelines in May of 2014 requiring county departments and
community agencies to submit budget proposals that had 0% increase in the county
levy over 2014 levels. Departments and agencies were also required to submit a list of
prioritized programs for review by the Committee that will be assessed “on
performance, effectiveness, affordability and prioritized contribution to the county’s
strategic goals”.




The County Board of Supervisors has begun updating the County’s strategic plan.
Although the plan is not yet finalized, the top strategic issues identified by the county
board include:
e Sustaining programs and services in light of increasing costs and
decreasing revenues;
¢ Utilize innovative funding strategies such as collaborative partnerships to
meet short and long term needs;
e Support youth and families to foster development of healthy, caring,
contributing citizens;
e Encourage job creation and economic development;
e Thrive in a technological advancing era.

Brief Summary of Recommendations
Pursuant to State Statutes and County Code, the County Administrator’s Recommended

2015 Eau Claire County budget is attached. The County Administrator and County
Finance Director have met with all departments and consistent with the 2015 budget
guidelines, have reviewed and analyzed all proposed program operations, revenues,
expenditures, staffing levels, capital projects & long term debt, collaborative efforts and
use of fund balances. In mid-August, the estimated funding requests for the proposed
2015 county operating budget exceeded the 2014 budget by over $1.5 million,
excluding capital improvement plan requests.

The recommended 2015 balanced budget proposes a combination of resource
reallocations, revenue increases, expenditure reductions, and fund balance allocations
for a 2015 county budget of $96,535,524 compared to the adopted 2014 county budget
of $96,305,887, an increase of $229,637. The proposed 2015 county operating budget
is $78.7 million vs. the 2014 operating budget $77.9 million. The proposed 2015
budget recommends a property tax levy of $27,855,898, compared to an adopted 2014
property tax levy of $26,178,192; an increase of $1,677,706 or 6.4%. The 2015
proposed county property tax levy increase is comprised of $382,989 for county
operations and $1,294,717 for debt service. Accordingly, the proposed county property
tax levy rate would increase from $3.881/$1000 of equalized value in 2014 to
$3.996/$1000 of equalized value in 2015, or an increase of $0.115/$1000 of equalized
value. This equates to an increase of $11.50 in county property taxes on a property
valued at $100,000.

Revenues:

Wisconsin Statutes limit county operating property tax levy increases to 0% or the
increase in county wide net new construction value, whichever is greater. Equalized
valued due to net new construction increased at 1.78% this year (total equalized value
increased by 3.37% in 2014); therefore the 2015 budget recommendations are based
on a 1.78% increase in the operating property tax levy. This results in a 2015




allowable increase in the county operating property tax levy of $382,989 to offset
increased operational costs in 2015. Due to the proposed 1.78% increase in the
operating levy and an increase of $1,294,717 for county debt service, the proposed
2015 levy rate is $3.996/$1000 of equalized value vs. the current $3.881/$1000 of
equalized value.

County sales tax revenues are projected at $8,930,000 for 2015, an increase of
$334,000 from the 2014 budget. The sales tax revenue increase is based upon actual
receipts in excess of budget for 2013, year to date 2014 receipts and estimates for
2015 prepared by the Wisconsin Counties Association. All department revenues have
been adjusted to reflect 2014 year to date economic and program activity levels -
Planning & Development Department, Child Support Agency revenues and Sheriff's
general revenues have been increased slightly, while Clerk of Court revenues have been
reduced.

State aids are budgeted consistent with the approved 2013-2015 biennial state budget
— the same level as 2014 for many categories, including shared revenue, and various
human services programs. State funding has increased for some program areas such
as: general transportation aids, state road maintenance contract revenue, land
conservation programs, and certain human services programs. Fees and charges have
been reviewed and adjusted to support program costs where appropriate. Investment
income is budgeted at a lower amount in 2015 due to reduced capital projects fund
balance as the county building project is complete.

In order to reduce reliance on use of fund balance to offset operations, it is
recommended that $591,035 of fund balance be applied to the 2015 budget, a
reduction of $56,665 from the 2014 budget recommendation. Again this year, a
significant new revenue stream is suggested for review and consideration:
implementation of a statutorily allowed county vehicle registration fee to offset
transportation system costs. Implementation of a $10/vehicle fee would generate
approximately $700,000 of annual revenue that would be used to offset county highway
and bridge general maintenance and winter maintenance costs (first year revenues
would be approximately 3 of the annual amount due to state implementation
timelines).

Expenditures:

All departments and agencies submitted budget requests that complied with the 0%
levy impact guidelines. Departments also provided performance management
information and prioritization of department programs as reviewed by the appropriate
oversight Committee. Of significant note, Administration received 26 department and
agency addback requests for alternative, new or increased services in 2015 (above cost
to continue base line operations) totaling over $1.35 million including $762,000 in new
property tax levy funding, and requests for 15 new or modified positions.




The proposed 2015 budget includes cost increases for existing county staff budgeted
at: 2.85% decrease for WRS contribution, 5% increase for health insurance ($436,000),
and 1% increase for salaries ($260,000). The projected overall cost for county staff
increases from $39.3 million in 2014 to $40.5 million in 2015. Wages and benefits of
staff comprise approximately 42% of total county expenditures. The county contracted
with Springsted, Inc. in 2013 to complete a comprehensive classification and
compensation analysis for Eau Claire County employees. County board consideration of
the final classification/compensation plan will likely occur in 2015. Implementation of
the final plan is critical for the county in order to provide internal and external
(marketplace) equity in the personnel compensation system, recruit and retain highly
skilled employees in the future, and sustain employee morale. The 2015 proposed
budget includes a recommendation to designate $70,000 for implementation of the final
classification/compensation system plan and to carry forward $140,000 designated in
the 2014 budget for the same purpose.

Department and agency requests for new employees and new or expanded programs
for 2015 were also considered. Due to funding constraints, all requests cannot be
supported and recommendations for approval, modification or denial of those requests
are included in the proposed 2015 budget. Recommendations also include proposed
program changes in a number of areas to increase operational efficiency and
effectiveness, including reallocation of existing levy funds to achieve collaborative
-benefits for service provision. Recommendations for program modifications and process
improvement are based upon suggestions and input from county staff, oversight
Committees, department and county program priorities, alignment with the county
strategic plan and analyses from 2014 program reviews.

Program Reviews:

Recommendations for review of a number of county programs and operations were
included in the adopted 2014 county budget. Most of the recommended program
reviews have been completed, with ongoing analysis continuing in some program areas.
Some of the recommendations include fiscal impacts having a direct bearing on the
2015 budget. Specifically, all county fee structures were reviewed as part of the 2015
budget process and fee structure changes were included in the departments’ 2015
proposed budgets. The Transportation Work Group’s preliminary Highway Outlay &
Maintenance Program Review Report was used as the basis for county road and bridge
capital improvement recommendations including in the 2015 budget proposal. Based
upon the print shop analysis, recommendations to gain greater efficiency in print
management operations are included in the capital outlay budget. The goal is reduce
the number of copiers, printers and fax machines on a county-wide basis by using 3-in-
1 copy machines and strategic equipment placement (the number of copies has been
reduced from approximately 7 million in 2011 to 5.8 million in 2013). After a significant
investment in the county-wide radio system assets, a collaborative radio infrastructure




management plan has been developed and all partners will share in the ongoing
operational costs beginning with the 2015 budget (costs included in Highway, Sheriff,
Maintenance and IS departments’ budget proposals.)

Capital Improvement Plan:

The capital improvement plan includes county-wide capital requests for a five-year time
line. The county building program (jail and courthouse remodeling) was substantially
complete on June 30, 2014. The associated drawdown of the proceeds from 2008,
2010 and 2011 general obligation bonds and 2013 general obligation promissory notes
is expected to be completed in 2014. Final building project punchlist items and final
project closeout will be complete by December 31, 2014.

Maintaining the county’s existing road and bridge infrastructure is one of the major
funding challenges into the future. The County Administrator’s proposed 2015 Budget
agrees with a major proposal of the Transportation Work Group’s draft Highway Outlay
and Maintenance Program Review: recommending a 20 year approach to county
highway capital improvement plan as a means to maintain and improve the overall
pavement quality rating of the county road system. This prudent recommendation will
invest $6.5 million/year in county road infrastructure, borrowing $6.1 million/year in
capital outlay for county road and bridge improvements. The submitted Highway
Department 2015 budget proposes borrowing $9.5 million in 2015 for road and bridge
construction and road maintenance - $8.05 million specifically identified for road
construction. While the recommendation to borrow $6.1 million is less than the
Highway Department request, it is nearly a 100% increase over the 2013 level of
borrowing ($3.15 million) for county road and bridge infrastructure work, lessens the
property tax impact for debt repayment (vs. borrowing greater amounts each year over
15 or 20 years) and implements a twenty year plan to maintain and improve the county
road system. More effective management of county road construction contracts by
creating a proposed Engineer position in 2015 will assist in maximizing use of funds for
road construction.

Short term borrowing to fund county wide capital projects necessary to maintain county
infrastructure and operational capacity is recommended in the 2015 budget in the
amount of $8.1 million vs. $10.8 million in the 2014 budget. Short-term borrowing for
county wide capital projects and road and bridge infrastructure needs authorized in the
2014 adopted budget will increase county debt service payments by $1,294,717 in
2015.

The County Administrator 2015 Budget Recommendations are based upon the following
components:

e The property tax levy for operations is capped at 1.78% above the 2014 levy;
e Allocation of existing resources to offset additional costs in priority areas;




Maximizing revenues from non-property tax sources where possible;

Consideration of proposals providing prevention services;

Increased fees and charges to address the cost of service provision;

Program modification or reduction based upon priorities included in the

County Mission Statement, County Strategic Plan, program priorities defined by
Departments and oversight Committees including program performance
management outcome/results review;

Commitment to maintain core physical, technology and capital equipment
infrastructure;

Application of fund balances where appropriate for one-time costs or projects that
avoid greater levy impact in 2015 and beyond;

Recommendations for organizational/structural/operational changes within and
between departments to gain efficiencies as a result of program reviews

conducted in 2014;

Estimated costs for employee compensation and benefit adjustments, including
partial implementation of classification/compensation analysis;

Maintain community agency funding at 2014 levels;

Strategy suggestions to assist in maintaining fiscal flexibility and sustainability for
future budget years.

The Committee on Finance & Budget will deliberate and submit its 2015 budget
recommendations to the county board by October 29, 2014. The County Board is
scheduled to meet on November 12 and 13, 2014 to conduct a public hearing on the
proposed 2015 county budget. Ultimately the County Board will need to review and
consider program priorities and funding realities in order to adopt a 2015 Eau Claire
County budget that is in the best interests of the citizens and supports needed public
structures (services, programs and infrastructure) to maintain a strong and vibrant
community.

Attached to this memo are the following documents for your review:

Budget Summary Projection for 2015, including requested adjustments over 2014
base budget and Administrator recommendations for 2015

Comparative Statement of County Tax Rates and Levies

Levy Shortfall Worksheet

Summary of Requested 2015 Service Increases, additional levy impact and
Administrator recommendations for levy increases for 2015

Detailed Summary of 2015 Department Adjustments and County Administrator
Recommendations

Allocation of FTE Positions by Department

Eau Claire County Community Agency Funding Framework

Summary of Administrator's Recommended 2015 Capital Budget
Recommendations for 2015 Program Reviews




e Potential 2015 Risk Areas

e Appendices
A) Committee on Finance & Budget 2015 Budget Process Guidelines
B) Summary of 2015 Operational Cost Guidelines
C) 2015 County Budget Website Survey Results as of 9/8/2014

We are available to answer questions you may have regarding the enclosed
recommendations.

y { 3 ! f} 4 G P }
{3/ Thomas McCarty y Scott Rasmussen
County Administrator Finance Director
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Eau Claire County
2015 Budget
Tax Levy Analysis

2013 Eau Claire County Approved Tax Levy
Less: Adjustment for Debt Service Base
Less: Adjustment for Library Levy

2014 Eau Claire County Base Adjusted Tax Levy
Estimated Allowable Operational Levy Increase (1.78%)
Add: Add'l 2014 Debt Service (Exempt from levy limitations)

Total Estimated Allowable 2014 County Levy
(All Debt Service & Library Costs Included)

Total Static Levy Requested by Departments
Requested Addbacks by Departments & Agencies
Total Levy needed to Fund All Requests
Allowable 2014 Property Tax Levy (Above)
Initial Levy Shortfall

Total Static Levy Requested by Departments
Net County Administrator Recommendations

County Administrator Recommended 2014 Tax Levy

$ 26,178,192
$ (4,073,183)
$ (595,600)
$ 21,509,409
$ 382,989
$ 1,294,717
$ 27,855,898
$ 27,628,596
$ 1,530,837
$ 29,159,433
$ 27,855,398
$ 1,303,535
$ 27,628,596
$ 227,302
$ 27,855,898
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2015 FISCAL RISK AREAS

An assessment of potential 2015 fiscal risk areas for the county is completed in
conjunction with the county budget proposal and is factored into the analysis of the
county’s general fund — undesignated fund balance needs for the 2015 budget. The
contingency fund recommendation is $100,000. Potential fiscal risk areas are noted

below:

2015 Fiscal Cost / Risk Areas Budget Impact
Alternate Care (DHS) — volatile area — cost Unknown
can exceed budget
Mental Health (DHS) — volatile area — cost Unknown
can exceed budget
Grievance procedure - Impartial Hearing Unknown
Officer — new procedure, costs unknown
Retirement Benefit Payout Costs — costs Unknown
not budgeted
District Attorney and Clerk of Court Trial Unknown

Costs

Affordable Care Act Implementation

County operational costs may be impacted
by mandated Federal policy and
administrative rules

Electronic Monitoring

Unknown

Revenue Streams:
-County Sales Tax
-Interest on Investments
-Land Use & Recording Fees
-Sheriff Department/Huber Operations
-Clerk of Court
-State Circuit Court Support Grants
-ADRC Nutrition Program Funding
-Register of Deeds Fees

Actual revenue amounts could be less than
budget due to economic activity levels,
participation levels, state budget
appropriations, and federal budget
sequestration impacts.

Winter Maintenance Snow & Ice Removal Unknown
Based on Weather, costs could exceed

budget

Liability Insurance Deductible Unknown




Eau Claire County Board of Supervisors
721 Oxford Avenue — Room 2570
Eau Claire, WI 54703-5481 RS

Voice: (715) 839-4835
Fax: (715) 839-6243

TO: Eau Claire County Board of Supervisors
Eau Claire County Department Heads
Community Agencies

FROM: Committee on Finance & Budget
DATE: May 14,2014
SUBJECT: EAU CLAIRE COUNTY 2015 BUDGET GUIDELINES

As fiscal pressures continue and the county is unable to increase the levy rate beyond the
percentage of new construction, the Committee on Finance and Budget must once again ask each
department and community agency to present a budget proposal with zero levy increase.

Performance management continues to be required for every program. Data should be
updated prior to the presentation to the committee. The detail must be clear and transparent.
Programs will be assessed on performance, effectiveness, affordability, and prioritized
contribution to the county’s strategic goals.

Community Agencies must follow the same guidelines as the Departments.

GUIDELINES:

L. All Departments and community agencies shall submit a proposed 2015 budget request
for county levy funds using the same levy allocation as 2014.

2. Departments that rely on federal and state funding for programs should prepare a budget
with no increase in the revenues received for state and federal sponsored programs, unless
the department learns otherwise from the funding source. When information on state and
federal program allocations is released, budget proposals should be adjusted accordingly.

3. All departmental programs must be prioritized. Please avoid combining programs.

4. Departments with budgets in excess of $10 million must submit additional subprogram
financial and program performance data.

5. Any substantial change from the prior year’s budget submission must be noted in the
introductory information. This includes any addition or reduction of staff or major change
in funding.

6. Departments and agencies may submit add-back requests for additional levy funding;

however, add-backs are not guaranteed.
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10.
11.

12.

13.

14.

15.

16.

Department heads should be prepared to consider cost reductions based on departmental
priorities; however, a reduction in a lower priority program should not have a negative
(more costly) impact on a higher priority program.

Oversight committees, the County Administrator, the Committee on Finance & Budget,
and the Eau Claire County Board of Supervisors will consider the following documents
and information sources when allocating funds:

department and oversight committee program prioritization

program performance outcomes

alignment of the program with the County Strategic Plan (2014)
results of public input sessions and results of the online budget survey.

Cooperative, cost saving programs with other departments, outside agencies or other
counties will continue to be given high priority. Innovative program proposals within
existing funding, cost saving prevention programs based on performance management
data or programs that generate revenue will be given high priority. Departments are
encouraged to look for alternative funding and revenue streams for programs.

Avoid new position requests unless completely funded by non-levy dollars.

Departments should include a detailed list of revenue sources, other than county levy,
with expected revenue amounts. Changes in revenue from the prior year must be clearly
stated.

Capital requests should include a projected plan of at least 5 years. If a department plans
capital projects beyond 5 years, please include the entire plan.

Departmental fund balances in excess of established fund balance formulas, law or
designated non-lapsing funds balances shall revert to the general fund.

County user fees shall be reviewed for potential increases commensurate with the
increased cost of doing business. The review of fee schedules should include analysis of
cost recovery for services. Departments and oversight committees should review all
operations and determine whether user fees should be initiated for cost recovery of
programs that primarily benefit the user versus the community at large. All user fee
recommendations approved by oversight committees are due in the County
Administrator’s office by September 2, 2014,

Oversight committees must approve department program priorities, user fee
recommendations and the detailed departmental budget, with supporting materials, prior
to submission to the County Administrator and the Finance Department.

All 2015 department and community agency budget proposals, with supporting
documentation, shall be submitted electronically to the Finance Department Director
(Scott.Rasmussen@co.eau-claire.wi.us), without exception, by Wednesday, August 20,
2014. All budget entries supporting these proposals must be entered on Alio by the
deadline.
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CPI 1.4% (based on May 2013 to April 2014)

on an annual basis

CP1 (Consumer price Index) Projection 2010 2011 2012 2013 2014
2.0% 3.2% 2.0% 1.4% est 1.4%
RECOMMENDATION

ITEM

Reg Salaries/Fringes

Finance will provide printout. 1% Salary. Call Scott Rasmussen for information.

Overtime

Estimate hours x 2014 wages

Health Insurance

Finance will provide information

Other Insurance

Property Insurance 12% plus any added property or increase in values,

Workers Compensation= 0% except Highway Dept is +15% (due to past claims).
Liability Insurance the full amount budgeted in 2014 plus 3% (do not expect a credit
in 2015 as in 2014), Others insurances 4%

Advertising

LEGAL/CLASSIFIED/RETAIL: Increase 3%

Conferences

Identify Request/Amount Needed/Justify

Consulting Services

2-4% Increase

Dues

Clearly identify organization - Identify organizations that dues are
budgeted for. County Code requires Finance Committee approval.

Equipment

Average increase of 4-5%. Call Purchasing for prices on specific
equipment needs. See next page for computer equipment budget.

Food/Food Supplies

1.6% Increase

Fuel/Gasoline

Budget based on an average of actual 2013 and 2014 0% increase

General Supplies

Average 3% increase

Housekeeping Supplies

Average 3% increase; Cleaning Supplies 3% Increase

Meals

BREAKFAST: $8 / LUNCH: $10 / DINNER: $20 = $38.00 per day

Mileage FLEET VEHICLE 2014 2015 %
Minimum Usage Charge $10.00 No Fleet
Car/Minivan $0.510 in 2015
Truck $0.740
Snow Plow Hourly Rate $42.000
Personal Vehicle/Business Use $0.510 $0.510
Motel Rates In-State Max: $70 - Except for Milwaukee, Racine, & Waukesha Counties = $80.

Will allow and Pay Room Rate at Site of Convention, Seminar or Meeting
whether In-State or Out-of-State.

Office Supplies

3% Increase.

Phones

$20.00 per telephone number. Contact Lynn Jessick or Deb Simet for information.
LONG DISTANCE: 0% increase

LOCAL CALLS: Included in the base rate.

EQUIPMENT: 1-line non-speaker phone-$0.00 (surplus)
2-line speaker phone - $300 6-line speaker phone - $380

Photocopies

COPY MACHINE: budget 3% increase from 2014 due to potential volume moving
from printers to copiers (Departments are charged .03 per copy including paper).
No charge for scanning.

CENTRAL PRINTING: 0% increase chargeback @ .03 per copy less .01 credit if
back-to-back.

Photocopies: Printed Forms

PRINTED FORMS at vendor's location: Increase 4%

Postage

2%

Service & Provider Contracts

Limit increase to CPI Index (est. 1.4%)

Software Maintenance

5% Increase
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ITEM RECOMMENDATION
Utilities:
Electricity 3.2% Increase
Natural Gas Natural Gas - 0% Increase distribution cost
Sewer 3% Courthouse Increase, 2% Ag Center Increase
Storm Water 3% Courthouse Increase, 0% Ag Center Increase
Water 3% Courthouse Increase, 3% Ag Center Increase
Refuse Hauling 2% Increase (per Advanced Disposal)
Vehicle/Machinery Maint 5% Increase
COMPUTER/OFFICE EQUIPMENT & MISC BUDGETING
The IS Department shall budget for: computer hardware, software, and maintenance. Departments
shall itemize their computer needs and forward this information to the IS Director on forms provided by
IS and/or meet with David Hayden.
ITEM BUDGET
TONER CARTRIDGE Cartridge World Office
Remans Depot-OEM
Laserjet 4050TN 10,000 Copies $87 $155
Laserjet 4100TN 10,000 Copies $87 $122
Laserjet 4200TN 12,000 Copies $103 $129
Laserjet 4250TN 20,000 Copies $148 $202
FAX MACHINE
Laser or All-in-One ***Contact Purchasing for used machines in surplus*** $325
DESK
PC Workstation - L or U shaped $1,100 - $3,000
Executive - Wood - double - pedestal (not recommended for PC users) $2,000
CHAIRS
Secretarial Ergonomic Task w/ arms $235
High Back Ergonomic Task w/arms $247
Other Chairs: Executive & Special Need $725
FILE CABINET
4 - Drawer vertical letter w/lock $400
2 - Drawer vertical letter wilock $265
5 - Drawer lateral w/lock $790
2 - Drawer lateral w/lock $460
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September 8, 2014

Eau Claire County Budget Survey

Total Number of Responses: 131

Not Rating Response
Answer Options Necessary Low Medium High Critical Average Count

Operate 911 dispatch 0 1 8 29 74 4.57 112
Patrol and crime investigation 1 0 11 45 55 4.37 112
Plow and remove snow on state and county
highways 0 0 20 38 55 4.31 113
Prosecute crimes 1 0 18 49 43 4.20 111
Maintain state and county highway system 0 24 44 46 4.19 114
Secure incarceration 1 5 22 37 46 4.10 111
Protection, care and treatment of children
who are abused or neglected 2 1 22 42 41 4.10 108
Ensure safe water supply of public and
private wells, and maintenance of sewage
systems 1 4 23 40 42 4.07 110
Court system for criminal matters 0 1 26 48 35 4.06 110
Collect taxes for the county and
municipalities 3 4 31 35 49 4.01 122
Prosecute mental commitments and child
protective services cases 3 2 24 54 36 3.99 119
Maintain vital records including birth,
marriage and death certificates 0 2 42 41 35 3.91 120
Construct roads and bridges on county
highways 3 4 27 45 33 3.90 112
Oversee all elections 1 9 34 39 39 3.87 122
Manage county government legal matters 1 6 35 44 34 3.87 120
Conduct health and safety inspections of
food service, and lodging facilities 1 4 29 52 24 3.85 110
Protect the public from communicable
diseases by providing immunizations,
investigating outbreaks, and planning for
public health emergencies 0 6 32 46 26 3.84 110
Record all land transactions 0 4 49 33 34 3.81 120
Protection of vulnerable adults who are at
risk for abuse, neglect or exploitation 3 4 29 46 26 3.81 108
Courthouse security 2 5 40 30 34 3.80 111
Drug and narcotics investigations 1 11 31 34 33 3.79 110
Record county legislation and responsible
for public notice of meetings 0 12 39 34 36 3.78 121
Direct Victim/Witness Program 4 7 30 38 32 3.78 111
Disaster/Emergency Planning 0 12 33 35 32 3.78 112
Death investigations 2 12 27 48 31 3.78 120
Assist Veterans with applying for federal
Veterans benefits and disability claims 1 8 38 46 29 3.77 122
Treatment Courts: Intensive court
appearances instead of incarceration 5 10 27 34 34 3.75 110
Community care and treatment of
adults/children with mental illness 2 6 29 51 20 3.75 108
Circuit Court system for civil matters,
including family, small claims and civil trials 0 9 37 39 26 3.74 111
Bolton Refuge House: Shelter for victims of
domestic violence and families 4 9 33 31 32 3.72 109




September 8, 2014

Eau Claire County Budget Survey

Total Number of Responses: 131

Not Rating Response
Answer Options Necessary Low Medium High Critical Average Count

Handle child support cases 5 5 38 44 28 3.71 120
Manage court case filings for civil, criminal
and small claims 1 5 44 36 25 3.71 111
Assist Veterans with applying for state
Veterans benefits, grants, loans, property
tax relieve and education 1 8 43 43 26 3.70 121
Prevention of rodent/vector borne diseases
such as rabies, West Nile virus and Lyme’s
disease 1 7 39 37 24 3.70 108
Juvenile Clerk manages court case filings
for child protective services and adoptions 1 11 37 38 23 3.65 110
Conduct Veterans outreach and education
for returning Veterans and Veterans of all
periods of service 3 11 39 43 25 3.63 121
Interview Juvenile offenders and makes
initial recommendations to the court 3 8 39 39 23 3.63 112
Community care and treatment of children
who are developmentally disabled or
developmentally delayed 2 8 37 42 19 3.63 108
Manage Nutrition Program, including Meals
on Wheels and congregate meal sites 3 8 34 44 18 3.62 107
Provide secure detention for juvenile
offenders 4 12 34 37 26 3.61 113
Screens juveniles taken into custody 2 7 45 37 21 3.61 112
Provides support for guardianships and
mental commitments 0 14 36 38 21 3.61 109
Beacon House: Homeless Shelter for
families 6 14 27 33 29 3.60 109
Provide supportive services to help
individuals remain independent and at
home 3 11 34 38 20 3.58 106
Establish and enforce child and medical
support orders 3 9 38 37 20 3.58 107
Issue marriage licenses 2 16 40 39 24 3.55 121
Technical and financial assistance
programs to prevent soil erosion and
sedimentation of streams and lakes 3 16 34 31 25 3.54 109
Financial & Economic Assistance: Including
Medical Assistance, Food Stamps, Child
Care, Energy Assistance and general relief 4 14 33 32 24 3.54 107
Sojourner House: Homeless Shelter for
single adults 10 16 22 28 33 3.53 109
Service of process and warrants 3 16 34 34 23 3.53 110
Provide information and counseling for
older adults and adulits with disabilities 3 9 40 41 15 3.52 108
Curbside recycling, Clean Sweep and
brush site management 3 20 31 34 23 3.49 111
Collect fees and fines 4 13 41 31 22 3.49 111
Work release 3 17 35 32 22 3.49 109
Probate of estates and trusts 0 15 41 39 15 3.49 110




Eau Claire County Budget Survey

September 8, 2014 Total Number of Responses: 131

Not Rating Response
Answer Options Necessary Low Medium High Critical Average Count

Assist the public with court information and

procedures 1 17 42 30 21 3.48 111

Determine eligibility for publicly funding

long-term care 3 14 39 35 17 3.45 108

Coordinate County Evidence-Based

alternatives to incarceration 9 10 34 38 19 3.44 110

Senior Centers 3 15 41 30 19 3.44 108

Case management of juvenile offenders 3 12 45 31 17 3.44 108

Community treatment of adults and children

with alcohol and/or other drug problems 3 17 34 37 16 3.43 107

Lake rehabilitation for reducing

sedimentation and pollution in county lakes 5 17 37 29 22 3.42 110

Drop in Center for Mentally il 6 18 25 43 16 3.42 108

Administer Women, Infant and Children
Program for high-risk newborns and
teaching parenting skills 4 17 36 34 18 3.41 109

Campgrounds, beaches, boat landings,
disc golf, dam operations, biking, hiking,
horseback riding, skiing, ATV and snow

mobile trails 1 22 36 36| 16 3.40 111
Assist municipalities on local highways 5 17 36 41 15 3.39 114
Provide health and environmental

assessments, teaching, referral and case

management for children and families at-

risk due to health and safety issues 5 10 - 44 37 13 3.39 109
Rent subsidies and supportive services for

low-income elderly 6 16 32 36 16 3.38 106
Coordinate transportation options for older

adults and adults with disabilities 4 13 43 34 14 3.38 108
Institutional care for children, youth and

adults 5 12 41 37 13 3.38 108
Zoning and land use controls, construction

inspections 4 12 45 34 13 3.37 108
Coordinate treatment programs 10 16 28 36 20 3.36 110
Conduct child custody dispute resolution 7 15 35 38 13 3.32 108
Real property listing and mapping of

property 3 9 52 39 5 3.31 108
Comprehensive Planning: Land use

planning activities 3 20 44 28 14 3.28 109
Eau Claire County UW-Extension:

Educational programs and services,

agriculture, home and commercial

horticulture, 4-H/youth development, family

living and nutrition education 9 27 30 18 29 3.27 113
Children’s Service Society/Healthy Families

Program 7 20 31 35 14 3.27 107
Manage public land survey system 4 16 46 35 7 3.23 108

Provide health and safety at schools such
as nurse, teaching and consultation 8 20 36 35 11 3.19 110




Fau Claire County Budget Survey

September 8, 2014

Total Number of Responses: 131

Not Rating Response
Answer Options Necessary Low Medium High Critical Average Count

Monitoring and enforcement of garbage and
trash collection/disposal 7 18 44 31 10 3.17 110
Manage community service 10 17 41 28 13 3.16 109
Establish paternity for non-marital children 9 18 40 32 10 3.15 109
Humane Association 9 19 42 28 12 3.14 110
Rent subsidies for low-income families 10 23 31 25 16 3.13 105
Authority owned housing for low-income
families 9 24 33 24 15 3.11 105
Timber and Game management 6 26 37 32 9 3.11 110
Conduct small claims dispute resolution 9 22 39 30 10 3.09 110
Facility for commercial airline service 7 27 38 30 9 3.06 111
West Central Regional Planning
Commission: planning for the physical,
social, and economic development of the
region 8 24 44 20 12 3.04 108
Beaver Creek reserve: Nature reserve and
education 9 28 37 26 12 3.04 112
Mow along side county highways 8 28 44 21 13 3.03 114
Loans to low and moderate income families
for housing rehabilitation, down payments
and closing costs 16 17 36 24 13 3.01 106
Promote healthy eating and increased
physical activity 16 25 33 27 9 2.89 110
Maintain Expo Center 19 23 36 18 14 2.86 110
Eau Claire County Fair 19 33 30 16 16 2.80 114
Innovation Center: Facility for start-up
businesses 10 34 44 16 6 2.76 110
Economic Development Corporation:
Advance regional economic development 12 34 39 18 5 2.72 108
Momentum West: Broad private sector and
municipal funded agency for economic
development marketing of the region 14 32 41 14 5 2.66 106
Public Access TV 20 29 34 19 6 2.65 108
Chippewa Valley Museum 14 35 40 15 3 2.61 107
Breakfast in the Valley, the Eau Claire
County Fair, and Firecracker Off-Road Bike
Race 23 35 31 10 13 2.60 112
Provide facilities and services for corporate
and private aircraft 19 34 37 17 4 2,58 111
Paul Bunyan Camp 17 37 39 12 2 2.49 107




September 8, 2014

Eau Claire County Budget Survey

Total Number of Responses: 131

Not Rating Response
Answer Options Necessary Low Medium High Critical Average  Count
|034, Please select from the options below, the best way to approach the 2015 budget: |
Response| Response
Answer Options Percent Count
Increase user fees and other non-levy sources of revenue to offset increased costs 40.20% 43
Reduce current levels of service but maintain all current programs 7.50% 8
Eliminate services and programs to reduce the budget shortfall 7.50% 8
Maintain or increase service levels in high priority programs while decreasing service levels in low
priority programs to reduce budget shortfalls 35.50% 38
Other options (please specify in the space provided) 9.30% 10

services should be reduced or eliminated.

Q35. Should the county reduce or eliminate programs
or services? If so, please indicate which programs or

Response
Answer Options Count
Free form response 33

should be increased.

Q36. If you selected ‘increase service levels in high
priority programs,’ please indicate which programs

Response
Answer Options Count
Free form response 26
|Q37. Are you male or female? |
I-T{esponse Response
Answer Options Percent Count
Male 41.70% 45
Female 58.30% 63
|Q38. Which category below includes your age? I
Response ﬁesponse
Answer Options Percent Count
17 or younger 0.90% 1
18-20 1.90% 2
21-29 11.10% 12
30-39 17.60% 19
40-49 18.50% 20
50-59 24.10% 26
60 or older 25.90% 28




